Appendix I

Glossary of Terms

Combatant Command (COCOM)
Combatant command (COCOM) is the command authority over assigned forces vested in the CINCs by Title 10, U.S. Code, Section 164, and is not transferable. COCOM is exercised only by the commanders of unified and specified combatant commands. It is the authority of a combatant commander to perform those functions of command over assigned forces involving organizing and employing commands and forces, ass igning tasks, designating objectives, and giving authoritative direction over all aspects of military operations, joint training, and logistics necessary to accomplish the missions assigned to the command. COCOM furnishes full authority to organize and employ commands and forces as the Combatant Commander considers necessary to accomplish assigned missions.

Readiness XXI
Readiness XXI is the command’s effort to ensure it can execute tasks to shape and institutionalize capabilities for stability, reconstruction, and homeland security.

AOR

A defined area of land for which responsibility is specifically assigned to the commander of the area as a measure for control of assigned forces and coordination of support.

LPRT Team Leader:  Manage and supervise the Logistics support provided by assigned LPRT members.  Serves as principle advisor on all logistical matters to the Division Emergency Manager or Division Forward Commander.  Prepare appropriate Logistics plans to perform assigned mission requirements.  Attend daily briefings to provide current status of Logistics actions and future Logistics requirements.  Prepare Sitreps and meet reporting requirements as required.  Serve as overall Team Leader with Staging Operations/Asst. Team Leader, Organizational Support Lead and Property Book Officer filling out the Management Cell of the LPRT. Knowledgeable in the areas of Staging Operations, Organization Support, Property Book, Facility Management, Commodity Operations, ACI contracts and possess the capabilities to navigate through ENGLink.

Staging Operations:  Serve as Staging Operations Team Leader overseeing receiving and issuing of Corps purchased commodities (ice, water, roofing materials, generators, etc.).  Also serve as Corps representative on Mobilization Center Management Team (with FEMA, USFS and GSA) in making joint decisions regarding Mob Center operations.  Oversee inventory management activities, accurately reporting commodity receipts, issues and balances on hand to appropriate Mission Managers.  Responsible for supervising maintenance activities to ensure all Corps owned or leased equipment being utilized has an established maintenance plan and is being properly maintained to support mission requirements.  May serve as Contracting Officer’s Representative (COR) on a variety of ACI contracts.

Organizational Support:  Responsible for managing the travel, transportation, supply, hotels/rental cars, shuttle and/or delivery, and facilities functions in a response effort.  Any or all of these functions may be required.  Responsible for locating adequate housing and vehicle support for Corps employees deploying to the event area.  Establish a supply system as required to support Corps responders, ensuring accountability.  Provide shuttle and delivery service to and from the airport and/or hotels and to outlying field offices or warehouses.  Establish In-Processing Station for incoming personnel.  Establishes requirements for obtaining necessary facilities, both fixed and mobile, to support USACE deployed personnel in performance of their required missions.  Manages necessary support to and operate and maintain the facilities.  
Property Book Officer:  Establish property accountability system to manage Corps owned or leased expendable and non-expendable property items.  Utilize spreadsheet data base in the event that APPMS is not available. Establish hand receipt accounts for each functional or mission area (Debris, Temporary Roofing, Safety, Security, etc.), conduct training and accomplish inventories.  Property issues will be dealt with in accordance with HQUSACE CELD-ZA memorandum, Standard Personal Property Accountability Business Process Procedural Guidance for Use During Emergency Operations, dated 01 May 2002.

Subject Matter Experts (SME):  Provides the necessary Logistics advice and recommendations for required Logistics support, to include, deployment of required LPRT personnel and equipment resources to support USACE Mission Assignments (MA).  SME’s may be required to provide logistical advice to the ESF #3 cell, the Division HQ office or HQUSACE UOC
