Assistant Team Leader Evaluation Form
Candidate Name: _______________________________________________
Evaluator Name: _______________________________________________

Score Summary

Pre Course Score: _________  Post Test Score: _________ Skills/Attributes: __________
Please indicate your score for the following questions. 
On a scale of 1-5, rate your answer. 

1. Strongly Disagree  2. Disagree
3. Neutral
4. Agree
5. Strongly Agree
	
	Strongly Disagree

1
	Disagree
2
	Neutral
3
	Agree
4
	Strongly Agree

5

	1. Ability to synthesize information and make decisions that are responsive to the environment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Displays leadership skills by leading by example
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Displays leadership skills by being proactive
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Displays leadership skills by cultivating respect of others.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Displays leadership skills by demonstrating respect for others
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Communicates clearly
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. Listens carefully
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. Manages tasks hierarchically and delegates appropriately
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Total Skills/Attributes Score:
	


Comments (indicate score justifications):______________________________________________
______________________________________________________________________________

______________________________________________________________________________

As of 7/12/2007 9:52:12 AM

