ESF #3 (Public Works and Engineering)
 13 October 2005

MEMORANDUM FOR Commander, USACE Task Force

ATTN:  CECW-HS, Ed Hecker

SUBJECT:  ESF #3 Transition and Closeout Plan for Hurricanes Katrina and Rita

1. General.

On 25 August 2005, the FEMA National Response Coordination Center (NRCC) issued a verbal mission assignment to the U.S. Army Corps of Engineers (USACE) for the National Activation of ESF #3 in response to Hurricane Katrina.  During these events four Pre-Declarations Mission Assignments were issued for Hurricane Katrina, seven Post-Declaration Mission Assignments were issued for Hurricane Katrina,  three Pre-Declaration Mission Assignments were issued for Hurricane Rita, and five Post-declaration Mission Assignments were issue for Hurricane Rita.  As disaster operations have shifted from response to recovery modes, this document outlines the plan for transition of functions from the ESF #3 cell at the NRCC to the USACE Operations Center (UOC) and the physical closure of National ESF #3 missions.

The following paragraphs outline each of the Pre- Declaration and  Post-Declaration Mission Assignments from Hurricanes Katrina and Rita.  Each section will include a discussion of customer expectations, current status, a recommendation for transition of responsibilities to the appropriate USACE organization, rotation of Planning and Response Teams (PRT), and mission closeout.

Currently, mission management and execution are being staged from the DFO in Houston.  Typically, the ESF #3 cell is provided a very limited space in the DFO, which in turn restricts the number of USACE representatives located there.  The amount of room afforded to the ESF #3 cell in this instance has allowed members of PRTs to work together at the disaster location.  While the situation has elevated communication between Action Officers and Mission Managers and provided quick turn-around on FEMA requirements, it has also clouded the roles of the response organizations.

The first step for transition and closeout of all mission assignments is to designate primary and alternate Project managers from the UOC.  The paragraphs below will further illustrate that, at a minimum, a Project Manager or some other representative of UOC will ensure a smooth transition and close out of the ESF #3 mission assignments.

A current mission personnel roster identifying function/position, arrival dates and departure dates is attached.  

2. HURRICANE KATRINA – Pre-Declaration


a.
COE-SAD-56 – National Activation



(1)
Request for Federal Assistance

On 25 August 2005, FEMA issued a Mission Assignment for National Activation of the Emergency Support Function #3 to include NRCC personnel to support operations as directed by FEMA.  The ESF#3 Team Leader deployed to the NRCC on 25 August 2005 and other personnel followed.  .

Amount - $25,000



(2)
Current Status

On 3 September 2005, the mission assignment was closed.  ESF#3 personnel assigned to the NRCC were released by FEMA from the pre-declaration mission and converted to a post-declaration mission.

The mission has been physically closed.

The mission must be financially closed.



(3)
Endstate

The mission is physically and financially closed


b.
COE-MVD-34 - Ice



(1)
Request for Federal Assistance

On 28 August 2005, FEMA issued a Mission Assignment for a pre-declaration for the National Ice Mission.  This Mission Assignment included the activation and deployment of the Ice Planning and Response Team (PRT).  Utilized the Advanced Contracting Initiative, other contracting processes or other sources to procure and transport (in coordination with Emergency Support Function #1- Transportation and FEMA Logistics, as appropriate).  Activated the ACI Strategic Planner and purchased 220 trucks of ice.

Amount - $5,000,000



(2)
Current Status

On 3 September 2005, the Mission Assignment was closed.  Ice PRT personnel assigned were released by FEMA from the pre-declaration mission and converted to a post-declaration mission.

The mission has been physically closed.

The mission must be financially closed.



(3)
Endstate

The mission is physically and financially closed


c.
COE-MVD-35 – Logistics



(1)
Request for Federal Assistance

On 28 August 2005, FEMA issued a Mission Assignment for a pre-declaration for the National Logistics Planning and Response Team.  This mission assignment included the activation and pre-positioning of the Logistic Support Team.  On 28 August USACE deployed a full PRT to Barksdale AFB, a management team to Saufley Field and a management cell to Craig Field Industrial Park.

Amount - $500,000



(2)
Current Status

On 3 September 2005, the Mission Assignment was closed.  Logistics PRT personnel assigned were released by FEMA from the pre-declaration mission and converted to a post-declaration mission.

The mission has been physically closed.

The mission must be financially closed.



(3)
Endstate

The mission is physically and financially closed


d.
COE-MVD-36 – Water



(1)
Request for Federal Assistance

On 28 August 2005 FEMA issued a Mission Assignment for a pre-declaration for the National Water Mission.  This Mission Assignment included the activation and deployment of  the Water Planning and Response Team (PRT).  Utilized the Advanced Contracting Initiative, other contracting processes or other sources to acquire and transport (in coordination with Emergency Support Function #1- Transportation and FEMA Logistics, as appropriate).  Activated the ACI Strategic Planner and purchased 500 trucks of water.  

Amount - $5,000,000



(2)
Current Status

On 3 September 2005, the Mission Assignment was closed.  Water PRT personnel assigned were released by FEMA from the pre-declaration mission and converted to a post-declaration mission.

The mission has been physically closed.

The mission must be financially closed.



(3)
Endstate

The mission is physically and financially closed

3.
HURRICANE KATRINA – Post Declaration


a.
COE-MS-MVD-11 – Water.



(1)
Request for Federal Assistance Action.

On 3 September 2005, FEMA issued a Mission Assignment for a post-declaration for the National Water Mission.  This Mission Assignment included the activation and deployment of  the Water Planning and Response Team (PRT).  Utilized the Advanced Contracting Initiative, other contracting processes or other sources to acquire and transport (in coordination with Emergency Support Function #1- Transportation and FEMA Logistics, as appropriate).  Activated the ACI Strategic Planner.  

Amount $200,000,000.



(2)
Current Status.



(3)
End State.



(4)
Recommended Transition Schedule.



(5)
Estimated Financial Mission Completion:   


b.
COE-MS-MVD -12 – Ice



(1)
Request for Federal Assistance Action.

On 3 September 2005, FEMA issued a Mission Assignment for a post-declaration for the National Ice Mission.  This Mission Assignment included the activation and deployment of the Ice Planning and Response Team (PRT).  Utilized the Advanced Contracting Initiative, other contracting processes or other sources to procure and transport (in coordination with Emergency Support Function #1- Transportation and FEMA Logistics, as appropriate).  Activated the ACI Strategic Planner.



(2)
Current Status.



(3)
Estimated Financial Mission Completion:   

c.
COE-MS-MVD-13 – Housing Plan.



(1)
Request for Federal Assistance

On 31 August 2005, FEMA issued a mission assignment tasking USACE to develop a plan and timeline for construction of temporary for up to 50,000 people.  The plan was to include courses of action involving a single site and multiple sites to achieve the desired capacity.  The plan was to include provision for all public infrastructure to support a development of this size.  The plan was to address options including tents, trailers, and other rapidly erectable housing units.



(2)
Current Status

The plan was completed and provided to FEMA/Housing Area Command.

The mission has been physically closed.

The mission must be financially closed.



(3)
End State

The mission is physically and financially closed


d.
COE-MS-MVD-14 – National Activation.



(1)
Request for Federal Assistance Action.

On 25 August 2005, FEMA issued a Mission Assignment for National Activation of the Emergency Support Function #3 to include NRCC personnel to support operations as directed by FEMA.  The ESF#3 Team Leader deployed to the NRCC on 25 August 2005 and additional Assistant Teams Leaders and Subject Matter Experts and other support personnel followed.  The following Taskers were issued under this mission assignment.


ESF#3 Management Cell


GIS Support 


Logistics Support


Internal Review Support


Equipment Resourcing Center


Independent Assistance and Assessment Team


Infrastructure Planning



(2)
Current Status.



(3)
End State.



(4)
Estimated Financial Mission Completion:  .

e.
COE-MS-MVD-17 – Logistics.



(1)
Request for Federal Assistance
On 3 September 2005, FEMA issued a Mission Assignment for a post-declaration for the National Logistics Planning and Response Mission.  This Mission Assignment included the activation and deployment of  the Water Planning and Response Team (PRT).  



(2)
Current Status



(3)
End State



(4)
Recommended Transition Schedule



(5)
Estimated Financial Mission Completion


f.
COE-MS-MVD-19 - Aerial Imagery 



(1)
Request for Federal Assistance Action.  



(2)
Current Status.



(3)
End State.



(4)
 Estimated Financial Mission Completion:  


g.
COE-MS-MVD-20 – Support to Housing Area Command.



(1)
Request for Federal Assistance Action.

Support to FEMA Housing Area Command.  Activate and deploy USACE personnel to support FEMA housing mission.  Coordinate with appropriate Federal and State agencies to develop a concept of operation to provide USACE support.

Amount - $500,000



(2)
Current Status.

4.
HURRICANE RITA – Pre-Declaration


a.
COE-SWD-16 – Logistics



(1)
Request for Federal Assistance Action.



(2)
Current Status.



(3)
End State.



(4)
Estimated Financial Mission Completion 


b.
COE-SWD-25 – Water.



(1)
Request for Federal Assistance Action.



(2)
Current status.



(3)
End State.



(4)
Recommended closeout schedule.



(5)
Estimated Financial Mission Completion: 


c.
COE-SWD-26 – Ice.



(1)
Request for Federal Assistance Action.  



(2)
Current Status.  



(3)
End State.



(4)
Plan for Accomplishment.

5.
HURRICANE RITA – Post-Declaration


a.
COE-TX-SWD-15 – Aerial Imagery.



(1)
Request for Federal Assistance



(2)
Current Status



(3)
End State



(4)
Recommended Transition Schedule



(5)
Estimated Financial Mission Completion


b.
COE-TX-SWD-16 – Ice.



(1)
Request for Federal Assistance



(2)
Current Status



(3)
End State



(4)
Recommended Transition Schedule



(5)
Estimated Financial Mission Completion


c.
COE-TX-SWD-17 – Logistics.



(1)
Request for Federal Assistance



(2)
Current Status



(3)
End State



(4)
Recommended Transition Schedule



(5)
Estimated Financial Mission Completion


d.
COE-TX-SWD-18 – Water.



(1)
Request for Federal Assistance



(2)
Current Status



(3)
End State



(4)
Recommended Transition Schedule



(5)
Estimated Financial Mission Completion


e.
COE-LA-MVD-04 – Ice.



(1)
Request for Federal Assistance



(2)
Current Status



(3)
End State



(4)
Recommended Transition Schedule



(5)
Estimated Financial Mission Completion


c.
COE-LA-MVD-05 – Water.



(1)
Request for Federal Assistance



(2)
Current Status



(3)
End State



(4)
Recommended Transition Schedule



(5)
Estimated Financial Mission Completion

3. Recommendation.

Based on the above information, it is recommended that the management of the remaining missions and coordination with FEMA on the recovery efforts be transferred to SWG and SWD EOC, respectively, on 11 July 2001.


Marjorie L. DeBrot

ESF #3 Team Leader,

FEMA-1379-DR-TX
Concur  □  Non-concur  □
Date:___________________

Comments:


Scott Wells

Federal Coordinating Officer,

FEMA-1379-DR-TX
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