Appendix F
MAINTENANCE

Purpose.  To outline the basic tasks and responsibilities of the LPRT regarding general maintenance management operating procedures after deployment to the response/recovery area.

Concept.  The AOR is characterized by severe environmental and geographical conditions that adversely affect maintenance.  The effects of heat or cold, humidity, wind, sand and harsh terrain will increase failure rates.  To meet this demanding challenge, maintenance operations must be characterized by:


   a. Maximize the use of contract maintenance facilities.

     b. Tailored support.


   c. Strong Preventative Maintenance Checks and Services (PMCS) programs and practices.


   d. Prudent use of controlled exchange and cannibalization points is encouraged.


   e. Characterized by a strong Quality Control (QC) and Quality Assurance (QA) Program.  

Maintenance Operating Procedures.

   a. Maximum effort toward equipment readiness.

   
   b. Maintenance service will be scheduled and accomplished In Accordance With (IAW) Engineer Regulation (ER) 750-1-1 and applicable equipment technical manuals.


   c. Equipment maintenance records will be maintained IAW Engineer Pamphlet (EP) 750-1-1.


   d. Maintenance will conform to guidance outlined in the following references:

· Army Regulation (AR) 750-1, Army Material Management Policies.

· Department of Army (DA) Pamphlet 738-750, Total Army Maintenance Management System (TAMMS).

· DA Pamphlet 759-35, Motor Pool Operations.

· ER 750-1-1, Maintenance Policies.

        e. Assistance will be requested from commercial sources when maintenance work 

load exceeds capability.


   f. LPRT is responsible for the recovery and evacuation of disabled equipment.

Generator Maintenance.


   a. The LPRT Contracting Officer’s Representative (COR) will direct all maintenance and repairs.


   b. Maintenance will be performed by contract or other commercial source.

         c. This will include contracts for generator missions assigned to the Corps.  A LPRT representative will serve as the COR for generator maintenance and installation contracts.

Physical Close Out.  The LPRT Team Leader coordinates with the ESF #3 TL/ATL the physical completion of a mission assignment by the Supported Division or designated responding organization. Contractors completing demobilization, warranty work being completed and USACE personnel returning to normal duties mark the physical closeout.  Physical close out occurs before fiscal closeout. 

