Appendix B
SUPPLY, ACQUISITION, & PROPERTY ACCOUNTABILITY
Purpose.  To outline the basic tasks and responsibilities of the LPRT regarding Supply Management, Acquisition, and Property Accountability during emergency response and/or recovery events.

General.  The LPRT Property Book Officer (PBO) will utilize LPRT Property Database, refer to Appendix ???, as an annex to the supported organization’s property book, for property accountability and will sub-hand receipt all accountable property.  All acquired property items will be bar-coded with the supporting District or FEMA barcodes, depending on source of funding. All property acquisitions need to be coordinated with the supporting District’s PBO.  
Reference Appendix L, Policy and Memo, for CELD Memo Standard Property Procedure

Reference Appendix L, Policy and Memo, for IMPAC Card SOP Policy

Reference Appendix L, Policy and Memo, for Unit Card SOP 2002

          a. LPRT will provide supply and property accountability support for the response/recovery organization at the response/recovery area.


    b. LPRT is responsible to insure that only essential requirements are placed upon the supply/logistics system.


    c. Use of OCONUS Host Nation assets will be coordinated through the proper property channels.


    d. LPRT is responsible to go directly to the military support activities for military contingencies for logistical support.  These actions will be coordinated with the on-site Commander.

    e. RSOI staff is responsible for inputting any equipment/property issued to emergency responders into ENGLink.

Concept of Supply Support.

Civil Emergencies-


     a. Supply expenditures and usage figures will be provided daily to the Recovery Field Office. Other reports will be provided as required or requested.


      b.   All expendable or non-expendable property will not be purchased or leased without FEMA approval.
Military Missions-
   

 
    a. LPRT will provide supply support to the response/recovery area for Class I (including water), Class III, Class IV (barrier and construction materials), and Class V (common items).  Map overlay and/or locations for classes of supplies will be provided to attached organizations.  Reference Appendix B, Supply, Acq, Property Account, for Supply Classes.
          b. LPRT will plan to deploy with initial stocks as prescribed by applicable regulations, but no less than 15 days of expendable supplies.


    c. Initial logistical support will be austere; general guidance is that a minimum of 15 days expendable supply will be maintained when in area of operations.


    d. LPRT will maintain and update requirements for pre-positioned supplies and contingency stocks to include necessary paper and/or electronic forms.

    
    e. OCONUS Host Nation Support (HNS) will be used to the maximum extent possible to supplement/augment the normal supply system.  Requirements for HNS usage will be coordinated proper channels.


    f. Maximum use of normal Federal Supply System will be used at all times.


    g. Required supplies not covered above will be requested through the appropriate supply channels/reach back support.

    h. The LPRT will submit requisitions for emergency requirements as needed per AR 725-50, Chapter 6, or by the most expeditious means possible, if deployed in to an austere environment.

Requisition Procedures.   Requisitioning procedures will be IAW AR 725-50, ER 700-1-1, and AR 710-2.  Specific procedures used will be driven by the scope and magnitude of the disaster.


     a. Procedures will provide effective supply support with a minimum of administrative formality.  Record keeping prior to base development will be the minimum required to ensure prompt supply action and to provide a basis for reconstituting and building up stocks to required levels.

           b. Requisitions for equipment and supplies in excess of authorized allowances

and/or regulated and controlled items will be submitted through appropriate channels for approval before supply action is taken.

     c. In the event of a major disaster (Major Corps presence in excess of 30 days) a request for an event specific DODDAC will be submitted.

Reference Appendix H, Standard Forms, for FEMA Form 60-1

Reference Appendix A, RSOI, Supply, Acquisition and Property Accountability Section

Stock Control.  Stock control functions will be accomplished as required IAW pertinent regulations and policy guidance (AR 710-2).  A database will be established and a basic load of supplies entered as part of emergency preparedness.  The computer with this database will be part of the initial deployment and be used to track supply issues and receipts.

Excess Supplies.  Excess expendable supplies will be turned in to the supporting supply activity or FEMA.

Recovered Supplies.  Recovered supplies which can be used for their intended purpose, either with or without repair, or which can be substituted for other items, will be turned in to supporting supply activity or FEMA.

Services.  To provide guidance to ensure essential services are provided to
personnel assigned to the Emergency Operations area (mail, base operation, laundry, fueling, food services, etc..)
Material Losses.  Any losses from either personal loss or natural disaster will be reported by the most expeditious manner as required in AR 735-5.

Physical Close Out.  The LPRT Team Leader coordinates with the ESF #3 TL/ATL the physical completion of a mission assignment by the Supported Division or designated responding organization. Contractors completing demobilization, warranty work being completed and USACE personnel returning to normal duties mark the physical closeout.  Physical close out occurs before fiscal closeout. 
All remaining expendable and non-expendable property will be inventoried and original funding source will be determined (FEMA or USACE Supported District).  LPRT PBO will work closely with supported District PBO and FEMA APO to determine disposition.  Formal transfer of property must take place for all items.    
