USACE Headquarters D-Day Sequence for Hurricanes
Date:  8/15/2006    -    Time:  3:36:20 PM

D-7 to D-6
USACE Operations Center (UOC)/Office Homeland Security (OSH) 

· Monitor Hurricane Liaison Team /participate in  FEMA HQ VTC  (UOC/OHS: Monitor/Attend/Participate)
· Monitor Weather and Storm Path   (UOC/OHS: Monitor)
· Establish and confirm event specific timeline   (UOC/OHS: Establish/Confirm)

· Awareness Communications to CAT/CMT/MSC’s/ESF# 3 Team Leaders, …   (UOC/OHS: Transmit Activation Memo)

· Develop PRT/ATL/TL/SME Staffing plan   (Action: include in FRAGO)
Office of Public Affairs (PA) 
· Validate the USACE Public Affairs volunteer deployment matrix with the field PAOs  (Action: confirm  availability of PAO personnel across command)

· Validate availability for USACE photographer and or SRTV video support for command information products  (Action: announce available support)

· Provide ARNEWs with a 'warning order' of an upcoming story for Army.mil posting  (Action: initiate coordination)

· Begin daily email / conferencing with FEMA HQ public affairs and the lead MSC PAO  (Action: initiate coordination)

Office of Internal Review (IR)   
· CMT /CAT member attend UOC meetings, as requested.  (Action: attend meetings)
· Notify IR Cadre of possible deployment and confirm availability dates.  Confirm that first responder Cadre members have required medical clearances and immunizations, and can quickly obtain any required equipment/supplies prior to deployment (e.g., safety shoes, CEIR EM Response Program CD).   (Action: confirm initial deployment plan) 

· Notify DCAA and AAA; ask them to start identifying initial responders.  (Action: initiate coordination)
· Contact HR to determine availability of qualified Rehired Annuitants.  Begin contacting regarding availability.  (Action: develop initial list of available personnel)
· Contact Reserve Affairs Office to determine availability of qualified Reservists for deployment.  (Action: develop initial list of available personnel)
· Contact Lead RBC/ Supported Division and District IRs to obtain POC and update regarding availability of HQ support, resources, and availability of cadre members; ensure 24/7 communications access. (Action: inform staff when coordination is complete)
· Provide IR Concept of Operations to OHS/UOC.  ( Action: brief concept at UOC update)
Directorate of Resource Management (RM) 

· Notify RM Cadre of possible deployment and ask for individual availability dates  (Action: develop initial staffing plan)

· Provide the latest procedural guidance to impacted MSC/District RM  (Action: confirm procedures are available)

· Ensure Lead MSC/District RM is aware of  availability of HQs support and resources in the form of the deployable RM Cadre  (Action)

· Conduct Communications check with MSC/District RM and HQs RM POC to ensure 24/7 access   (RM: Action)

Operations & Regulatory CoP, Directorate of Civil Works (CW) 

· CAT members attend UOC meetings as requested by UOC.  (Action: attend meetings)

· Dep Chief, Operations CoP ensures availability of Navigations Desk Officer listed on CAT Roster and assigns Lead CAT Desk Officer + alternates  (Action: confirm staffing plan)

· CAT Lead Desk Officer ensures currency of  Navigation Desk Reference  (Action: review desk reference)

Engineering & Construction (E&C) CoP, Directorate of Civil Works (CW) 

· CAT members attend UOC meetings as requested by UOC.  (Action: attend meetings)

· Dep Chief, E&C CoP ensures availability of Hydraulics & Hydrology Desk Officer listed on CAT Roster and assigns Lead CAT Desk Officer + alternates  (Action: confirm staffing plan)

· CAT Lead Desk Officer ensures currency of  Hydraulics & Hydrology Desk Reference  (Action: review desk reference)

Directorate of Research & Development (RD) 

· CMT/CAT members attend UOC meetings as requested by UOC.  (Action: attend meetings)

· CMT member ensures availability of RD Desk Officers listed on CAT Roster and assigns Lead CAT Desk Officer + alternates  (Action: confirm staffing plan)

· CAT Lead Desk Officer ensures currency of  R&D Desk Reference  (Action: review desk reference)

Directorate of Logistics (LD) 

· Deploy Liaison to FEMA Logistics Response Coordination Center to monitor logistics planning and movement   (Action: participate in planning efforts)
· Obtain FEMA Logistics information on Mob Centers / Federal Operational   Staging Area decisions from FEMA Logistics Response Center (LRC)  (Action: acquire support concept)
· Get addresses for Commodity storage areas and Territory Logistics Centers (TLC) inventory lists  (Action: review and distribute)
· E-mail/phone conference situational awareness to ALL-LOG –POCs  (Action: review and distribute)
· Develop NRCC, CMT/CAT, and SME Staffing plan   (Action: share plan w/ UOC/OHS and include in FRAGO)
Directorate of Corporate Information (CI)   
· Directorate chain of command notified/ confirm alert roster  (Action: confirm internal communication roster ) 

· Notify IM Cadre of possible deployment and ask for individual availability dates  (Action: develop initial staffing plan)

· Test 1-877-HI USACE Emergency assess line  (Action: conduct test)

Safety & Occupational Health Office (SO) 

· Confirm Deployment Medical process and distribute procedures to supporting EOCs.  (Action: distribute inform to supporting and supported EOCs)

· Determine POC contact info attained for affected organizations and medical staff   (Action: ???)

· Identify specific immunizations needs and publish to UOC/ EOC, confirm availability.  (Action: distribute inform to supporting and supported EOCs)

Real Estate (RE) Community of Practice (CoP)  
· CMT / CAT member attend UOC meetings, as requested.  (Action: attend meetings) 
· CMT member ensures availability of CERE Desk Officers listed on CAT Roster and assigns Lead CAT Desk Officer + alternates.   (Action: confirm staffing plan)
· CAT Lead Desk Officer ensures currency of Real Estate Desk Reference.  (RE: Action) 
· CAT Lead Desk Officer contacts MSC Chiefs of RE to ensure their Disaster Response rosters are current and team members are prepared to deploy.  (Action: confirm initial deployment plan) 
D-5

USACE Operations Center (UOC)/Office Homeland Security (OSH) 

· Monitor /participate in  FEMA HQs VTC/ ESFLG Meeting (Action: Monitor/Attend/Participate)

· Coordinate USACE Support for RRCC and NRCC Activations (Action: develop initial staffing and issue deployment instructions as required)
· HQ/MSC/TL conference Calls initiated   (Action: conduct conference call, issue Activation Memo/FRAGO and invite CMT/CAT participation as required)
· DRAFT FRAGO detailing USACE Contingency Response Plan for Teams and Resources, to include SMEs, TLs, ATLs, 249th Prime Power, PRTs, DTOS, Rapid Needs Assessment Support, …  (Action: Alert/Deploy resources/ issue FRAGO as required)
· PL 84-99 / Funding for EOC Operations   (Action: issue FADs as required)

· USACE / FEMA Leadership Calls   (Action: UOC/OHS or USACE Task Force Commander participates if required)
· DHS (FEMA) issues Pre- Scripted Mission Assignments (PSMAs)  (Action: Receive MAs and/or Verbal MFR from FEMA/ESF # 3 TL and issue/modify FRAGO detailing USACE Contingency Response Plan/ ESF # 3 accepts National MAs)  
· National Water and Ice Teams deploy to NRCC   (Action: conduct RSOI)

· ACI Contractors alerted  (Action: OHS/CT alert/notify contractors)
· Run ENGLink Models  (Action: instruct Louisville District (LRL) to run models and review results and revise planning as required)

· Establish Contractor Website   (Action: LRL develops/populates data base; OHS/CT (Office of Contracting/SB (Small Business) monitors the development; Louisville District (LRL) informs the command of the website)
· Alert other Federal Agency POCs and volunteers of potential deployment (OHS/HR)

· Support Agency Teleconference (Action:  OHS designates USACE lead for Support Agency assistance and establishes contact and confirms support agency agreements)

· Develop plan for Project Condition Surveys  (Action: request survey plan from supported Division/District)

· Establish ENGLink/HSIN requirements and reporting plan   (Action: UOC announces reporting plan)

· Start Mission Assignment Notebook – Verbal MFRs or Signed MA’s  (Action: Is the RM desk officer assuming this duty???)

Office of Public Affairs (PA) 
· Develop Communications strategy  (Action: obtain Corporate Information input and develop and announce)

· Create a public webpage for the disaster, including information about contracting and how to get assistance.  (Action:  Coordinate with Louisville District in regards to the webpage for contractors and establish who will be responsible for maintaining this page for D-4 through D+ 7).

· Coordinate with FEMA and the lead MSC PAO the designation of a PAO in the JIC (Action: announce plan of action during HQs/MSC/TL conference call)

Office of Internal Review (IR)   
· CMT/CAT Lead Desk Officer attend UOC meetings, as requested.  (Action: participate as requested)
· Maintain contact with lead RBC/District IR to assess situation and determine required support.  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
· Maintain contact with DCAA and AAA to keep them advised of events and alerted regarding potential mission requirements.  Obtain names of individuals nominated/selected for deployment.  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
· Coordinate with OHS and LOG to ensure IR is aware of alert and activation of ACI Contractors to deliver commodities, etc.  (Action: propose IR support plan to complement delivery of commodities)
Directorate of Resource Management (RM) 

· Initiate Government Orders or Verbal MFRs from Supported to Supporting MSC/District for “First Responders” only;  

      - Process Confirmatory Travel Authorizations for “First Responders”  (Action: CAT RM Desk Officer monitors the flow of MAs, deployment of support personnel to ensure funding doesn’t impede personnel deployments).

Reserve Affairs (DC-R) 

· Stand-Up RESDRO Operations  (Action: UOC/OHS determines Scope/Size/Task)

Directorate of Research & Development (RD) 

· CMT member/CAT Lead Desk Officer participates in HQs/MSC/TL Conference calls or leadership calls as requested by UOC.  (Action: participates as requested)
· CMT member contacts ERDC on readiness of ERDC Operations Center (EROC) and labs to provide scientific and technical support   (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)  

Directorate of Human Resource (HR) 

· Stand-Up Annuitant Operations   (Action: HR and OHS determines Scope/Size/Task)
· UOC issues FRAGO reminding USACE Commanders to inform personnel/workforce of: 

· 
- 29-day rule and FEMA reimbursement policy; draft reimbursement waiver letter; 

· 
- Use of 1-877-HI-USACE; 
· 
- Ensure personnel accountability procedures/evacuation policy in place; and 

· 
- Develop and exercise phone tree.  

· Contact HQDA for Safe Haven guidance (Action: inform CMT and USACE as required)

· Verify HR guidance is current 
Directorate of Logistics (LD) 

· Participate in pre-positioning plan with FEMA for Generators, Ice, Water, and roofing, if required; Coordinate with Logistics ……. (LRC) and confirm Territorial Logistics Center (TLC) inventory/ warehouse locations  (Action: participate in planning efforts and discuss efforts during HQs/MSC/TL Conference call) 
· Validate rotational status and deployabililty of LPRTs, logistics SMEs, and commodity team logisticians  (Action: mention during HQ/MSC/TL Conference call)
· Advise Logistical teams/personnel on emergency clothing, telecommunications, and computer requirements  (Action: distribute information) 

· Develop Pre-Positioning Plan with FEMA for Generators, Ice and Water (Action: coordinate the FEMA concept with ESF # 3 cell at NRCC, Logistics ……. (LRC), OHS and 249th EN BN (PP) in providing input to this Plan)

Safety & Occupational Health Office (SO) 

· Develop Personal Protective Equipment (PPE) list for specific response mission tasks; PPE verified it will be issued or purchased in field  (Action: coordinate with LD for supply and UOC for notification to deployees.   
 Real Estate (RE) Community of Practice (CoP)  
· CAT Lead Desk Officer updates HQs copy of Disaster Response roster and alerts RE reemployed annuitants of possible deployment.  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)   
· CAT Lead Desk Officer ensures impacted MSC(s) and District(s) have coordinated with GSA on special RE requirements, e.g., unimproved land leases for other supporting organizations.  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call) 
· CMT member/CAT Lead Desk Officer participates in HQs/MSC/TL conference calls or leadership calls as directed by UOC.  (Action: participate as requested)
249th Engineer Battalion (249th Bn, PP) 

· BN receives mission from UOC and issue Warning Order to responding Company (Action: initiates coordination with Support District and Supporting Power PRT
D-4
USACE Operations Center (UOC)/Office Homeland Security (OSH) 

· Review all D-5 Actions above  (Action: ALL CMT/CAT Lead Desk Officers review previous events) 
· Update/Modify FRAGO/Contingency Plan for current conditions  (Action: update/modify)
· Revise Run ENGLink Models  (Action: instruct Louisville District (LRL) to run models and review results and revise planning as required)
· Confirm USACE/ ESF #3 deployments status to RRCC, NRCC, ERT-A, JFO-Team  (Action: obtain deployment status and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
· NORTHCOM Liaison deployed  (Action: confirm arrival of  USACE rep and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
· Initiate Temporary Roofing, Temporary Housing and Debris Removal Planning with FEMA and State  (Action: OHS confirms planning is underway and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
Office of Internal Review (IR)   
· Nominate “First Responders” from IR Cadre (usually IR PRT Team Leader and one other experienced individual).  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call of the IR support plan)

· Coordinate with OHS/UOC regarding ENGLINK Taskers and funding for IR Cadre as well as DCAA and AAA.  (Action: monitor process until deployees arrive in AOR)
· Begin identifying Cadre members for 2nd and future waves, as necessary.  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
Directorate of Resource Management (RM) 

· Maintain contact with Supported MSC/District RM to assess current situation and determine required support  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call of the RM support plan)
Operations & Regulatory CoP, Directorate of Civil Works (CW) 

· CAT Navigations Desk Officer participates in daily MSC and District Ops/USCG/Navigation  Industry/NOAA and key others telecon according to established USACE/USCG/Industry Protocol – first report 96 hours in advance of landfall.  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
· CAT Navigations Desk Officer gets familiar with projected impact area and determines status of USACE projects and activities in the area and has local offices coordinate with  potential dredging resources.  .  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
· CAT Navigations Desk Officer contacts to-be-impacted field ops to confirm communication plans (COOP and priority of communication types: e-mail; land phone line; cell phone; satellite phone, VHF radio). 

Directorate of Research & Development (RD) 

· CMT member/CAT Lead Desk Officer participates in HQs/MSC/TL Conference calls or leadership calls as requested by UOC.  (Action: participate as requested)
Directorate of Logistics (LD) 

· Initiate Daily Log on key logistics personnel movement.  Log SME(s) at NRCC will provide daily update through Log SITREP  (Action: submit SITREP to UOC)

· Prepare Log briefing slides IAW guidance for UOC briefings  (Action: submit slides to UOC IAW Battle Rhythm) 

· Initiate Logistics conference call at a time TBD for team leads/SMEs to provide concept of operation clarity (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

Real Estate (RE) Community of Practice (CoP)  
· CAT Lead Desk Officer updates RE reemployed annuitant availability roster indicating those ready for immediate deployment.  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call of the RE support plan)

249th Engineer Battalion (249th Bn, PP) 

· Develops tentative plan that includes mission analysis, identify person and needed equipment, …. (Action: announces the number of pre-installation teams that are available during morning UOC Update Briefing and HQs/MSC/TL conference call)
D-3
USACE Operations Center (UOC)/Office Homeland Security (OSH) 

· Review all D-5 Actions above  (Action: ALL CMT/CAT Lead Desk Officers review previous events) 

· Revise Run ENGLink Models  (Action: instruct Louisville District (LRL) to run models and review results and revise planning as required)
· Activate and Deploy Local Government Liaisons (LGLs) as needed (Action: issue/modify FRAGO detailing USACE Contingency Response Plan as required) 
· Regional Commodity Teams begin synchronization planning with State, Distribution Plan developed with State  (Action: ESF # 3 ATL/TL synchronizes and announce Distribution Plan during morning UOC Update Briefing or HQs/MSC/TL conference call)
· Senior RBC/MSC Leadership communications with FEMA and State officials at the State EOC/JFO (Action: MSC leadership inform UTFC/CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
· Task ACI Contractors to Mobilize as needed  (Action: Supported district/Lead Commodity MSC/UOC issue Task Order to Contractor???)
Office of Public Affairs (PA) 
· Provide ARNEWs with a completed "USACE prepares for Hurricane xxx" story (see previous 2004 hurricane season submissions)  (Action: provide FEMA a copy and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

· Send “USACE” prepares news release out via US News Wire. (Action: provide FEMA a copy and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

· Identify SMEs for media interviews for upcoming missions (ice, water, roofing) (Action: coordinate and announce interviews to CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call also provide names of POCs to FEMA PA) 
· Publicize using Corps Points a summary of USACE/ESF # 3 roles and missions, deployment requirements, ENGLink information, …  (Action: coordinate with UOC/OHS for appropriate time to publish information)

· Stand up USACE National Hurricane Response Page, link to any appropriate Division/District response page, FEMA, DoD and other Emergency Response Pages.  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

· Ready to deploy with the UTFC/DCW to affected state EOC to initiate USACE TF Forward Public Affairs operations  (Action: deploy as requested)

Office of Internal Review (IR)   
· Alert Audit Team for Deployment  (Action: issue/modify FRAGO detailing USACE Contingency Response Plan as required and monitor process until deployees arrive in impacted AOR)
· Maintain contact with lead RBC/District IR to assess situation and determine required support.  (Action: issue/modify FRAGO detailing IR support to USACE Contingency Response Plan as required) 

· Keep management and “First Responders” from IR Cadre, DCAA, and AAA informed of current situation.  Ensure all responders have a copy of the CEIR Emergency Response Program CD.  (Action: distribute CEIR Emergency Response Program CD as required)
Directorate of Resource Management (RM) 

· Maintain contact with Supported MSC/District RM to assess current situation and determine required support  (Action: maintain coordination with UOC, deploying RM Cadre and issue/modify FRAGO detailing USACE Contingency Response Plan as required) 

Directorate of Human Resource (HR) 

· Verify 1-877-HI-USACE access (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)  
· Obtain personnel roster from impacted District HR for personnel accountability (Action:  acknowledge receipt to CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)      
Directorate of Logistics (LD) 

· Coordinate with NRCC and RRCC for potential location of MOB, FOSA (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)  
· Re-validate proposed SME and log team deployments (Action: issue/modify FRAGO detailing USACE Contingency Response Plan as required and monitor process until deployees arrive in impacted AOR)
· Review plans for providing housing, vehicle rentals, and other support (RSOI) for USACE responders  (Action: monitor process and advises Supported Division/District if required issue/modify FRAGO detailing USACE Contingency Response Plan)

Directorate of Corporate Information (CI)   
· IM PRT / Cadre deploys per FEMA request for DTOS  (Action: assist DTOS Custodial Districts in deploying required IM support)   

Safety & Occupational Health Office (SO) 

· Activate Safety Management PRT/ SOH Cadre; PRT/ SOH Manager for the response identified and available  (Action: establish source of funding and issue/modify FRAGO detailing USACE Contingency Response Plan as required) 
D-2

USACE Operations Center (UOC)/Office Homeland Security (OSH) 

· Review all D-5 Actions above  (Action: ALL CMT/CAT Lead Desk Officers review previous events) 

· Revise Run ENGLink Models  (Action: instruct Louisville District (LRL) to run models and review results and revise planning as required)

· Continue Ice and Water synchronization/distribution planning with State  (Action: announce any changes/updates during morning UOC Update Briefing and HQs/MSC/TL conference call; issue/modify FRAGO detailing USACE Contingency Response Plan as required) 
· Develop Acquisition Strategy  (Action: coordinate strategy with Directorate of Contracting and Small Business Office; announce any changes/updates during morning UOC Update Briefing and HQs/MSC/TL conference call;)

· Develop IAAT Plan  (Action: inform CMT/CAT during morning UOC Update Briefing and  HQs/MSC/TL conference call)
Office of Internal Review (IR)   

· Coordinate with OHS for possible DCAA involvement in developing acquisition strategies.  (Action: coordinate with OHS)
· Set up arrangements with the District IR for various modes of contact on D-Day and D+1.  (Action: establishes and maintain connectivity with District IR)
· Coordinate with UOC/OHS/LOG regarding pre-positioning of commodities and PRTs. (Action: coordinate with OHS to deploy IR resources as deemed necessary to assist PRTs in establishing accountability controls over the receipt of commodities) 

Directorate of Logistics (LD) 

· Gather information on state(s) (Points of Distribution) PODs and how they wish to distribute water, ice, tarps, etc. (Action: inform CMT/CAT during morning UOC Update Briefing and  HQs/MSC/TL conference call)
· Continue Desk Journal and place the Directorate of Logistics on stand-by and set-up desk in UOC Annex (3K55) (Action: inform CMT/CAT during morning UOC Update Briefing and  HQs/MSC/TL conference call)
249th Engineer Battalion (249th Bn, PP) 

· Travels to impacted AOR (Action: links up with Supporting Power PRT and establishes communications for the AOR)

D-1

USACE Operations Center (UOC)/Office Homeland Security (OSH) 

· Review all D-5 Actions above  (Action: ALL CMT/CAT Lead Desk Officers review previous events) 

· Revise Run ENGLink Models based on current path  (Action: instruct Louisville District (LRL) to run models and review results and revise planning as required)
· Continue Debris Management Planning with FEMA and State  (Action: UOC/OHS/Cadre member continue to monitor overall strategy; issue/modify FRAGO detailing USACE Contingency Response Plan as required)
Office of Public Affairs (PA) 
· Draft talking points for speaking with one voice across the Corps media response from HQ, Supported Division/District and rest of the Corps  (Action: provide FEMA and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

Directorate of Logistics (LD) 

· Set-up FOSA/MOB/LRC/Warehouse rosters for accountability (Action: inform CMT/CAT during morning UOC Update Briefing and  HQs/MSC/TL conference call)

D-Day
USACE Operations Center (UOC)/Office Homeland Security (OSH) 

· Review all D-5 Actions above  (Action: ALL CMT/CAT Lead Desk Officers review previous events) 

· Continue Ice and Water synchronization planning with State; Finalize “Initial” Debris, Housing and Roofing Management Plans  (Action: UOC/OHS/Cadre member continue to monitor overall strategy; inform CMT/CAT during morning UOC Update Briefing and  HQs/MSC/TL conference call; issue/modify FRAGO detailing USACE Contingency Response Plan as required)
· Post Disaster PSMA’s processed  (Action: issue/modify FRAGO detailing USACE Contingency Response Plan as required)
· ESF#3 and Corps Personnel accountability  (Action: HR maintains status of accountability and  inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call

· Monitor/Assess Storm damage and project status  (Action: monitor/assess status and issue/modify FRAGO detailing USACE Contingency Response Plan as required)

· Monitor MSC’s plan to support RNA efforts  (Action: issue/modify FRAGO detailing USACE Contingency Response Plan as required)
· Implement IAAT Plan  (Action: issue/modify FRAGO deploying designated personnel)
Directorate of Human Resource (HR) 

· ESF#3 and Corps Personnel accountability  (Action: HR maintains status of accountability and  inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call

Directorate of Logistics (LD) 

· Physically staff CAT Log Desk at UOC. (Action: staff desk as requested)  
· Monitor changes for MOB/FOSA locations, and logistics personnel deployment.  (Action: inform CMT/CAT during morning UOC Update Briefing and  HQs/MSC/TL conference call;
· Publish Logistics staffing roster for CAT/NRCC (inform CMT/CAT during morning UOC Update Briefing)
Safety & Occupational Health Office (SO) 

· Contact impacted District SOH establishing various modes contact  (Action: establishes and maintain connectivity with District SO)
· CAT Desk Officer provide support to UOC  (Action: participates as requested)  
· Begin tracking percent of medical screenings completed prior to deployment   (Action: inform CMT/CAT during morning UOC Update Briefing and  HQs/MSC/TL conference call)
Real Estate (RE) Community of Practice (CoP)  
· CAT Lead Desk Officer coordinates with impacted MSCs & Districts for late mission impacts.  (Action: establishes and maintain connectivity; inform CMT/CAT during morning UOC Update Briefing and  HQs/MSC/TL conference call)
D+1

USACE Operations Center (UOC)/Office Homeland Security (OSH) 

· Review all D-5 Actions above  (Action: ALL CMT/CAT Lead Desk Officers review previous events) 
· Revise Run ENGLink Models based on actual landfall  (Action: instruct Louisville District (LRL) to run models and review results and revise planning as required)

· Acquire and Analyze imagery products  (Action: Acquire/Analyze/Map as required)

· Monitor/Assess Storm damage and project status  (UOC/OHS: Monitor/Assess)

· Distribute RNA results to USACE (ERT-A, RRCC, NRCC, MSC, HQ USACE) (Action: inform during morning UOC Update Briefing and HQs/MSC/TL conference call)

· Review requirements to activate and deploy 

· 
- Project Condition Surveys teams;

·   
- PL 84-99 Teams);

· 
- Local Government Liaisons;  

· 
- Other USACE/ESF # 3 resources;  (Action: issue/modify FRAGO detailing USACE Contingency Response Plan as required)

· Continue to review Pre-Scripted Mission Assignment (PSMAs)  (Action: inform CMT/CAT during morning UOC Update Briefing and  HQs/MSC/TL conference call)
· Initiate commodity supply to designated staging areas (LOG/NAT’L TEAM: Initiate)
Office of Public Affairs (PA) 
· Draft, coordinate and distribute talking points for Corps mission taskings  Action: provide FEMA and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

· Respond to media using talking points  (Action: provide FEMA and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

· Designate JIC PAO as soon as possible following FEMA decision to stand up a JIC/JFO  (Action: provide FEMA and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

· Draft talking points for speaking with one voice across the Corps media response from HQ, Supported Division/District and rest of the Corps  (Action: provide FEMA and inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

Directorate of Resource Management (RM) 

· Monitor USACE Contingency Response Operation assessing RM Cadre support requirements (Action: recommend team deployments through UOC and inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

· Receive and Process Post Declaration MA’s with FEMA/ESF # 3 counterparts (Action: inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

· Receive of other DoD (JTF) or other agency $ in Support of Mission and establish a revolving fund if applicable  (Action: initiate management processes and inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

Operations & Regulatory CoP, Directorate of Civil Works (CW) 
· CAT Navigations Desk Officer begins SITREP reporting ASAP: current channel conditions, sunken vessels, other debris and status of response and recovery actions – for key HQUSACE, ASA(CW), Dept of Army managers, impacted MSC(s) and District(s), and key stakeholders and other Fed agencies as needed   (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)
Directorate of Research & Development (RD) 
· CMT member/CAT Lead Desk Officer participates in HQ/MSC/TL Conference calls or leadership calls as directed by UOC.  (RD: Action)  

· CMT member advises Chief/Command on scientific, technological matters pertinent to the disaster   (Action: inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

· CAT Lead Desk Officer engages as directed by UOC, to include working with the ERDC/CERD team as appropriate to take action on reviewing and responding to unsolicited ideas and inventions   (Action: inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)
Directorate of Human Resource (HR) 

· Submit FEMA reimbursement wavier request  (Action: inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

· Approve bi-weekly pay cap waiver request  (Action: publish memo and notify other Federal agency POCs/volunteers of waiver; inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

· Access 1-877-HI-USACE  (Action: HR maintains status of accountability and inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

Directorate of Logistics (LD) 

· Account for advanced deployed Log personnel  (Action: inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

· Monitor USACE Contingency Response Operation assessing logistics support requirements (Action: recommend team deployment through UOC and determine additional Log personnel requirements; inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

· Be prepared to address other hurricane/storm requirements, such as: Fuel waivers; PER DIEM travel and transportation issues; Actual Expenses for Allowances (over priced hotels); Vehicle Rental agreements; Safety clothing issues  (Action: inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

Directorate of Corporate Information (CI)   
· Confirm Frequency Management Requirements  before DTOS deployments  (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

Safety & Occupational Health Office (SO) 

· Deployed SOH roster and contact list established and shared thru USACE (SO: Action)  
· PPE needs evaluated by deployed SOH; Local / national sources of PPE identified and coordinated with LM at local/ national level   (SO: Action)  
· Onsite SOH PRT leader/ manager contact local FEMA and OSHA SOH, establish communication  (Action: inform CMT/CAT during morning UOC Update Briefing and HQs/MSC/TL conference call)

Real Estate (RE) Community of Practice (CoP)  
· CAT Lead Desk Officer engages  as directed by UOC  (RE: Action)

· CAT Lead Desk Officer coordinates with UOC/MSCs/RA Office RE team and individual employee deployments and utilization of on-board reemployed annuitants.   (Action: inform CMT/CAT during morning UOC Update Briefing or HQs/MSC/TL conference call)

249th Engineer Battalion (249th Bn, PP) 

· Install generators as tasked by FEMA  (Action: 249th Bn Teams and supporting PRT installs and UOC/OHS monitors progress) 
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