MH/TT Site Assessment SOP


1)  Initial Assessment Items

a. Identify Target Areas-

Develop a list of the counties likely to be affected.

b. Acquire lists of Existing MH and RV Parks

i. County officials

Contact county EOC, sheriff, local police departments, and/or zoning office for contacts.  The most knowledgeable person may be in different offices from county to county.   

ii. Internet

Search for RV parks or mobile home parks.  Woodall’s or Good Sam’s clubs will be a good source for TT pads.

iii. Chamber of Commerce

iv. FEMA

c. Identify Critical Zone (25 mile rule) FEMA identify search areas

Contact FEMA through the chain of command to narrow site assessment areas.  This will save considerable time and effort.

i. Acquire detailed maps with coordinates for existing MH and TT parks

1. Aerial 

2. Street

3. Flood Plain (for MH sites only)

2) Action Items

a. Organize Teams by Counties

i. Assign Team leader(s)

Depending on scope of the mission, the number of team leaders may be determined.  During Hurricane Charlie, one team leader directs team assignments and keeps track of the results. 

ii. Teams will be assigned a county and a list of potential POC’s within the county.  A QA Supervisor will be appointed for each county.  The QA Supervisor shall serve as the primary point of contact with the county POC and direct other teams within the county’s activities.  The team members should work a county until it’s completion in order to keep consistency with the county POC’s.  It is up to the QA Supervisor for each county to make and maintain contacts within the assigned county.   

iii. Schedule helicopter flight of counties to identify high potential sites

1. Fly with County POCs if possible so that MH and TT parks that have not been included on the target lists may be identified.

2. Have detailed maps with GPS information for navigation

a. Maps should have major towns, rivers, roads and streets to help with navigation.  Coordinates of know sites should be used to aid in identifying a potential site.

3. Have pilot acquire GPS coordinates on all visited sites and record them for future use

4. Take pictures of site and record pictures numbers taken of each site.  List the picture numbers next to the coordinates given by the pilot/navigator for each sites visited. 

5. Keep track of the number of open pads at each site.  Use the pictures taken to verify or correct the information back at the office.  

6. Eliminate sites that are full and place sites with few open sites as a low priority.  Never delete a site from the master list and include all of the sites visited.  This will save someone later from revisiting the site.  Be sure to note why the site was eliminated or considered a low priority. 

b. Contact Managers/Owners of potential sites by phone

i. Begin Site Assessment form

Contact as many of the park managers/owners from the list of potential sites identified from the over flight or just start calling from the master list.  Sites that are full or that do not want FEMA trailers at their parks may be eliminated from the list but make note of that information on the site assessment form.  The site managers often have information on other parks within the area.  

ii. Eliminate Sites not meeting criteria (see Site Assessment form)  

Ask the manager/owner about any park restriction, which might affect the placement of families within the sites.

c. Send in assessment team (two person team)

This may be done concurrently with phone contacts.  Compile a list of potential sites identified from over flights and/or through phone contacts and the master list.

i. Acquire Law Enforcement escort in hardest hit areas, if possible

This will aid in reaching the sites in areas where traffic signals may not be working and cuts down travel time between sites. 

ii. Evaluate and Inspect Sites

iii. Acquire Park Maps/Photos

iv. Identify Park Rules

v. Complete Site Assessment form 

d. Corps/FEMA team

There may be sites identified that have pads available where no debris/repair work is required.  This information should be sent to FEMA to act on since no Corps ROE is required.  The Corps/FEMA team may work in conjunction with the assessment team or may serve as the assessment team as time and personnel allow. 

i. Acquire Lease

This is a FEMA responsibility however it may be a good idea to have the FEMA representative explain the process to the Corps before going out to assure that they have clear direction on what role FEMA plays.

ii. Complete Right of Entry if necessary or required

FEMA’s lease includes a ROE for the placement of travel trailers, however it does not hurt and may be required for the Corps to obtain a ROE even when debris/repair is not required.

iii. Complete Site Inspection Form and define the scope of work for clean-up of pad and repairs to utilities (water/sewer/electric) as required.

This information is an important piece to assure the contractor receives good information on what is expected and provides the baseline for the QA report when the contractor has completed the debris/repair work at the site.

e. Database Manager’s Role

i. After the Team Leader reviews the site assessment forms, the data base manager enters the information into the system.

f. Team Leader’s Role

i. Daily assignments for teams.

ii. Tracking and recording progress.

iii. Keeping up to date information for upward reporting.

iv. Serve as a POC between the teams and RE

3) Completion of the Site Assessment.

As the site assessments are completed for each county the QA’s role will turn to overseeing the existing site restorations by the contractor.  When possible use QA’s that completed the site assessments for the county where the contractor is working.  Daily updates should be reported in by 1700 but site completions or major changes should be reported to the team leader as they occur.
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