Appendix D
STAGING OPERATIONS
Purpose.   To outline basic tasks and responsibilities of the LPRT regarding staging operations management. 

General.  Staging Operations consists of the management of receipt, stock, storage, tracking, and distribution of all Corps commodities, materials, and equipment involved in an emergency event.  The LPRT Staging Operations Team Leader will work with FEMA, USFS, DOT and GSA leadership at a Mobilization Center, FOSA, State Staging Area, or POD as required by the mission to ensure management of all USACE commodities and equipment on site.

Team Members.  Staging Operation responsibilities of the LPRT will consist of managing all USACE functions in the Staging Area including receiving and unloading aircraft, trucks, barges and other transportation modes, inventorying USACE mission equipment and commodities, issuing and distributing and accountability for USACE mission goods, equipment, and materials.  The manning is based on the magnitude of the event.   
Activation.  A LPRT Staging Operations Team Leader will be part of the LPRT Assessment team and will remain with the team to manage the operations of the staging area.

General Tasks and Responsibilities.  Under the general supervision of the LPRT Staging Operations Team Leader the following activities will be managed:


a. LPRT Staging Operation Team Leader, in coordination with OFA, is required to develop a site safety and evacuation plan for USACE personnel.  

b. LPRT Staging Operation Team Leader is required to assist the LPRT Team Leader in developing a transition and closeout plan. 

c. LPRT Staging Operation Team Leader will request DTOS support, as required, to provide shelter, office space, and communication for staging operation personnel.  A requirement may exist to provide portable canopy structures for remote staging or distribution sites. The request will be performed through the commodity mission managers.  Requests for communication equipment (cell phones and mobile radios) can also be made through the FEMA staging manager on site using FEMA Form 60-1. Reference Appendix H, Standard Forms, for FEMA Form 60-1
d. LPRT Staging Operation Team Leader will participate in joint federal agency operations and planning meetings.  They are responsible for providing input to the Incident Action Plan (IAP).   The LPRT Staging Operation Team Leader will participate in USACE and FEMA Logistics conference calls, as scheduled.  

e. Staging Operations personnel are there to provide staging support to the logistics team members on Commodity PRT, to include receipt, storage and distribution, inventory control, and reporting, as required.  Request assistance from USFS, DOT, and National Guard as necessary to support the overarching mission.

f. Staffing requirements must take into account supporting a 24 hour operation at the MOB, FOSA and State Staging Area.  PODs typically operate on a 12 hour basis.  Change of shift briefings must occur prior to personnel departing from their mission duty obligations, factoring in a 1 hour overlap of each 12 hour shift.  
g. In coordination with FEMA, USACE Real Estate, and GSA, locates suitable storage facilities for the commodities, equipment, and supplies required for the event.

h. In coordination with USACE Contracting or MOB Center Buying Team, procure/lease suitable Material Handling Equipment (MHE), fuel, and other related items as needed to fulfill the assigned missions.

i. Coordinate with FEMA, USFS, DOT, and OFA involved in the 
response and recovery to facilitate property transfer, tracking, and distribution of commodities and equipment.

           j. Provide PBO support to Emergency Power missions.  PBO will sign for

receipt of generators from FEMA APO and hand receipt to haul/install ACI contractor.  At completion of mission, PBO receives generators back from ACI contractor and turnovers generators and Bill of Materials (BOM) to FEMA APO when generators have been returned to Fully Mission Capable status (FMC)

           k. Augment the Emergency Power QA staff as required. 

           l. Manage the repair, maintenance, and retrograde of equipment loaned, leased, 
or procured during the event.  This includes FEMA owned property transferred to the Corps for response and recovery operations.

           m. For staging operations closeout, must return site to pre-occupancy physical condition.  Coordination may be required with FEMA, GSA, EPA, and OFA.
Physical Close Out.  The LPRT Team Leader coordinates with the ESF #3 TL/ATL the physical completion of a mission assignment by the Supported Division or designated responding organization. Contractors completing demobilization, warranty work being completed and USACE personnel returning to normal duties mark the physical closeout.  Physical close out occurs before fiscal closeout. 

Reference Appendix I, Sample Documents, for IAP Ice Delivery Form

Reference Appendix I, Sample Documents, for Ice Delivery Form
Reference Appendix I, Sample Documents, for RSOI Visibility Tracking
