Travel Trailer Inspection Process
1.
Quality Assurance (QA) Representative uses Travel Trailer (TT) Installation Specification as guide for inspection of TT installation.

2.
The QA attends the contractor meeting (Bechtel & CH2M Hill) every morning for their assigned county and receives from the contractor the info on TTs installed the previous day (name and address).

3.
The QA inspects several of the TT installations.  The goal is to inspect a representative sample of TT installations; we do not inspect every TT installation.  The QA is to vary the sub-contractors and crews of the TTs that they inspect each day. 

4.  The QA completes the QA Inspection Form for each TT inspected.  Deficiencies in the TT installation are annotated on the inspection form and reported to the QA Team Leader. 

a.  TT inspections with no deficiencies:



Inspection form; 1 copy to RFO, 1 copy to Contractor, 1 copy to QA.


b.  TT inspections with deficiencies:



Inspection form; 1 copy to FEMA Technical Monitor (TM), 1 copy to Contractor,    

            1 copy to QA. 

5.  Serious safety deficiencies (i.e. electrocution hazard) and also serious accountability issues (i.e. resident directed by contractor to install power pole) are to be called in to the QA Team Leader at the time of inspection.  QA Team Leader will call FEMA TM and QA Supervisor and report the issue.
6.  Contractor reports back to FEMA TM when deficiencies at TT installation have been corrected.
7.  QA and FEMA TM re-inspect sample of corrected TT installations.  The goal is not to re-inspect all the deficient installations; we re-inspect a representative sample of the corrected TT installations.
