Quality Control Briefing Hurricane Katrina Blue Roof
Priorities

1. Safety

2. Quality
3. Production
Do’s and Don’ts for contractor crews
1. No entering of homes.

2. No foul play…(messing with homeowners belongings)

3. Refrain from allowing homeowners on roof….safety issue.

4. If homeowner asks “When are you going to do my house?” Only if you have been given an ROE is the only answer!!!!!

5. Do not cover the following: metal roofs, flat roofs, carports/garages, mobile homes. 
6. Garages have 2 exceptions: A.) Resident is handicapped, B.)It is obvious and apparent that it is being used as livable space.

7. The only mobile homes that will be covered are ones that have shingled roofs. That is the only exception.

8. Tarps that have been put on by homeowner will be covered unless the homeowner wants his tarp removed prior to covering. If he wants tarp removed crew will do this prior to covering but be aware of the dangers involved such as not knowing if there is a hole or soft spot underneath the tarp.

9. Left over material disposal…take to front of yard with the other debris.

10. Cut plastic in yard, not in driveways and not up on roof.

11. Police area around the house of all water bottles, trash, excess materials. Take personal trash with you.

12. Keep hydrated….Its hot and even hotter on the roof. We do not want anyone to fall out from heat exhaustion.
Right of Entry Forms (ROE’s)

1. Look at the top address. Do not use the address listed at the bottom of ROE.

2. Look at the estimate…Realize that these are ESTIMATES!!!! If quantities placed are significantly more than what is listed on the estimate it will need prior approval from the USACE prior to being performed by the crew. (Ex. Estimate says 200sq.ft. and 2000 sq.ft need to be placed, don’t just take it upon yourself to put the 2000 sq.ft. down without prior approval. If you do not follow this procedure you will not be compensated for the extra work. You will only be compensated for the amount listed on the estimate.
3. Do not overstate your quantities on the worksheet. Roofs will be measured and checked by QA personnel as designated by Shaw and USACE. Stated quantities are subject to verification and approval. (EX. If you put down 880sq.ft. was put down but when measured it is only 168 ft.sq. then you will be compensated for 168 sq.ft.)

4. Demolition- We do not cut down trees on the roof. That is the homeowners’ responsibility to have that done prior to covering roof. We do not remove any gutter, fascia, or siding unless it is impeding our progress to placing the plastic on the roof. In that case we only demo what is necessary to safely perform the job and continue to have a quality product.
5. We will not cover siding under any circumstances.

6. Roofing contractors on site- we will not cover roof, if homeowner declines service, you must get the homeowner to sign copy of ROE stating that they are declining service. Move on to next ROE. This also applies if you see a tree on the roof.

7. Steep Roofs and High Roofs- if you are not qualified to work on them DO NOT DO IT!!!!!!! Proper training will be provided. Move on to next ROE.

Work Procedures
1. Assess the roof along with the estimate. You may find that there are soft spots, holes that need to be covered that are not listed on the estimate.
2. Two types of plastic will be used: the reinforced and the non reinforced. Some will have the FEMA emblem on it and some will not. If FEMA letters are present; show face side up and legible.

3. Rolling the furring strips from underneath vs. from over the top. Remember that we want the water to flow freely as possible during rain events. Wrap the furring strips at least twice with the plastic before tacking.

4. NEVER tack plastic directly to roof!!! Always use furring strips!!!

5. When placing horizontal strips on overlaps and at bottom edges keep ends as close as possible. Butt them up end to end.
6. You will ALWAYS overlap the ridgeline on a roof by 2’….ALWAYS!!!!

7. Vertical furring strips will be placed 4’ to 6’ apart. A hint: cut a furring strip 5’ and use that as a tool to measure your spacing. On long slopes you will need extra furring. You will butt these up end to end. Leave no gaps in between. USACE will not accept if there are gaps and a rework will be required. Leave approx. 1’ from bottom edges and leave approx. 1’ from ridgeline or horizontal overlap.

8. Vertical Overlaps- occurs when plastic is shorter than the length and you must roll furring, tack end, then start new roll by taking furring strip, wrapping new plastic at least twice around it, overlap the previously tacked furring strip and tack down furring strip. This is the only time that 2 furring strips can be butted up together side by side.

9. Valleys- THIS IS THE ONLY TIME DIAGONAL FURRING STRIPS WILL BE PLACED!!!!!!!! Create a water channel. Leave strips approx. 1’ from center of valley placed on BOTH sides. Allow enough plastic so as not to cause drums, but do not put so much that you cannot make a smooth channel and get a lot of wrinkles in the plastic. We want water to flow and we want the valley to be FUNCTIONAL. At the bottom of the valley tape should be placed attaching the plastic to the roof.  Make sure plastic runs over the ridgeline or peak at the top of a valley. 
10. Under no circumstances are furring strips to be broken by hand! Use proper cutting tools!

11. When tacking furring strips, nails should be placed approx every 2’. Furring trips are 8’ in length, so you will use 5 nails to tack furring ( 2 on each end and 3 in between) Do not leave gaps between strips and plastic surface. 

12. Keep plastic taut. Do not allow plastic to billow. USACE will not accept if there are an excess amount of wrinkles and large billows of plastic.
13. Using plywood- either ½ sheets or full sized sheets will be used. Not cut to fit. Plywood is 4’x 8’ sheets or 32 sq.ft. Thus a half sheet is equal to 16 sq.ft. When using plywood, once covered by plastic use spray paint (ORANGE preferred) to mark the area covered by plywood. I cannot sell this if I don’t know where you put it.

14. Eaves and/or overhangs- We do not tie into fascia or to the inside of a gutter. We stay on the slope of a roof only. Livable space is what is to be covered. Overhangs do not count as livable space. Rule of thumb is to extend approx 1 foot into the overhang but no more than that.

15. Tape- Tape is not used for construction. Use only as necessary such as at the bottoms of valleys, outside corners and minor tears caused by walking on the plastic. The majority of tape usage will be at roof penetrations such as vents and fans, and possible AC units that are on apartment buildings. Slit the plastic at the penetration, and draw up excess plastic to the boot of the penetration and apply the tape so as to secure the plastic to the penetration and allowing for a water tight seal.

16. Small area patches- go over the ridgeline by 2 foot regardless of where the patch is located on the slope. Go over the tar paper application with the asphalt cement as per USACE request. (not likely to be used very often) Tuck paper under existing shingles at the top and use cement to adhere paper to roof and tack down with roofing nails with the orange plastic washers.
Conclusion

1. Keep fluids flowing. Reiterate the importance of hydration. There are no set times to take breaks. If you need a break take it.

2. Thank personnel for participating in this effort, both local and transients. It is important that they realize how important they are to our success.

3. Be safe!!!
