NRCC Scenario #1 

Background (Irwin) 
· You are the ATL at the NRCC.  The NRCC TL is offsite at a briefing at the DHS Nebraska Avenue Complex on debris.  Category 4 hurricane made landfall yesterday in the Virginia Beach / Norfolk area and there is widespread damage.  Power outages are impacting numerous critical facilities, to include hospitals and water treatment plants.  The noon VTC has just ended and the Operations Chief has asked to stay behind to discuss a situation on a follow-on meeting.
· (I will choose an ATL to come forward as part of the role play)

	Player
	Script



	NRCC Operations Chief (Bill)
	· I am the NRCC Operations Chief.  I need you to join me for a meeting with the President’s Deputy National Security Advisor.     
· Jennifer, I have with me _________________, the U.S. Army Corps of Engineers representative at the NRCC.

· The Corps is the Coordinating Agency for ESF#3 Public Works and Engineering and has responsibility for Temporary Emergency Power under the National Response Framework.


	National Security Council – Deputy National Security Advisor (Jenifer)
	(talking to the ATL)

· Great!  I am the Deputy National Security Advisor for the President’s National Security Council. We have a critical situation in Virginia.  There is a factory in Chesapeake that is the sole source of armor kits for Humvees in Iraq.  This factory has been working 24/7 to fill the backlog of these critical components that protect soldiers in Iraq and Afghanistan.  


	NRCC Operations Chief (Bill)
	(talking to the ATL)

· As you know, there is a widespread power outage in Hampton Roads area of Virginia following the hurricane that made landfall yesterday.  The power grid is expected to be down for over 2 weeks.  There is no emergency generator in place to keep the factory going. 



	National Security Council – Deputy National Security Advisor (Jenifer)
	· The President is aware of this problem I need to head back to the White House.  I will call back in an hour to talk with you about how we’re going to address this situation.  The CEO for the company will be on the call.   I will need to get the Plan of Action to Steven Hadley, the National Security Advisor, later this afternoon.



	NRCC Operations Chief (Bill)
	· Thank you Jennifer.  Our ESF#3 Coordinator will take the lead in coordinating the Plan of Action.  We will talk with you when you in and hour.



	National Security Council – Deputy National Security Advisor (Jenifer)
	· Thanks guys, I look forward to talking to you.


	NRCC Operations

Chief (Bill)
	(To ATL)

· Let me know if you need anything from me.  We can meet back here in an hour.




Review of Situation:
· You have “the ball”, so what actions do you take to prepare for the call?
· Work out your course of action. 
Individual Activity:

· 5 minutes to think on your own about what to do.
· Document your thoughts
Group activity:
· 5 minutes to work as a group at your table.

Work as a group:

· Select a few tables to report out

Final Discussion:
· Is it possible that you could field calls such as this?   Talk about “Hydrogen Plant” as an example:

· Talk about EPA Administrator call.  EPA’s tasking to come up with debris management plan.

Actions:  
· This is a “high level” issue, so you need to notify and possibly involve leadership in FEMA and USACE.  
· The folks on the ground are in the best position to task and have the most situational awareness of conditions.
· USACE Coordination

· UOC / OHS:  Inform and work leadership participation (General Riley)
· USACE Team Leader in VA needs to know 

· Telecon is the best way to coordinate efforts

· DCW:

· Likes to be on this kind of call

· Likes to have the MSC Commander involved and informed

· Likes to have a call ahead to prep and work internal POA.
· Others:  Prime Power / Power SME

· UOC can set up an internal USACE telcon in 30 minutes 

· FEMA Coordination: 
· Tasking required from FEMA

· FEMA Disaster Operations Directorate / NRCC Leadership

· RRCC / FCO needs to know about this high level priority

· FEMA Logistics Directorate 

· Invite RRCC / FCO / HQ FEMA to participate in the USACE Telecon

· Other Federal Agency and Office Awareness

· Department of Energy (grid)
· DHS Infrastructure Protection Office (private sector coordination)
· DOD representative (military aspects)
· Public Affairs (prepared for communicating situation and actions)
· Suggest to FEMA that they listen-in on the call with the White House

