
                                                                                                      April 2006
TEMPORARY ROOFING MISSION
TEMPORARY ROOFING REPORTING PROCEDURES SOP
1.  PURPOSE:


This Standard Operating Procedure (SOP) establishes policy, assigns responsibilities, and provides guidance regarding the reporting of mission data.

2.  APPLICABILITY:


  This SOP is applicable to the temporary roofing PRT and associated support staff.  
3.  Roles and Responsibilities.


A general overview of roles and responsibilities of the PRT and support staff with respect to data reporting is provided below.  Additional information on other roles and responsibilities is provided in the Field Guide.

Mission Manager:  Daily reporting of consolidated information to the RFO Commander and preparation of SITREP with Elements of Essential Information (EEI).
Mission Specialist:  Support mission manager in collection and management of data for upward reporting and for internal mission uses, as directed by the mission manager.
Material Control Specialist/Logistics Specialists:  Maintain FEMA supplied plastic inventory and report daily deliveries and distributions and cumulative quantities of materials.
Database Manager:  Provide reports from the ROE database as required by the Mission Manager.  Also provide exception reports that flag discrepancies between the database and contractor pay estimates.   

Reality Specialist:  Daily reporting of all reportable ROE’s collected in the last 24 hours and associated cumulative totals for each signup center, through the ROOFBLU call in center, and collected in any other manner.  ROE data will be broken down by county and collection location.  Also reports the number and location of sign-up centers, hours of operations, and staffing level.  All reported data will be provided to the mission specialist.
Resident Engineer:  Daily reporting of the number of ROEs estimated, contractor installed roofs, final Corps’ inspected roofs, and disqualifications/beyond repairs/out of scope in the last 24 hours by county.  Also reports material quantities on installed roofs that passed final inspection, number of contractor crews, quantity of plastic on-hand by contractor, number of contractor personnel, and the number of government and A/E QA personnel.  All reported data will be provided to the mission specialist.

Quality Assurance Supervisor/Team Leader:  Consolidate reporting numbers as described below from the QA inspectors and provide to the Resident Engineer.  Also complete the daily QA report (ENG 2538) and submit to the Resident Engineer.
Quality Assurance Inspectors:  Each individual provides their QA Supervisor/Team Leader daily reports on the number of ROEs they estimated, final Corps’ inspected roofs, and disqualifications in the last 24 hours by county.  Also reports material quantities on installed roofs that passed final inspection.
Contractor:  Daily reporting requirements should be defined in the contract.  As a minimum, the contractor will provide quantity of plastic received, distributed, on-hand, and installed; total roofs installed; and the QC report. 
4.  TIMEFRAME

All data collected for a 24 hour period will be provided to the mission specialist no later than 0900 on the following day for subsequent use in daily SITREPs and commander briefings.  

5.  DEFINITIONS

ROEs estimated:  ROEs that have initial government estimates completed.

Final Corps’ Inspected Roofs:  A roof installed that has passed final inspection and was accepted by the Government.

Disqualifications:   A structure that did not meet FEMA qualifications for structure type (e.g., a commercial building, non-residential structure, etc.)

Out of Scope: The type of existing roof is not within the scope of the contract for overlay with a temporary roof.  Possible examples include metal, flat, membrane and tile roofs.  (May vary by contract)

Beyond Repair:  Roofs/structures that do not meet the 50% rule.

5.  EXAMPLE REPORTING FORMS
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County:

Daily Quantity Reports

ROE's

Estimated Today : 

DQs, BR,OS Today : 

CORPS QA

BOR QAs

CB QAS

AE QAs

Roofs Inspected & Accepted

      Material Used

Plastic : 

Plywood : 

2 x 4s : 

 

Small Roof Repair : 

COUNTY SUMMARY REPORT
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23-Oct-05

Parish

Projected Roofs

ROE' Collected 

Last 24 Hours

Total ROE's 

Collected

DSQ & Cancels in 

Database

ROE's Estimated 

Last 24 Hours

Total ROE's 

Estimated

Roofs Installed       

Last 24 Hours

Total Roofs 

Installed

Final QA 

Inspection Last 24 

Hours

Total Final QA 

Inspection

Daily Crews in 

Field

Plastic Ordered

Plastic Received

Plastic On-Hand

Days Until 

Depletion*

East (Katrina)

Jefferson 22000 102 26491 2368 186 22010 47 21055 521 11978 56

Orleans 10000 556 12082 921 555 8636 338 5780 254 3878 111

Plaquemines 1200 1 1430 140 6 1019 3 1001 15 806 1

St. Bernard 200 33 455 1 0 6 0 3 0 3 0

St. Charles 1600 3 1533 90 23 1160 4 1141 23 782 2

St. Mary - 0 20 3 0 3 0 2 0 0 0

Ascension 50 0 35 3 0 17 0 12 0 2 0

E Feliciana - 0 1 0 0 1 0 1 0 0 0

W Feliciana - 0 0 0 0 0 0 0 0 0 0

Pointe Coupee - 0 2 0 0 0 0 0 0 0 0

Katrina Total 695 42049 3526 770 32852 392 28995 813 17449 170

35% Completed

West (Rita)

Vermilion 375 0 66 0 0 0 0 0 0 0 0

Acadia - 0 43 0 0 0 0 0 0 0 0

Jefferson Davis 2200 3 701 23 20 329 8 173 29 30 2

Allen - 0 59 0 0 0 0 0 0 0 0

Cameron 900 8 303 15 2 227 5 203 12 44 2

Calcasieu 24100 76 16928 1236 624 13751 501 11770 558 6477 167

Beauregard 2400 1 200 17 14 179 27 164 0 32 10

St. Landry - 1 30 0 0 0 0 0 0 0 0

Lafayette - 0 40 6 0 0 0 0 0 0 0

Vernon - 0 21 0 0 0 0 0 0 0 0

Evangeline - 0 5 0 0 0 0 0 0 0 0

Sabine - 0 8 0 0 0 0 0 0 0 0

Rita Total 89 18404 1297 660 14486 541 12310 599 6583 181

22% Completed

Louisiana Total 784 60453 4823 1430 47338 933 41305 1412 24032 351

 

Plastic: (Reported as standard 20x100 rolls)  

USACE Warehouse 20x100 21512

Contractor:

VOLAG 20x100 614

Shaw 20x100 33902 11052 11

Simon 20x100 13568 1286 2

LJC 20x100 29454 10301 13

Katrina Rita

* Days until plastic depletion assumes 1 roll of plastic per roof.

** Contractor(s) reconciled previously reported roofs installed with their current database 

Federal QAs

142 85 NOTE: The daily roofing report is intended to assist the roofing team with future planning.

Contractor QAs

167 40 The values shown give an estimate of mission production; the reported numbers 

Corps Staff are not absolute. 33

Total number personnel 

working mission 



Estimate 50,000 potential roofing missions for Katrina

Estimate 30,000 potential roofing missions for Rita

467
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FORREST

LAMAR

JONES

GREENE

STONE

GEORGE

COVINGTON

JEFF DAVIS

MARION

PERRY

LAWRENCE

JASPER

WALTHALL

OTHER

TOTAL

Thursday

 

 

BY CENTER

WINN-DIXIE

33

1

1

1

1

3

40

LOWE'S

6

21

1

1

3

2

34

DRC, JONES

36

6

6

48

DRC, JASPER

11

1

12

DRC, MARION

2

19

1

22

CALLCENTER

3

1

1

5

WRITTEN/FIELD

4

4

3

4

6

21

CLOSED CENTERS

0

DRC, JEFF DAVIS

CLOSED

CLOSED

0

DRC, COVINGTON

CLOSED

CLOSED

0

DRC, GEORGE

CLOSED

CLOSED

0

DRC, WIGGINS

CLOSED

CLOSED

0

DRC, LAWRENCE

CLOSED

CLOSED

0

DRC, LINCOLN

CLOSED

CLOSED

0

DRC, PURVIS

CLOSED

CLOSED

0

CORNER MKT

CLOSED

CLOSED

0

MT CARMEL

CLOSED

CLOSED

0

SMITH, RALEIGH

CLOSED

CLOSED

0

DRC, PIKE

CLOSED

CLOSED

0

DRC, WALTHALL

CLOSED

CLOSED

0

DRC, SIMPSON

CLOSED

CLOSED

0

CLARKE, QUITMAN

CLOSED

CLOSED

0

PERRY

CLOSED

CLOSED

0

GREENE

CLOSED

CLOSED

0

DRC, WAYNE

CLOSED

CLOSED

0

0

TOTALS

43

25

44

5

1

2

10

2

19

1

0

17

6

7

 

TOTAL

182
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Blue Roof Mission

Daily Numbers

4-Nov-05

d66

County

ROE's last 

24hrs

Cumulative 

ROE

ROE (Validated) 

last 24hrs

Cumulative 

(Validated) ROE

Roofs Installed 

Carothers last 

24hrs

Roofs 

Installed Ceres 

last 24hrs

Roofs 

Installed S&M 

last 24hrs

Total per 

County last 

24hrs

Cumulative 

Roofs 

Installed

Roofs 

Inspected last 

24hrs

Cumulative 

Roofs 

Inspected

Contractor 

Crews last 

24hrs

QA's last 

24hrs

Hancock 12 3996 11 2077 0 49 0 49 3459 32 3050 15 16

Harrison 91 15572 37 6784 48 18 32 98 13691 80 13369 28 76

Jackson 60 9,169 84 5,177 0 0 45 45 8,238 123 7,808 11 45

Pearl River 10 3820 45 2299 0 22 0 22 2835 50 3259 5 12

Total  173 32557 177 16337 48 89 77 214 28223 285 27486 59 149

Forrest 22 5164 6 3998 0 30 0 30 4861 44 4020 10 58

George 17 869 24 709 0 6 0 6 679 0 666 1 2

Greene 3 449 1 528 0 0 0 0 372 0 333 0 1

Lamar 5 1745 10 1666 0 21 0 21 1399 31 1308 6 4

Perry 1 702 0 748 0 6 0 6 546 46 538 3 1

Stone 4 1439 6 1599 0 19 0 19 1517 13 1204 5 3

Total  52 10368 47 9248 0 82 0 82 9374 134 8069 25 69

Covington 8 731 5 592 0 19 0 19 623 45 426 10 4

Jeff Davis 2 519 0 671 0 13 0 13 552 28 462 5 1

Jones 27 2700 38 2926 0 68 0 68 2610 73 2252 21 8

Marion 13 1204 6 1382 0 25 0 25 1329 45 1041 7 4

Wayne 5 469 12 560 0 11 0 11 419 5 239 4 5

Total  55 5623 61 6131 0 136 0 136 5533 196 4420 47 22

Jasper 11 661 14 582 0 31 0 31 546 73 309 10 6

Lawrence 5 247 22 149 0 13 0 13 86 0 24 3 2

Walthall 6 588 1 508 0 36 0 36 405 20 305 10 4

Lincoln 0 221 5 175 0 0 0 0 110 0 78 0 2

Smith 3 175 0 115 0 0 0 0 84 0 57 0 0

Other 3 1251 0 0 0 0 0 0 0 0 0 0 0

Total  28 3143 42 1529 0 80 0 80 1231 93 773 23 14

 Overall Totals 308 51691 327 33245 48 387 77 512 44361 708 40748 154 254

      Indicates Current Counties with Roofs Installed

      Indicates Counties with Closed ROE Centers
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Contractor

County

Estimated Roof Repairs

ROE's Last 24 Hours

Total ROE's

 Carothers Roofs Installed Last 24 Hrs

 Ceres Roofs Installed Last 24 Hrs

 S & M Roofs Installed Last 24 Hrs

Total Roofs Installed per County Last 24hrs

Roofs installed to Date

Estimated Completion Date

% Complete

Roofs Inspected Last 24 Hrs

Total Roofs Inspected

Carothers/Ceres

Hancock

4139

34

4110

0

23

0

23

3596

87

29

3214

Car./S&M/Ceres

Harrison

17138

39

15909

4

33

97

134

14194

83

113

13779

Carothers/S&M

Jackson

9999

103

9406

0

0

78

78

8539

85

62

8177

Carothers/Ceres

Pearl River

4390

4

3846

0

17

0

17

2917

66

26

3349

Total

4

35666

180

33271

4

73

175

252

29246

82

230

28519

Ceres

Forrest 

4208

34

5296

0

13

0

13

4999

119

50

4403

Ceres

George

556

0

880

0

6

0

6

704

127

3

756

Ceres

Greene

462

0

452

0

0

0

0

374

81

4

384

Ceres

Lamar 

1431

12

1803

0

12

0

12

1453

102

7

1433

Ceres

Perry

474

1

721

0

0

0

0

559

118

7

575

Ceres

Stone

1251

1

1541

0

3

0

3

1540

123

25

1289

Total

6

8383

48

10693

0

34

0

34

9629

115

96

8840

Ceres

Covington

600

6

758

0

8

0

8

703

117

9

516

Ceres

Jeff Davis

272

5

595

0

0

0

0

590

217

26

540

Ceres

Jones

1983

48

2920

0

30

0

30

2825

142

63

2672

Ceres

Marion

574

8

1447

0

6

0

6

1421

247

13

1144

Ceres

Wayne

252

1

510

0

28

0

28

538

213

29

392

Total

5

3681

68

6230

0

72

0

72

6077

165

140

5264

Ceres

Jasper 

215

12

729

0

23

0

23

645

300

19

499

Ceres

Lawrence

158

2

254

0

1

0

1

128

81

13

77

Ceres

Walthall

178

7

614

0

0

0

0

459

258

3

428

Ceres

Lincoln

259

1

226

0

7

0

7

159

61

6

123

Ceres

Smith

193

3

186

0

5

0

5

99

51

0

106

Other

3

1251

0

0

0

0

0

0

0

0

Total

5

1004

38

3260

0

36

0

36

1490

751

41

1233

 Cumulative Total

20

48733

334

53454

4

215

175

394

46442

30-Nov

95

507

43856

237

52,500

5,119

3

51,347

500

* Numbers based on the addition of four counties and an increase to the contract to an estimated 48,000 roofs

* On 10/12/2005 we are aware that contractors have 3500+/- ROE's not included in data base.

* Cumulative ROE Data has been updated on 10/11/2005 using GIS Database information

      Indicates Counties with Closed ROE Centers

Contract Capacity / Contractor (Roofs/Day)

Plastic Ordered (rolls 20X100)

Plastic Recieved (rolls 20X100)

Total number personnel working mission 

Contracts issued as of date

Plastic On-Hand (rolls 20X100)

Days Until Depletion 

















































































































Example of a daily report 











Example of a daily report 





Example of daily report indicating status of ROE signup centers





Example of daily FRAGO report





Example of daily report submitted by QA Supervisor/Team Leader to Resident Engineer





Example of daily report submitted by QA Supervisor/Team Leader to Resident Engineer
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