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1.
PURPOSE/MISSION STATEMENT. The primary USACE Structural Safety Assessment (SSA) mission is to augment local efforts to conduct quality inspections of buildings following a major disaster. The purpose of these evaluations is to determine whether damaged buildings are structurally safe for use or if entry should be restricted or prohibited. The buildings are inspected for damage and assigned a safety rating or posting category in a uniform manner. Inspections are closely coordinated with appropriate local representatives. While the primary function is to conduct rapid building inspections in conjunction with Applied Technology Council-20 (ATC-20) or ATC-45 procedures, a secondary function is to assess structures that warrant more detailed evaluations for special emergency usage (e.g., hospitals to ensure mass care or school auditoriums that might be used for temporary housing). Special structural inspections are conducted by individuals with an appropriate level of structural engineering commensurate with the complexity of the structure. Special inspections under this mission may also include additional areas of discipline (e.g., mechanical, electrical, geotechnical, or hazardous materials inspections).   
2.
REFERENCES
· SSA Mission Guide (being revised)

· SSA Fact Sheet (being revised)

· National Response Plan (NRP)

· Applied Technology Council-20 (ATC-20) Field Manual: Post Earthquake Safety Evaluation of Buildings

· Applied technology Council-45 (ATC-45) Field Manual: Safety Evaluation of Buildings after Windstorms and Floods

· SSA PRT Level II Training (being developed)

· California Office of Emergency Services (Cal OES) Structural Assessment Program (SAP) Evaluator Training 

· Guiding Principles of ATC-20 Rapid Assessments

· Cal OES Post-Disaster SAP Guidelines to the Activation and Utilization of Program Resources

3.
APPLICABILITY/RESPONSIBILITIES. This SOP applies to USACE SSA PRT mission parameters in conjunction with sanctioned requests for assistance. Outlined procedures are intended to provide baseline information to support mission requirements. 

a. 
Lead Division. South Pacific Division (SPD) is the lead division for SSA. The lead division responsibilities include leadership and mentoring of the assigned Planning and Response Team (PRT) Districts, monitoring status of team staffing,  developing readiness criteria, assuring teams are aware of pending training, hosting training sessions, assuring database information is current, and monitoring and disseminating current team changes and information.  
b. 
Assigned Districts and Staffing. The following USACE Districts have been designated to provide SSA PRTs for emergency response on a rotating basis:

LRB (Great Lakes and Ohio River Division) Buffalo District
NWS (Northwestern Division) Seattle District
POA (Pacific Ocean Division) Alaska District
SPK (South Pacific Division) Sacramento District
Current rotational status can be obtained from ENGLink. The SSA PRT is comprised of a six-person mission management team and a two-person support team (Inspection Team Leader and Safety and Occupational Health Professional). The PRT configuration is designed to staff the Joint Field Office (JFO), the Recovery Field Office (RFO), and multiple Emergency Field Offices (EFO) as required. The standard PRT is expected to be capable of managing the efforts of 100 inspectors (50 two-person field inspection teams). The six prime members of the SSA PRT include:
Emergency Support Function (ESF) #3 Action Officer (AO)
Mission Manager (MM)
Mission Specialist (MS)

Mission Data Manager (MDM) 

ATC-20/45 Training Officer (TO)                                     

Supervisory Inspection Team Leader (SITL)
c.
Customer. SSA mission assignments are generally prompted by FEMA; State and local governments in the impacted area are the ultimate beneficiary of SSA mission support.
4.
INTERGOVERNMENTAL TEAM. Success of SSA is highly dependent on a coordinated effort between FEMA, USACE, State/Tribal Emergency Operations personnel, local public works staff, and other agencies participating in the response and recovery effort. The interface between USACE SSA PRT members and local public works hinges on the scope of the mission as defined by the FEMA Mission Assignment (MA) and the extent to which locals require assistance. The SSA PRT is intended to be scalable to meet event-specific and changing mission requirements. To that end, team members need to be adaptive to meet changes in conditions, locations and mission scope that will bear on changes in intergovernmental operations.
The primary interface between USACE and other Federal agencies occurs with other ESFs in the JFO. When an RFO element needs support from other ESFs at the JFO, the request should be coordinated between the MM and AO. The AO will coordinate the support with the appropriate ESFs. Key ESFs and corresponding primary coordinating agencies that may bear on the SSA mission are described below.
a. 
ESF #1 Transportation. Department of Transportation (DOT) may be able to assist and facilitate the transportation of the ATC-20/45 inspectors to the disaster area. It can also assist in identifying routes through impacted areas.

b.
ESF #2 Communication. National Communication Service (NCS) may be able to assist and facilitate the supply of communications equipment (radios, etc.).

c.
ESF #5 Emergency Management. Department of Homeland Security (DHS)/ Federal Emergency Management Agency (FEMA). There is a strong interface between USACE efforts and FEMA staff. FEMA Planning staff can collect and disseminate damage information and provide GIS mapping capabilities. 

d.
ESF #6 Mass Care, Housing, and Human Services. American Red Cross (ARC) can identify requirements for shelters and mass care sites. Mass care facilities may include public and private schools, day care, hotels and mental health facilities. It can identify special needs residences for priority inspections.

e.
ESF #7 Resource Support. General Services Administration (GSA) can identify and procure available resources and facilities. This could include supplies, equipment and vehicles needed by the inspectors.

f.
ESF #8 Public Health and Medical Services. U.S. Department of Health and Human Services (US DHHS) can identify requirements for health care facilities. This could include hospitals, public clinics, medical units and DMAT facilities. It could also be a resource for Critical Incident Stress care. It can also provide immunization requirements and identify environmental hazards.

g.
ESF #10 Oil and Hazardous Materials Response. Environmental Protection Agency (EPA) can provide technical assistance in HAZMAT evaluation of structures and will be a prime decision maker in the environmental compliance arena (e.g. asbestos/NESHAP). 

h.
ESF #13 Public Safety and Security. Federal Police and the Department of Justice (DoJ) provides security and intelligence related to security incidents.  

i.
ESF #15 External Affairs. DHS/FEMA/Bureau of Indian Affairs (BIA) can provide support for news releases, critical information, and contacts with the media and congressional members.

j.
Defense Coordinating Officer (DCO). The DCO can determine available DoD resources, coordinate tasking, and provide personnel for interpreters, security, engineering expertise, etc.
5.
STAFFING & RESOURCE REQUIREMENTS

a.
SSA Prime PRT Member Basic Description of Duties and Qualifications.  

ESF #3 Action Officer (AO). The ESF #3 SSA Action Officer (AO) must have full knowledge of the NRP, FEMA operations, and operational dynamics of a JFO and:   

· Represents the ESF #3 authority to task MA parameters to the RFO; Leader (ATL), and other AOs in the JFO

· Coordinates mission requirements with FEMA, State, local government; serves as SSA liaison for ESF #3 Team Leader (TL)/Assistant Team ESF #3 TL/ATL, and other ESFs to scope mission requirements

· Works with FEMA to develop MA including fund requirements

· Coordinates with MM/MS and RFO EOC to determine staffing needs

· Supports JFO, RFO and other reporting requirements

· Resolves impediments to mission execution with MM and other agencies 
Mission Manager (MM). The Mission Manager (MM) position requires an aggressive "can do" manager that is totally familiar with the requirements of the inspection process. The MM must be trained as an integral part of the SSA PRT, and is knowledgeable of contracting, coordination, and reporting requirements. The MM must be familiar with CEFMS and the PR&C process. Further qualifications and responsibilities include:
· Responsible for execution of the inspection mission, working with the MS and MDM to ensure database supports mission requirements; coordinates personnel procurement, scheduling, tracking of personnel, and reporting

· Has a strong rapport with the AO and can communicate mission requirements to RFO staff, Human Resources, Engineering, Safety, PAO, and other support elements

· Manages personnel requirements for ATC 20/45 inspector training and provides required materials to support field operations

· Coordinates with State and local public works to determine training locations and operations centers  

Mission Specialist (MS). The Mission Specialist (MS) position requires the same type of individual as the Mission Manager and should be capable of performing as the MM and the basic duties of the MDM. Primary roles and responsibilities include:
· Reporting

· Coordinating data management

· Maintaining a list of pertinent mission information

· Serving as a back up to the MM

· Preparing Situation Reports (SitReps)

· Serving as the RFO Commander’s secondary point of contact (POC) for all mission execution activities

Mission Data Manager (MDM). The MDM is responsible for maintaining the mission data management system, which includes inspection data collected during the mission, including hard copy files, electronic files, and other relevant pieces of information. The MDM not only enters information into a database (e.g., Access) but also must be able to modify the system or create a new data management system to meet mission requirements. Further MDM roles and responsibilities include:  

· Responsibility for maintaining the mission data management system

· Determining data management needs with the MM/MS

· Familiarity with the inspection process and an understanding of the data being maintained

· Maintaining data integrity and minimizes data loss

· Working with the MM/MS to provide up-to-date information regarding SSA mission progress for upward reporting and other reporting requirements

· Aiding the MM in finalizing end-products, contributes to transition process and closing out the mission

SSA Training Officer (TO). The ATC-20/45 Training Officer (TO) must be a qualified ATC instructor with good leadership and management skills. A strong structural background is desirable with a minimum of five years experience in structural design and analysis. The following backgrounds also enhance a TO's qualifications: architectural, civil engineering and building inspection experience; facilities management experience; participation in earthquake and/or other emergency recovery operations (i.e., US&R Structures Specialist); experience in post earthquake safety assessment of damaged buildings; and experience in vulnerability assessment of buildings. Further qualifications and responsibilities include:
· Working closely with the Mission Manager

· Providing “last minute” style training to qualified individuals concerning inspections of impacted structures for safety of occupancy and restricted use after a major disaster

· Using ATC 20-1 and ATC 45 manuals (and related materials)

· Ensuring each inspector is trained in structural and safety hazards associated with this type of work

· Providing inspectors with required manuals

· Filling other roles on SSA Team after training is complete (e.g., SITL of special inspections such as geotechnical, electrical, mechanical, etc)
Supervisory Inspection Team Leader (SITL). The Supervisory Inspection Team Leader (SITL) must be an effective manager with leadership and communications skills, capable of organizing a large team of inspectors, providing instructions, and assigning tasks to the ITLs and inspectors to accomplish the mission. The SITL should also have a background in structural engineering or construction experience. As with the TO, any of the following would also enhance a SITL's qualifications: architectural and building inspection experience; facilities management experience; participation in earthquake or other emergency recovery operations (i.e., US&R Structures Specialist); experience in post earthquake safety assessment of damaged buildings; and experience in vulnerability assessment of buildings. Further, the SITL:
· Coordinates with Inspection Team Leaders (ITLs) and TO to ensure training provided is in accordance with State and local government requirements

· Coordinates daily inspection schedules with the State or local entity

· Coordinates with MM and ITL to assign inspections and ensures all inspections are completed in an efficient and safe manner

· Resolves any questions or problems that may arise from evaluations

· May serve as SITL for special inspection teams (TO can fill this role after training is complete)
· Selects ITLs either through specific taskers or by utilizing onsite qualified inspectors
b. Mission Support Team Members.
Safety and Occupational Health Professional (SOHP). The Safety and Occupational Health (SOH) Professional is provided from the functional Safety PRT roster. The SOHP: 

· Provides daily onsite safety and health assistance to SSA-PRT members and situation report memorandums to each ITL with copies furnished to the SITL and the RFO Safety Manager

· Reports to the RFO SOH manager daily
· Is a resource to the SITL but works directly under the RFO SOH Manager

· Serves as a safety consultant/advisor to SITLs and ITLs 

· Reviews Site Safety and Health Plan and ensures team members follow plan accordingly

· Monitors teams operating environments for hazards and potential hazards 

Inspection Team Leader (ITL). Similar to the SITL, the inspection team leader must also be an effective manager with leadership and communications skills, capable of organizing a large team of inspectors, providing instructions, and assigning tasks to the inspectors to accomplish the mission. The ITL should also have a background in architecture or construction experience. As with the TO and SITL, any of the following would also enhance an ITL's qualifications: architectural, civil engineering and building inspection experience; facilities management experience; participation in earthquake or other emergency recovery operations (i.e. US&R Structures Specialist); experience in post earthquake safety assessment of damaged buildings; and experience in vulnerability assessment of buildings.  
ATC-20/45 Inspectors. The inspectors work for the ITLs at the EFO. The inspectors are responsible for the structural safety inspections assigned to their team. The inspectors provide daily reports of the completed inspections, postings of the inspected structures, and the status of remaining inspections. Inspector qualifications are listed in the appendix of the Mission Guide. All inspectors reporting onsite will receive orientation and qualification training. There is no specific grade level requirement for inspectors. This position is 95% fieldwork. Inspectors are expected to deploy with supplies and gear identified in the Mission Guide.

SSA Subject Matter Expert (SME). The SSA SME is a vital component of a successful mission. The SME must have considerable experience in the inspection process; and a thorough knowledge of mission parameters, coordination and mission execution requirements, and the roles and responsibilities of each PRT member. The SME is often brought in at the beginning of the mission (including pre-declaration) and helps the AO and MM determine the magnitude and scope of the mission. The SME is inserted where needed to rectify complex issues, imparts perspective to FEMA, RFO Command, and other stakeholders, and facilitates decisions with regulators and other agencies. The SSA SME sometimes also serves as an AO as needed; duty location will vary amongst the key emergency support offices in order to provide support where needed.  

c.
Example Missions. SSA missions can vary considerably depending on the size and scope of the mission. Generally the SSA PRT is not implemented during pre-declaration applications, but it is feasible that FEMA may want to pre-deploy an SSA SME and/or partial management cell prior to landfall of a size-large hurricane. Its important to underscore that every disaster response will be different and PRT members need to be flexible to accommodate local requirements as needed. The following five examples provide representative mission parameters:
1. Management Cell. Normally the management cell includes the AO, MM and MS, but this is scalable depending on the particular needs of the impacted public works or FEMA requirements. A management cell might be scaled up to include an MDM, or down to AO, MM and SME during a pre-declaration application. FEMA may also solely request an SME to be available to respond as needed. The AO will coordinate mission requirements with the MM (and SME if deployed) to formulate the FEMA Mission Assignment (MA). In the event resources are limited, an SME can serve as dual SME and AO with HQUSACE concurrence.  

2. Management Cell w/Training Officer. This includes scalable management cell duties as described above as well as provide ATC-20 or ATC-45 inspection training.

3. Full PRT w/Mission Support Staff. This MA covers broad range support of primarily rapid inspections but can also include management of special inspection data. In this application, once rapid inspection training is complete, the TO changes duties to become a SITL for special inspections. Special inspections include but are not limited to detailed structural inspections (e.g., critical infrastructure) as well as geotechnical, electrical, hazardous toxic and radiological waste (HTRW), and mechanical engineering applications. This MA includes management of inspections by one or various resources, including local inspectors (who may be trained by SSA TO), State inspectors, contract employees (either hired via USACE contract as part of the mission or hired by local pubic works), as well as USACE employees filling nationwide taskers.  

4. Management Cell - Special Inspections Only. This application covers ad hoc or special inspection missions that would not otherwise have PRT style management. The most standard application involves management of USACE resources only, and is particularly useful when inspections are numerous. Without a management cell in non-PRT applications, RFO or impacted District staff is interrupted from their other duties to manage resources and provide upward reporting. Example:  Numerous detailed structural inspections of critical infrastructure such as hospitals, schools and other public buildings that might be needed for mass care and housing. USACE gets an MA to provide 20 structural engineers. In this case, a tailored SSA management cell (MM, MS, MDM, and SITL) could deploy to provide mission management.

5. ATC-20 or ATC-45 Inspectors Only. This application is implemented in the event FEMA supports State and local government request for inspectors to augment their own inspectors. Typically this requirement would be met through nationwide taskers requesting individuals with appropriate qualifications. Inspectors may either receive last-minute training from local ATC-20/45 instructors or by SSA TO (in which case the TO would also deploy). This mission would be anticipated in California in the event local public works and/or State resources explicitly provide mission guidance, and the State request is intended to augment their pool of resources under the Cal OES SAP. In this application, USACEHQ and SPD may decide to provide a management cell to track USACE inspections.

d.
PRT Operational Forms and Checklists. Forms necessary to support the SSA mission include but are not limited to standardized ATC-20/45 Rapid Evaluation Safety Assessment Forms, detailed inspection forms, and inspection placards. These forms will be made available by deploying management cell and are on the Level II SSA Training and ENGLink. Inspection forms and placards are often local specific, however, and will either be made available by local public works to which the team is assigned, or the forms will have to be created in the response arena to meet specific mission requirements. Teams should deploy with a representative Access database that will include Essential Elements of Information (EEIs). Deployment checklists germane to each PRT position are available in the Mission Guide Appendix.

e.
Equipment Checklist. Basic equipment checklists are provided in the Appendix of the Mission Guide.

6.
PLANNING CONSIDERATIONS. In conjunction with PRT training and readiness mandates, planning considerations are an important component of USACE response capabilities. The goal of this SOP is to provide a framework for readiness and execution standards, while allowing Divisions and corresponding Districts the latitude to prepare and maintain teams to meet mission requirements. Coordinated efforts in this regard foster preparedness and support the entire emergency management community.   

a.
PRT Lead Division. Advance preparedness is critical to an SSA PRT's ability to execute its assigned mission. The PRT Lead Division's primary pre-event responsibilities that are met in order to successfully execute the SSA mission include:

· Provide technical leadership and mentoring to the PRTs for which the Proponent division has the lead

· Ensure parent division commanders are updated annually concerning concepts of operation and PRT status, to include deficiencies

· Participate with other appropriate elements in the development and update of measures to assess PRT performance

· Develop and conduct PRT training, to include tabletop exercises  

· Ensure PRTs have been adequately trained and equipped for deployment

· Serve as proponent for the Mission Guide, SOPs, and other guidance documents associated with the assigned mission

· Develop and maintain a current database of PRT SMEs for respective missions

· Review and provide comments regarding prescripted mission assignments (PSMAs)
· Develop readiness criteria and provide status of PRT readiness to HQUSACE points of contact

· Participate in the development of Essential Elements of Information (EEIs) 

b.
PRT District. The assignment of a PRT gives a District full responsibility to be prepared to execute an assigned mission. Each PRT will have primary responsibility for initial responses to a disaster within its Division. Outside the areas of their home division, PRTs will respond on a rotational basis as determined by the HQUSACE Operations Center (UOC). District Emergency Manager’s (EM) primary pre-significant event responsibilities include:

· Canvassing for and selecting team personnel and alternates

· Ensuring prospective team members obtain supervisor's and Commander's approval for short-notice activation

· Managing team deployment data

· Providing team equipment and supplies

· Assuring team members attend initial and refresher PRT training in conjunction with readiness criteria established by Division

· Assuring alternate team members are trained

· Assuring team members and alternates are trained on the Mission Guide and appropriate training to ensure readiness

· Keeping team informed on pending response deployments and status of USACE response activities

7.
PROCEDURES.  

a.
Preparedness. To maximize mission support, PRT members receive training (minimum Level I and Level II) prior to deployment. In addition to training, resources such as the Mission Guide, SOPs, SSA Fact Sheet, ATC-20/45 instructions, and other resources are available in Level II Training and on ENGLink. In addition, SMEs and other knowledgeable PRT members are available to answer questions. Preparedness is further supported through workshops and exercises. Between alert status and activation, the PRT should maintain situational awareness of the pending mission and develop a mindset for deployment by informing family members of deployment potential, ensuring supplies are ready, assessing checklists, etc.   

 b.
Activation. The SSA PRT should be prepared to deploy within six hours of activation. The UOC will coordinate with FEMA and the Lead (supported) Division EM/Readiness office prior to activating any PRTs for deployment. The UOC will issue a tasker to the Lead Division with information copy to the supporting District PRT for alert, activation and deployment actions. All State PRTs for SSA will be informed of activation and deployment status by their EM office. Arrival at the mission site will be dependent on commercial airline schedules or availability of military transportation; however, the six-hour deployment requirement is understood by all PRT members and is agreed upon as the standard prior to training. District EM is responsible for:

· Keeping team informed of response deployment status to include alert, standby, and actual deployment

· Coordinating with requesting Division on required team composition

· Coordinating deployment details to include, travel orders, deployment location, POCs, transportation requirements and lodging

· Maintaining an E-mail list of SSA team members e.g. CESPK-EOC-SSAPRT 

· Coordinating with the District Resource Management (RM) office to ensure sufficient emergency funds are available to deploy the PRT utilizing provisions of ER 11-1-320 if necessary

· Supervising initial application and required subsequent updates of medical screenings for all deployable State personnel. When possible this process will be facilitated utilizing ENGLink.

c.
Execution.  

(1)  Significant Event Initial Assessment:  Initial damage assessments conducted by local authorities of damaged structures will provide a baseline for immediate needs and facilitate an estimate of efforts necessary for the response. FEMA may, however, elect to provide SMEs and other knowledgeable staff to augment local scoping efforts. Initial assessment criteria include: 

· Identifying the extent of damages to hospitals, shelters, other mass care facilities, critical public buildings and family residences

· The response capability of local public works departments

· Commercially available (local) sources of structural safety assessment inspectors

(2)  Onsite Assessment.  Once deployed, the PRT management cell will conduct a more comprehensive assessment of the scope of damages in order to obtain a better estimate of resources required. This assessment will be accomplished through combined effort of information gathered by the AO (in the JFO), and information provided to the MM by the SITL, as well as other sources. 
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Figure 1:  Responsibilities and Coordination between Emergency Response Functions 

(3)  Operational Procedures.  Figure 1 depicts the basic operational responsibilities of the five main functions followed by the responsibilities and relationships for each PRT position.

(4)  SSA PRT Brief Summary of Execution. Initially the AO scopes the total mission and develops an MA with FEMA in the JFO. This process may include input from an SME and MM, particularly if the pre-declaration pre-scripted MA was implemented. The MM then takes direction from the AO on support requirements and procures the required personnel and materials to the field operation areas. The MS assists the MM and tracks personnel and completed inspections and is responsible for providing information for the daily situation report. If an MDM is deployed, the MS works closely with the MDM to provide EEIs and other relevant data for daily situation reports. The MM, MS and MDM also need to be prepared to provide other information as necessary to support data requests and allay concerns respect to mission progress and local-specific issues. The ATC-20/45 Training Officer trains the inspectors. The Supervisory Inspection Team Leader collects data from ITLs and helps ensure inspections are completed and conducted in a safe manner. ITLs manage 10 (two-person) teams of inspectors. This six-way relationship gives each team member a specific duty within the mission. All six elements must work together effectively to accomplish the mission; flexibility to accommodate changes in mission requirements is essential. More detailed descriptions of individual team member roles and responsibilities are provided below. Operational Checklists for each SSA PRT member are listed in the Mission Guide appendices.

Action Officer (AO).  The AO works in the ESF #3 element in the JFO and reports to the ESF #3 Team Leader and FEMA staff. 

Responsibilities. The AO will fully coordinate the mission requirements 

with the local government, State, FEMA, and the other ESFs to determine the total scope of the mission. This coordination is vital in determining the target-affected population with ESF #6, quantities of FEMA, State and locally supplied inspectors through ESF #5, Emergency Management, and personnel requirements for completing the inspections. Once the mission scope is determined, the AO will coordinate with FEMA in writing the mission assignment and obtaining funding authority for the mission. The AO, representing the ESF #3 cell, then tasks the RFO to provide the required number of qualified personnel for training at the assigned training site location. It is the responsibility of the AO to fully coordinate all actions with the RFO Mission Manager, RFO EOC and FEMA. The AO is responsible for supporting JFO and RFO reporting requirements. The AO writes an AO report daily for the ESF #3 TL. It is the responsibility of the AO in coordination with the ESF #3 Team Leader to provide FEMA a closeout letter upon physical completion of the mission. For a sample closeout letter for a Structural Safety Assessment Mission see Appendix G.

Relationships. The AO represents the ESF #3 authority to task the RFO. The SSA AO is the USACE liaison with FEMA and all JFO agencies for the SSA mission and serves as the single point of contact at the JFO for all activities pertaining to the assigned mission. In addition, the AO will serve as the primary liaison between the JFO and RFO on all activities relating to mission execution. This includes tasking the RFO for required actions; assuring quality personnel are deployed in a timely manner and trained professionally to meet the requirements of the mission assignments, and assuring that the mission is being properly executed. The AO works with the MM on specialized issues to ensure appropriate actions are accomplished. They must work very closely as a team to execute effectively. The AO is responsible for coordinating with any other agencies to expedite solutions to any problems that interfere with the SSA mission. The AO is responsible for resolving any State and Federal issues that slow or hinder mission execution. 

Mission Manager (MM).  The MM works in the RFO for the RFO Commander.

Responsibilities. The MM is responsible for the execution of the

inspection mission, developing databases and cost estimates, coordinating the personnel procurement process, coordinating the required materials procurement process, scheduling, tracking of personnel, and reporting. The MM’s primary role is to manage mission personnel requirements for "Just-in-Time" ATC-20/45 inspector training, provide the required materials and equipment and insure timely arrival at the field operations areas. The MM must coordinate with State and local governments to determine the appropriate field operations areas where training will be conducted and inspection teams can receive their inspection assignments. It is the responsibility of the MM to insure that the inspectors in the field have all required materials and equipment. The MM is also responsible for coordinating with other PRTs that may be affected by the progress of the inspections. A suggested list is provided in Appendix E.   

Relationships. The MM must be familiar with the inspection process 

and have the ability to communicate mission requirements to Human Resources, Engineering, Emergency Management, Public Affairs, Safety, and other District elements. The MM obtains the required personnel and materials for the field operation areas to ensure proper mission execution. The MM serves as the Commander’s primary POC for all mission execution activities.

Mission Specialist (MS). The Mission Specialist (MS) works in the RFO and assists the MM.

Responsibilities. The MS’ responsibility is to assist the MM. The MS’ 

primary role is reporting, maintaining a database/listing of pertinent information related to the SSA mission, and serving as back up for the MM. The MS is responsible for writing the input for the daily Situation Report (SITREP) related to all SSA execution activities. To that end, the MS works closely with the MDM and must be able to manage the mission data in the event that the MDM is not deployed.

Relationships. Same as MM. The MS works closely with both the MM and MDM, and serves as the Commander’s secondary POC for all mission execution activities.

Mission Data Manager (MDM). The MDM works primarily in the RFO with the MS and MM.

Responsibilities. The MDM will take direction on data management needs for the mission. The MDM will normally manage an existing data management system, but should be prepared to modify the system, augment existing databases, or create a new system as needed to support specific mission requirements. The MDM should also have a basic knowledge of the inspection process to be able to ensure mission data quality. Additionally, the MDM must also maintain data integrity and prevent data loss. Periodic Quality Assurance (QA) checks should be performed on the database to rectify data transcription errors, record loss during input or upload, and errors associated with filling out hard copy forms (e.g., transposing GPS coordinates). The MDM will also develop the data management system to provide EEI output for situation reports, and produce other products such as map products that will indicate houses inspected, number of red-tagged buildings by municipality, etc.

Relationships. The MDM works closely with the MM and MS to provide information that bears on situation reports. MDMs may also interface with respective data management personnel at the local level to ensure data requirements are being met. GIS personnel may also receive input from the MDM in order to help produce map products. The MDM will further assist with transitions and mission close-out activities.   

ATC-20/45 Training Officer. The ATC-20/45 TO supports rapid inspection training requirements and works in the RFO for the Mission Manager.

Responsibilities. The TO’s responsibility is to train individuals to inspect buildings for safety of occupancy or for restricted use after a major disaster in accordance with the procedures and guidelines for the building safety evaluation process known as ATC-20 Procedures for Post Earthquake Safety Evaluation of Buildings, ATC-20-1 Field Manual: Post  Earthquake Safety Evaluation of Buildings ATC-26-3A Field Manual: Post Flood and Wind Storm Safety Evaluation of Postal Buildings, and ATC-45 Field Manual: Safety Evaluation of Buildings after Wind Storms and Floods.
The TO’s primary role is to insure that each individual is trained in all aspects of structural safety assessment and the safety hazards associated with this type of work. The TO should ensure that each trained two-person field inspection team receives a copy of ATC-20-1, ATC-26-3a, or ATC-45 for field use during the actual field evaluations. Once all training has been performed, the TO will augment the inspection effort by becoming a member of the Specialty Inspection Team at the discretion of the MM.
Relationships. The TO receives tasking from the MM at the RFO. It is the TO’s responsibility to coordinate all training requirements and location and set up the training facility with the MM. The TO supports the MM by providing status reports concerning the schedule and number of individuals trained. 

Supervisory Inspection Team Leader (SITL). The SITL works at the Emergency Field Office (EFO) under the direction of the MM.

Responsibilities. The SITL’s responsibility is to coordinate daily inspection schedules with the State or local entity, coordinate with the Inspector Team Leaders (ITL) to accomplish the inspections and provide status reports. The SITL assists with procurement of ITLs and may fill ITL positions using qualified inspectors. The SITL will continually coordinate with the ITLs to insure that all inspections are completed in an efficient, timely, and safe manner. The SITL may be called upon to resolve any questions or problems that may arise from the evaluations. The SITL will also coordinate with the State or local governments during the evaluation process. The SITL must work closely with the ITL and TO to ensure that the training provided is in accordance with State and local government requirements. (For example, some localities may use bilingual placards or other special procedures.)

Relationships. The SITL receives tasking from the MM. It is the SITL’s 

responsibility to coordinate inspection requirements with the MM and ITLs. The SITL provides the MM a consolidated report on status of ongoing and completed inspections. Also serves as the SITL for the specialty inspection teams, unless the mission has expanded beyond the basic organization of 50 two-person teams.

Inspection Team Leader (ITL). The ITL works at the EFO under the direction of the SITL.

Responsibilities. The ITL’s responsibility is to receive assignments for 

required inspections from the SITL, coordinate with inspectors to accomplish the inspections and provide status reports. The ITL must ensure that all inspections are completed in an efficient, timely and safe manner. The ITL may be called upon to resolve any questions or problems that may arise from the inspector's evaluations. It is the ITL’s responsibility to coordinate with the State or local governments during the evaluation process. 

Relationships. The ITL receives tasking from the SITL at the EFO. It is the ITL’s responsibility to coordinate with the SITL all inspectors and inspection requirements. The ITL supports the SITL by providing status reports concerning the schedule and number of inspections completed.

Safety and Occupational Health Professional (SOHP). The SOHP works at the RFO and Emergency Field Office (EFO) under the direction of the RFO lead Safety Manager and/or RFO Commander. 
Responsibilities. The SOHP provides daily onsite assistance to the SSA 

PRT members, ATC-20/45 Training Officer, and prepares an SOH Situation Report memorandum to each inspection team leader with copies furnished to the SITL and RFO SOH manager.
Relationships. The SOHP can work independently to assess and rectify safety deficiencies, and can receives requests for assistance by the SITLs, ITLs, ATC-20/45 TO, RFO Safety Manager, or directly by RFO Command.

d.
Operational Considerations.  

At the RFO. The MM is the point of contact for all SSA mission related activities at the RFO. All SSA mission related taskings from the ESF #3 cell must first be coordinated by the SSA AO with the MM and RFO EOC. Coordination with the following organizations is routinely conducted by the staff element at the RFO and focus on execution of specific tasks. Since the RFO has direct access to local responders, it is easy for responders to short circuit the established process for requesting assistance by trying to modify requirements directly with RFO staff. All requirements (initial and changes/updates) must be routed through the appropriate channels (State, FEMA or ESF) to the SSA Action Officer for the ESF #3 Team Leader to obtain approval, funding and prioritization. The following RFO staff elements are responsible for execution of specific tasks as identified below:

(a)
Contracting. Contracting services may be required to procure services, supplies, and equipment for the SSA Team. 

(b)
Real Estate and Office of Counsel. The assigned jurisdiction will provide 

inspectors any rights of entry, hold harmless, and save agreements etc., which are needed to execute the inspections. The District Real Estate and Office of Counsel will coordinate in obtaining the necessary above documents from local authorities.

(c)
Logistics. Logistical support at the RFO is provided by the LM PRT and 

may include the purchase of small items, or reimbursement for small purchases, needed for the accomplishment of the mission. They may also be tasked to provide travel, hotel, vehicle, car rental, and provide contract lodging if necessary. It is their responsibility to inform the USACE Operations Center (UOC) so home districts may be so advised.

(d)
Human Resources.
· Requesting Inspectors. When the Mission Manager has determined the number of inspectors needed to accomplish the mission should request additional inspectors through the HR PRT or the RFO EOC.  

· Pay Entitlements. Only after FEMA has declared an "Emergency" under the Stafford Act will HR be in a position to locally make a determination regarding the exempt/nonexempt status under FLSA. Other time and attendance responsibilities and procedures are delineated in the Resource Management Function Guide. Additional guidance, including samples, is found in the Response Organization Function Guide.  

· Timekeeping. The timekeeping cell at the JFO or the RFO is activated, will immediately provide time sheets. Each person on the mission must maintain a daily record of hours worked, and must identify the mission on which he/she worked each day (this is particularly important if the employee also works on missions other than the SSA mission). Each time sheet must be verified and signed by the immediate field supervisor before the time sheets are faxed or E-mailed to the home EOC by the timekeeping cell. The PRT shall follow all guidance issued by the RFO on timekeeping, including overtime requests.

(e)
Resource Management. The RM PRT will coordinate and issue a Military 

Interdepartmental Purchase Request (MIPR) (identified as a Customer Order in CEFMS), and any necessary amendments to the inspectors’ home District (supporting command) to cover reimbursement of labor, travel, per diem and other expenses incidental to their deployment and assignment.  

(f)
Public Affairs. Public Affairs should be proactive in supporting the 

Structural Safety Assessment operations and will coordinate collection of media and pertinent information from the Mission Managers. All contacts with the media will be through FEMA and/or the Joint Information Center (JIC). Activities will include preparing notices of inspection locations and schedules. Personnel interviews should reflect the Corps’ support to locals and FEMA.

(g)
Safety and Occupational Health. The SOH Manager will assure that an 

SOH Professional is assigned to each onsite SSA PRT cell to function as their onsite SOH Professional.

At the EFO. The SITL is the point of contact for all SSA mission 

inspections at the EFO. Below are listed some of the basic purposes for coordination with the various elements at the EFO.

(a)
Local Officials. The SITL, in conjunction with the appropriate local 

officials, will receive and execute the inspection requests.  

(b)
Inspectors. The SITL is responsible for coordinating the workload at the 

EFO with the ITLs and Inspectors. The SITL normally manages and distributes mission assignments of the Specialty Inspection Teams.

8.
REPORTING AND ESSENTIAL ELEMENTS OF INFORMATION (EEIs).  While the MM is ultimately responsible for providing situation reports (SITREPs) and other upward reporting germane to the mission, the MS provides the information to the MM. The lion’s share of this information comes from EEI output from the MDM. SSA EEIs include:

Primary EEIs:

· Mission Authorization Amount

· Mission Obligations

· Mission Personnel

-  USACE

-  Support Agencies

- Contract Employees

· Site Inspections Requested to Date (Cumulative TOTAL)

· Site Inspections Completed in the last 24 hours

· Site Inspections Completed to Date (Cumulative TOTAL)

By County, Parish or Municipality:

· Site Inspections Requested 

· Site Inspections Completed in the last 24 hours

· Re-Inspections Completed in the last 24 hours

· Special* Inspections Completed in the last 24 hours. *Special inspections include detailed structural inspections, geotechnical, electrical, mechanical, hazardous toxic and radiological waste (HTRW), etc.

· Total Inspections Completed to Date

· Special Considerations (e.g. safety issues)

· Estimated End-Date

Other Information Maintained in Data Management System (by County, Parish, etc):

· Number of Green-Tagged Buildings

· Number of Yellow-Tagged Buildings

· Number of Red-Tagged Buildings

· Number of Detailed Structural Inspections

9.
On-Site Accident Prevention Plan. The SITL and the SOHP will complete an On-Site Accident Prevention Plan for the mission. A sample On-Site Accident Prevention Plan, Safety Considerations, and the Position Hazard Analysis are listed in appendices of the Mission guide.

10.
AFTER ACTION. An important part of any mission is capturing lessons learned during all phases of the mission. Lessons learned include but are not limited to the assessment of team performance, procedure and method review, coordination with other agencies, safety concerns, etc. Positives should also be captured to foster repetition in subsequent response efforts. The goal of this effort is to provide a corporate memory of successes and failures, which can be eventually integrated into training of future mission teams. The Evaluation and Corrective Action (ECA) Team may solicit unbiased observations and recommendations during and after the event. Written comments and recommendations shall be forwarded to the RFO EOC, SSA AO, and other stakeholders.

11.
TRANSITION AND CLOSEOUT PLAN. The MM will develop a PRT transition and mission close-out plan which allows for a smooth hand-off of the PRT responsibilities from the lead to follow-on teams members (if necessary), as well as identify actions required to phase-down personnel and inspection effort until physical completion of the mission. This plan should be presented in a time line format, indicating mission milestones and the proposed drawdown and re-deployment of all mission related personnel. The plan will also estimate times for compiling and submitting mission documentation and files to the impacted District EOC for archive purposes. The plan will identify completion deadlines for all after action requirements of the RFO. A sample format for the Structural Safety Assessment Transition and Closeout Plan is provided in the Mission Guide appendices.

12.
SSA Readiness Criteria.

(1)  Structural Safety Assessment (SSA) Team Composition: 

 

	Tier 1
	Tier 2
	Tier 3 (recommended) 

	ESF # 3 Action Officer (AO)

Mission Manager (MM)

Mission Specialist (MS)

Mission Data Manager (MDM)

ATC-20/45 Training Officer (TO)

Supervisory Inspection Team Leader
	ESF # 3 Action Officer (AO)

Mission Manager (MM)

Mission Specialist (MS)

Mission Data Manager (MDM)

ATC-20/45 Training Officer (TO)

Supervisory Inspection Team Leader
	Recommended minimum staff:

MM

MS

SITL


 

(2)  District SSA PRT Readiness Criteria:

GREEN:  Tier 1 = Fully staffed and trained to Level I + Level II Training.  Team members also meet other deployment criteria (medical screening, etc).  

Minimum Tier 2 = AO, MM, MS, TO, and SITL positions filled and minimum AO, MM, and MS trained in Level I + Level II Training; balance of Tier 2 is trained in both Level I + Level II Training prior to deployment.  Deployment within the past 2 years can substitute for Level II training.  Tiers 1 + 2 can each deploy to meet mission requirements for up to 45-day duration.  
Staffing of a Tier 3 is not mandatory to meet green status but recommended to meet large-scale mission requirements and cradle-to-grave concept of operations.  Tier 3 can function as alternate team members for Tiers 1 + 2.  Recommended Tier 3 minimum staff: MM, MS, and SITL.  Tier 3 staff must meet basic deployment criteria and receive Level I + Level II Training prior to deployment.

YELLOW:  District meets Tier 1 deployment criteria but does not meet criteria for Tier 2.

RED:  District does not meet deployment criteria indicated for Tier 1.
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