Local Government Liaison (LGL) Mission SOP
1. Purpose.  This Standard Operating Procedures (SOP) details procedural guidance on how to facilitate expedient and efficient mission execution by improving communications between state, local and tribal governments (local government) and Federal government agencies responding to a significant or emergency events (event).

2. References.
a. Public Law 84-99, Flood Control and Coastal Emergencies

b. Public Law 93-288, Robert T. Stafford Disaster Relief and Emergency Assistance Act
c. National Response Plan, December 2004
d. USACE Emergency Support Function #3 Mission Guidebook, 31 October 2002, (updated CD 6 May 2004).  

e. DRAFT Engineer Pamphlet 500-1-8, USACE Disaster Operations in the United States, 1 July 2002. 

3. Applicability/Responsibility.  This SOP applies to the implementation and execution of the LGL Program.


a. Process Owner.  The Great Lakes and Ohio River Division (LRD), serving as the proponent Major Subordinate Command (MSC) for the LGL Program, provides national management and support for the Program.  Louisville District (LRL) is the lead District for program implementation and execution.  Questions, comments and concerns regarding the LGL program should be directed to the Program Manager at celrl-eoc@lrl02.usace.army.mil.

b. Process Team.  The Program Manager will select and maintain an LGL Process Delivery Team (PDT) that will meet regularly.  The LGL PDT is responsible for: evaluating and recommending National LGL (N-LGL) candidates; developing training program and job aids for all LGL; training all selected candidates; and, coordinating with mission Planning and Response Teams (PRT) in developing, maintaining and updating LGL SOP and Doctrine.

c. Customers.  Local Government Liaison customers under the authorities of both the National Response Plan (NRP) and PL 84-99 include FEMA, states, counties/parishes, municipalities, tribes, Recovery Field Offices (RFO) and PRTs.

4. Intergovernmental Team.  The primary purpose of the LGL is to facilitate prompt and efficient mission execution by improving communications between local governments and Federal government agencies responding to an event.  This is accomplished by facilitating information exchange between the various local and regional governments and non-governmental organizations (NGO) and the respective mission PRT.  Participating parties may include: Federal, state and local regulators; planning and zoning commissions; county commissioners; state Red Cross; and, the United Way.  

5. Staffing and Other Resource Requirements.

a. Description of Duties.  Serves as the link between Emergency Support Function (ESF) #3 Team and the affected local governments.  The LGL is typically assigned to a county government, but may be assigned to larger cities if the need arises.  The LGL will provide mission execution coordination between the local governmental entity and the ESF#3 and RFO teams.  For example, the LGL will coordinate efforts between the Planning and Response Teams (PRT) and the local government to determine where and how the collection of Rights of Entry can be obtained from qualified individuals requesting installation of emergency temporary roofing.  In cases where only Corps authority (P.L. 84-99) applies, the functions are essentially the same.  However, the LGL will report to the local District Emergency Manager.

b. Checklist.  See Appendix A, Local Government Liaison Checklist


6. Procedures. 

a. Preparedness.

i. Selection:  MSCs (Divisions and selected Centers and Labs) are tasked to provide personnel that meet the qualification requirements as outlined in Appendix B, Local Government Liaison Selection Process.  The LGL PDT will review nomination packages and recommend the best qualified individuals to be trained.  Headquarters USACE will be responsible for the selection.


ii. Training and Certification:  See Appendix C, Training and Certification.

iii. Deployment:  Liaisons will be expected to deploy within six hours of notification.  The N-LGL consists of three teams: Red, White and Blue.  Each will be on call and subject to the deployment schedule as defined in HQUSACE contingency plan “U.S. Army Corps of Engineers ESF #3 Field Guide Supplement”.  However, Division Commanders have the option to assign N-LGL members within their MSC.


Based on real or anticipated major damage, FEMA will task ESF#3 (or the Corps may do so under its own authorities) to deploy N-LGL to affected local governments.  As soon as possible after the event, the Supported District Commanders shall identify local personnel to be trained and certified as Local LGL (L-LGL).

iv. After Action Report (AAR) Review:  The LGL is responsible for tracking information and recommending changes and/or improvements to the process and procedures for mission execution.  At least one AAR comment per LGL is required for the close out process.  See Appendix D, Local Government Liaison After Action Report Format.

b. Activation.  Prior to departure, all LGL will review and complete the pre-deployment checklist (Appendix A).  The N-LGL will report to the ESF#3 Team Leader (TL) at the Joint Field Office (JFO) to be assigned to a FEMA Agency Representative (FAR) team and their respective local government.  Once assigned, the N-LGL will contact the local government point of contact (POC) and assess the vulnerabilities and capabilities of the assigned area.


Once L-LGL are identified by the Supported District Commander, the LGL Program Manager will assign an N-LGL.  The N-LGL will provide Level II training and the initial recommendation for certification of the selectees.  The trainer, in consultation with the ESF#3 Team Leader, will assign the L-LGL to their respective affected local government and the N-LGL to continue training.  Upon successful completion of on-the-job-training (OJT), the N-LGL will make the final recommendation for certification.


In cases where only Corps authority applies, the N-LGL will report to the local District Emergency Manager.  The N-LGL will back brief the local District Emergency Manager using Appendix E, Local Government Liaison Status Report Format.


c. Execution.  All LGL will coordinate with PRTs and local governments on mission scoping, assignments and significant issues and ensure that they understand Corps of Engineers capabilities, authorities and limitations.  The LGL will facilitate understanding of the proper procedures to request assistance and assist local government in identifying available resources and methods for mission execution (e.g., debris reduction sites, point of distribution (POD) site, rights-of-entry (ROE) collection sites and potential temporary housing sites).  The LGL will ensure local government mission execution priorities are transmitted through official communication lines.  They will also identify and facilitate resolution of issues and concerns of both the local government and PRTs.  All LGL will back brief the ESF#3 TL, Recovery Field Office (RFO) and the FAR on a regular basis, as defined in Appendix E.


d. Mission Transition and Closeout.

i. N-LGL Transition of Responsibilities to L-LGL:  By day eighteen after the event the ESF#3 TL, in consultation with the Operations Chief or Federal Coordinating Officer (FCO), will determine the need to maintain an LGL presence at that local government.  If so, the L-LGL will report to the N-LGL for introductions, mentoring and on-the-job training.  The N-LGL remains responsible for this assignment until transition of responsibilities is complete.  The transition time may vary, but shall occur no later than day thirty.  If in the opinion of the N-LGL the L-LGL is unable to assume the duties, the N-LGL will notify the ESF#3 TL.  The ESF#3 TL will take appropriate action.

ii. LGL Mission Transition:  The RFO Commander in consultation with ESF#3 TL will determine the need to maintain LGL presence at the local government.  This determination is based on the mission workload.

iii. Mission and Financial Closeout:  Prior to Mission Closeout, the LGL will coordinate with the local government(s) and the RFO in identifying any significant outstanding issues requiring resolution.  Prior to departure, the liaison will provide a written list of outstanding issues to the RFO and JFO.  The LGL will also prepare a point of contact list for the local government and the RFO.  The POC list will contain to the extent practicable, name, position title, mission responsibility, agency affiliation, phone number(s), email address and mailing address.  Financial Closeout will be done by the lead Command.
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	Local Government Liaison Checklists

	

	Pre-Deployment

	Equipment

	
	Portable Global Positioning System (GPS)

	
	Notebook/Laptop w/ broadband wireless card (i.e., Verizon)

	
	R/W compact discs, blank

	
	Digital camera

	
	Portable printer

	
	Flashlight w/batteries

	
	Light sticks

	
	Sleeping bag w/pad

	
	State and local maps of the affected area

	
	Portable water purification system

	
	Office supplies

	Personal Items

	
	Corps clothes: cap, shirts, hardhat

	
	Safety shoes

	
	Appropriate personal clothing (hot/cold weather; office/meeting/field) for 14 days

	
	Jacket, Gortex or equivalent

	
	Insect repellent

	
	Prescription medications (30-day supply)

	
	Toiletries, sundries

	
	Sunglasses, sunscreen

	
	Cash for travel ($500 minimum)

	LGL Checklist – Deployment

	
	Check in with ESF#3 Team Leader

	
	FEMA cell phone

	
	Point of Contact listing (Corps, FEMA, assigned area)

	
	FAR Team assignment

	
	Directions to assigned area (EOC)

	
	Locate accommodations at assigned area

	
	Fill fuel tank before departing for assigned area

	
	Bottled water

	
	Non-perishable food for at least three days

	Arrival at Assigned Location

	
	Check in with EOC Director

	
	Locate worksite

	
	Locate fuel source for rental car

	
	Provide report to ESF#3 TL

	
	


Appendix B
Local Government Liaison Selection Process

1. Nomination Process.  Annually, HQUSACE Emergency Operations Center (UOC) will send out notice to the MSC requesting nominations for individuals to serve on the N-LGL.  Based on the qualifications below, the MSC shall submit the nominations to the UOC using the nomination format in this Appendix.  The LGL PDT will meet regularly and review the nomination packages as submitted and recommend to HQUSACE individuals to serve on the national cadre.  HQUSACE will have final approval of the selectees.  The approved selectees must attend the annual training set out in Appendix C.  The annual schedule for the nomination, selection, and training process is set out in the LGL Doctrine.

2. Qualifications.  The LGL is the Corps information conduit between the Federal government and the local government.  This responsibility requires the LGL to possess excellent relationship- and team-building skills and the ability to function independently in a stressful, chaotic and austere environment.  These are desirable traits for an LGL candidate:


a. People Skills.  The LGL needs to be able to walk in into a room of strangers and immediately make himself/herself part of the team without being intrusive.  The LGL should be able to relate to a wide range of personalities representing multiple levels of local, county and state government.  The LGL must know their place in the crisis environment and be able to communicate succinctly and clearly without creating a confrontation (or misunderstanding).  There will be multiple lines of authority within the local entity, the State, FEMA and the Corps.  The LGL must be able to walk between each of those lines and not feel threatened or be perceived as threatening.


b. Flexibility.  The LGL must be able to think on his or her feet and adapt rapidly to changes as needed.  Issues and conditions will rapidly change and the LGL needs to be able to quickly shift mental gears to deal with new inputs and priorities.  The LGL must communicate the local government’s priorities to the ESF#3 Team and the responding PRT and help in mission planning.  Further, the LGL must explain the practical terms of mission execution to help in reprioritizing at the local level.

c. Problem Solver.  The LGL must be able to sift through a myriad of information and data in a rapidly changing work environment and decide what is pertinent to the mission.  The LGL needs to: work the issues from both ends and arrive at a proposed solution; be able to identify and work through or around non productive trends in activities and personalities without being threatening or condescending; and remain calm and focused.

d. Communication Skills.  The LGL must be skilled in all forms of communication (written, verbal, formal and informal presentations).  Sometimes the best skill is knowing when not to say anything.  Effective listening skills are essential.

e. Work Independently.  There are broad guidelines for the LGL to follow, but mostly the LGL must be prepared to act without waiting for guidance or instructions from upper level management.  They will be sent into an area where they may be the only Federal government representative or at least the only Corps representative.  With little or no supervision the LGL must quickly assess the situation and deal with the issues and concerns of many different levels of elected and appointed officials.  Further, the LGL would be expected safely travel to the assigned location, establish a work site and be prepared to “rough it” should lodging not be available.  Good map reading skills and a fair knowledge of computer skills would be very helpful, as technical assistance (IM) may not be available.

f. Work in Stressful Environment.  The LGL is ESF#3’s point of contact and is typically located in the local Emergency Operations Center (EOC) in the most heavily impacted areas.  The working environment in an EOC immediately following a disaster is generally very stressful and may remain so for days or weeks afterward, depending on the intensity and devastation of the event.


Local officials, responders and general populace that the LGL first encounters will most likely be victims of the disaster.  The LGL must be considerate of their anguish and confusion, yet stay focused on the mission.  All liaisons must be wary of becoming entangled in local, state or Federal political issues by taking sides.

g. Professional Demeanor.  The LGL is the face of the Corps at their local assignment.  They are the calming force; the Federal representative from outside the area providing advice and coordinating activities and issues at all levels of the response.  They must look, act and be professional at all times, even while off duty.  Professional demeanor may be the difference in a successful or unsuccessful mission execution.  Egos must be checked at the door.

h. Availability to be Deployed When and Where Needed.  The LGL must be ready to deploy within six hours of notification.  The sooner the LGL arrives and establishes relationships with locals, the better.  The LGL will be expected to deploy for a minimum of 30 days.  The environment in which the individual will be deployed may very well be austere at best.   Sleeping and eating arrangements may be as simple as the nearest floor and feeding line at a shelter.  Refrigeration for medicines may not be available.  The LGL will be expected to work long work hours, typically 12-14 hours a day, 7 days a week, or longer as necessary in support of the mission and the local Emergency Operations Center.

N-LGL Nomination Form

Date:  ________________    

 Name:  ______________________                                                     Dist/Div:_______________

  Office:  _______                                                                            Office Phone:  _____________

Are you willing to sign the standard PRT Memorandum of Understanding indicating your willingness to be trained and serve on this cadre for a period of three years after training and be deployed within six of hours of notification?  (Y or N)

Is your supervisor willing to sign that same Memorandum of Understanding?  (Y or N)

Your local Emergency Manager has the Memorandum of Understanding.

RESUME

1. Background:  (Tell us about your training and work experience with the Corps)

2. Below after each of these traits rate yourself on a scale of 1 – 5 with 5 being the best, and explain why you think you deserve that rating.   Use the ESF#3 Local Government Liaison Program description to help in rating.

a.  People Skills.  

b.  Flexibility.  

            c.  Problem Solver.  

            d.  Communication Skills.  

            e.  Works independently.  

            f.  Works in  Stressful Environment.    

            g.  Professional Demeanor.  

h.  Deploy When and Where Needed.  

N-LGL RECOMMENDATIONS

Immediate Supervisor:  ________________                                   Office Phone: _____________

Supervisor’s recommendation and comments:

(The immediate supervisor needs to write a recommendation for you to be considered.  The recommendation should address the skill sets above.) 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Emergency Manager:  _________________                                  Office Phone:  _____________

Emergency Manager’s Endorsement:

 (The local Emergency Manager needs to write a recommendation for you to be considered. The recommendation should address the skill sets above) 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
Appendix C
Local Government Liaison Training

Every LGL (national and local) must be trained and certified before deployment. For the N-LGL this training will be conducted in two parts, computer based training (CBT) and classroom training.    Upon successful completion of training, the Readiness Support Center (RSC) will certify the individual N-LGL.  Further, annual refresher training and evaluation is required to maintain N-LGL certification.  
For the L-LGL, in addition to the above required training, there is an additional requirement for on-the-job mentoring with the N-LGL before certification. Upon completion of the on-the-job mentoring the N-LGL will notify the ESF#3 Team Leader that the L-LGL has satisfactorily completed their training. The RSC will then issue the certification, valid for one year, to the L-LGL.  If the L-LGL wants to become an N-LGL, they must apply through the normal LGL application process. 
Specific Training requirements:
Level I (CBT at home station):
ICS 100

ICS 200

NRP

NIMS

USACE Concept of Operations 

USACE Implementation of the NRP

PRTs

Tools

Level II (classroom):

Commodities

Temporary Power

Debris

Temporary Housing

Temporary Roofing

P.L. 84-99

Other Corps Capabilities
Team Building

Ethics

Interpersonal Communications

Exercise
Appendix F

Mission Related Reference Material

This is a part of the LGL toolkit.  It is intended to be a quick reference guide to the Corps of Engineers standard missions performed during emergency events.  Please feel free to print out and provide this to the customer for their information and reference.

Local Government Liaison Guide
Five Things An LGL Needs To Know
1. Your primary purpose is to facilitate prompt and efficient mission execution by improving communications between local governments and Federal government agencies responding to an event.

2. You are there to advise and assist.  Do NOT get involved in the political issues of the local government.  Do NOT get into the trap of the local government requesting assistance through the LGL.  You are there to help them request assistance through the appropriate channels.  

3. Do NOT allow yourself to become a staff member of the local government that you’re there to serve (e.g. appointed as the mayor’s assistant for debris removal).  If in doubt, refer to Item 1.
4. To the local government YOU are the representative of the Corps and sometimes the entire Federal government.  Make sure what you say and do is correct and proper.  If you don’t know the answer, you can always call the Joint Field Office for assistance and information.  Remember the Federal family needs to speak with one voice.

5. FEMA issues mission assignments to the Corps to execute.  The local governments DO NOT contract with the Corps to do anything.  The local governments must make all requests for assistance through their normal process.
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	Structural Safety Assessment
             Information Paper



Mission Definition:  

Provide quality inspections as required, to support response and recovery efforts for safety evaluations of buildings.  The purpose of these evaluations is to determine whether damaged, or potentially damaged, buildings are safe for use or if entry should be restricted or prohibited.  The buildings are to be inspected for damage and assigned a safety rating or posting category in a uniform manner.  These inspections will be coordinated with the appropriate local officials.

Structural Safety Assessment Team Assignments and Staffing: 
a. Lead Division Assignment.  The lead division coordination responsibility for the Structural Safety Assessment mission has been assigned to South Pacific Division (SPD).  SPD’s responsibilities include leadership and mentoring of the assigned Planning and Response Team (PRT) Districts, monitoring status of team staffing, assuring teams are aware of pending training, hosting training sessions, assuring database information is current, and monitoring and disseminating current team changes and information. 

Team Staffing:  The SSA PRT is comprised of a 5-person mission management team and a 4-person support team.  The PRT configuration is designed to staff the DFO, the RFO and multiple Emergency Field Offices (EFO) as required.  The standard PRT is expected to be capable of managing the efforts of 100 inspectors (50 2-person field inspection teams).  Teams and inspectors are instructed in ATC-20, Procedures for Post-earthquake Safety Evaluation of Buildings, ATC-20-1 Field Manual: Post-earthquake Safety Evaluation of Buildings.
Local Government FAQ’s

1. What can this mission program do for my local government?
Provide professional engineers trained in damage assessment of structures, e.g., bridges, buildings (commercial and private).

2. How do I request help in this mission?
Local EOC must submit a written request through established procedure.  Request will include the type and estimate of the number of structure(s) to be assessed. 

3. How does the mission work?
Once the mission assignment has been approved, USACE will deploy the Team to the affected location.  The Team will coordinate with the designated local government point of contact.  This Team is advisory in nature and does not have any regulatory authority.  The local government will be responsible for taking any action based on the Corps’ assessment.

4. What are my responsibilities?
· The local government must obtain signed rights-of-entry for the structure(s) of concern.
· The local government must provide an appropriate person with code authority to accompany the Corps Team.
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	    Temporary Housing
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Temporary Housing (100% Federal Cost) 

Temporary Housing Mission Capabilities:
The Corps assists FEMA in providing temporary housing for disaster victims.  This mission could include, but may not be limited to: technical assistance, design and development of new trailer/mobile home parks; purchasing, hauling, and installing travel trailer/mobile homes for new trailer/mobile home parks, private home sites, and for existing travel trailer/mobile home parks.  Mission elements may also include providing engineering and construction management to do all work necessary to upgrade and renovate existing trailer parks as required to accept travel trailers/mobile homes in numbers and types determined by FEMA.  In extreme situations the mission may include the design and construction of life support centers (tents).  FEMA typically tasks the Corps to provide temporary housing support when all other resources for occupancy have been exhausted.  If the local governments cannot provide sites, then FEMA may also task the Corps, as part of the housing mission, to lease sites on behalf of FEMA.  This may include leasing and operation of a staging area to gather and redirect housing units to sites.

Lands, easements, and rights-of-way owned by the local entity requesting FEMA’s assistance (usually the State, but could be a county, city, etc.) are provided through a written agreement with FEMA and that entity.  Included in the agreement is also a “hold harmless” clause.  The Government’s interest in these two issues is to avoid trespassing and avoid liability as a result of the performance of or the failure to perform an activity while carrying out emergency assistance missions.

Additional information concerning the Temporary Housing Mission including timelines, fact sheets and essential elements of information can be found in Section 3 of the ESF #3 Field Guide.

Mission termination will occur when adequate housing is available to the general public as determined by FEMA in coordination with the State.  When the available supply of housing units in the disaster area meets the demand, FEMA may opt to terminate any or all of the ongoing housing work efforts, in accordance with contract requirements already in place.  This termination may include ceasing team or A/E design efforts, not advertising completed contract documents for construction, closing out ongoing construction without completing all trailer sites designed for, or not installing trailers on completed sites.  Final mission closeout will be undertaken at the point determined by FEMA.
Local Government FAQ’s

1. What can this mission program do for my local government?
This program can provide travel trailers or mobile homes to be placed at private residences or existing mobile home parks.  Additional group sites may be developed, as needed.

2. How does the mission work?
Individuals register with FEMA directly to request temporary housing.  FEMA determines eligibility and surveys available existing commercial housing (apartments, mobile home sites).  If the need is short-term, emergency group sites (EGS) are constructed or units are placed on private property.  The final alternative is construction or expansion of group sites.  

3. What are my responsibilities?
The local government should closely coordinate with the Corps Team to identify any restrictions or limitations regarding placement of temporary housing units within their jurisdiction, i.e., building codes, set backs, floodplain issues, permit requirements and potential waivers.
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	  Temporary Roofing
        Information Paper



Mission Definition:  The scope of the temporary roofing mission can be very broad and complex.  The mission can range from providing technical assistance to FEMA and State and local governments, to managing and contracting for the installation of blue plastic sheeting onto roofs of damaged homes.  FEMA usually tasks the Corps when all other resources have been exhausted.  This usually requires some repair to the roof structure (2”X4” and plywood), furring strips, and nails, in addition to the blue plastic cover.  FEMA normally arranges for the procurement and shipment of the blue plastic, and in some cases furring strips, to pre-designated staging areas.  The Corps accepts the material at the staging areas and manages the disbursement of the materials to the groups / organizations involved in the mission.  In addition to Corps contractors other groups / organizations such as the National Guard, volunteer groups and local government contractors may be involved.  The Corps has the responsibility for managing all interest involved in the execution of the Temporary Roofing Mission.  
Temporary Roofing Mission Capabilities:
The support that USACE can provide FEMA and State and local governments for their Temporary Roofing needs is broad.  The capabilities extend from Technical Expertise and Assistance through complete management of a Temporary Roofing mission including the scoping, procurement, installation/construction of temporary roofing repairs.  Assets utilized to fulfill temporary roofing requirements include USACE-contracted forces and Temporary Roofing Planning & Response Teams (PRTs) from across USACE.  A list of the many types of support that can be provided includes, but is not limited to, the following:

Technical Assistance:  Primarily provided by the PRTs Management Teams to advise FEMA and State and local governments on the need for Temporary Roofing assistance and to assist in scoping the magnitude of the mission/requirements and impacts on the effected communities.  Assess conditions & capabilities of local governments to execute/contract for the installation of temporary roofing in their communities.  Provide on the job training to the National Guard, volunteer groups and local governments/contractors that may be involved in the execution of a roofing mission.  

            

Real Estate Support:  Proper Real Estate instruments must be in place prior to entering private property.  Acquiring these instruments is normally accomplished by USACE personnel.  However, if the mission is of such magnitude the USACE can task the contractor to acquire the necessary ROE and Hold Harmless documents.  
Other Support/Criteria:  Pre-scripted mission assignments have been developed which outline the general scope of work with adequate funding to ensure that initial mission execution is initiated in a timely manner.   As soon as possible the entire mission should be scoped to determine the magnitude and resources required.  The execution of a temporary roofing mission is based on the current FEMA criteria that at least 50 percent of the roof structure remains standing and is repairable after the storm event in order to qualify for a temporary roof.  The execution of a roofing mission will require logistical support a staging area for equipment, supplies, and materials.

Temporary Roofing Advance Contracting Initiative (ACI) Contracts/Contract Considerations:

1. The contractor shall provide supervision, labor, equipment and materials necessary to make temporary roof repairs, primarily installation of government-furnished plastic sheeting, in support of USACE/FEMA emergency response operations for disasters in the following areas.
2. These contracts are construction contracts and can be used to purchase any necessary supplies and equipment to include plastic sheeting, if requested by FEMA to accomplish the mission.  Therefore, Roofing material procurement, if required, can be acquired by a combination of the ACI contractor or the supporting USACE District contracting office, if requested by FEMA.
3. These contracts are restricted to the geographical locations listed below and cannot be used anywhere else within USACE.  If there is a need to use these type contracts in an area not specifically listed below, then utilize the closest Area line items to begin mission execution and negotiate changes as required for the situation.
Local Government FAQ’s

1. What can this mission program do for my local government?
Provides temporary repairs for residential roofs as described above.  The program is not intended to provide temporary roofing for commercial or public structures. 

2. How does the mission work?
Rights-of-entry (ROE) are collected from eligible individuals.  USACE personnel perform the initial assessment.  Roof is installed within 30 days of application.  Ineligible roofs include: tile, metal, flat and most mobile homes.  However, program eligibility could vary by event.

3. What are my responsibilities?
Determine locations for ROE collection centers.  
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Mission Definition:  

The scope of the Urban Search and Rescue (US&R) Mission is to provide efficient and effective physical and technical support to the Federal Emergency Management Agency (FEMA) mission response effort under Emergency Support Function (ESF) #9 of the Federal Response Plan (FRP).  This includes developing, training, and equipping USACE personnel to operate as support to the FEMA US&R Task Forces.  The scope of work includes two distinct and separate cadres that are cross-trained to a limited extent.  The Structures Specialist (SS) cadre serves in support of FEMA US&R Task Forces as the component that analyzes collapsed buildings and designs shoring systems to stabilize structures for rescuers to gain safe entry and egress.  The Technical Search Specialist (TSS) cadre serves in support of FEMA US&R Task Forces as a component of the Technical Search Operations.  The Technical Search Specialist evaluates, plans and executes search pattern(s) for detecting survivors trapped within a collapsed or partially collapsed structure.  This team utilizes the System to Locate Survivors (STOLS) and any other methodology to maximize the effectiveness of their search pattern.  FEMA's Incident Support Team (IST) will decide specific mission priorities in conjunction with the State and Federal US&R team leaders.

a. The USACE has established a cadre of Structures Specialist and a cadre of Technical Search Specialist.  These cadres are trained to support the FEMA Task Forces involved in US&R as one component of DoD support to ESF#9.

b. Specific mission priorities will be decided by the State; however, based on input from State Emergency Management personnel and the status of the Federal US&R mission, the following priorities are listed for planning purposes:


· Priority 1.  Support to FEMA Task Forces for either backfilling positions or augmentation.  Support the 1st Engineering Element.
· Priority 2.  Technical assistance to local jurisdictions on rescue efforts.
· Priority 3.  Technical assistance to military personnel who will continue to provide basic and light US&R support.

· Priority 4.  Other agency support (e.g., FBI support). 

Local Government FAQ’s

1. What can this mission program do for my local government?


2. How do I request help in this mission?

3. How does the mission work?

4. What are my responsibilities?

5. What else?
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Commodities Mission:
USACE supports local, state and Federal response under the Federal Response Plan by providing emergency supplies of bottled and/or bulk water and bagged ice for disaster response needs.  The Corps of Engineers delivers water and ice to the Local Staging Area (LSA).  Local governments are responsible for pick up ice and water from the LSA and delivery to the local points of distributions (POD).  Operation of the POD is the responsibility of local government.  Information provided below is from a document dated June 2005.  Please note that meals ready to eat (MRE) and tarps mentioned below are not normally provided by the Corps.  More information about commodities and the distribution process may be found at:
http://www.englink.usace.army.mil
1. Introduction:  The US Army Corps of Engineers (USACE) provides predictive models of commodity needs based on hurricane winds, track of the storm, population density, and estimated number of residences without power.  These models predict people "in need."  This fact is very important for determining the amount of commodities that may be required; however, this fact is useless if commodities can't be placed into the victims’ hands in a timely manner.  The 2004 hurricane season proved that the ability to distribute commodities to the public is the controlling factor to determine supply, not the people "in need" as the models show.  To successfully accomplish the commodity distribution mission, we must literally "begin with the end in mind."  The successful execution of a distribution plan is essential for success.  The plan must have pre-determined locations of distribution points, layout plans for each point, and must include equipment and manpower requirements.

2. Overview:  The type and quantity of supplies that the public will need in the aftermath of disasters or other crises will vary due to many factors and no one event will be just like another.  Experience in emergency response over the years suggests some common necessities that the public will require to meet health, safety, and lifesaving needs.  They include potable water (usually bottled), packaged ice, Meals Ready to Eat (MRE) and other supplies.  In small scale disasters and in the initial hours of larger disasters, these commodities are often supplied by state and local governments, donations from industry, and volunteer agencies.  When the need for commodities exceeds the state’s capability, under a Presidential Declaration, the state can request that FEMA provide the additional requirements.  FEMA will provide commodities stored in bulk quantities at regional logistics centers in various locations and, if needed, task ESF#3 (USACE) to purchase additional quantities of ice and water.  The FEMA/USACE provided commodities are delivered from the federal staging areas to state logistical staging areas where the state in-turn supplies the local distribution points.  These commodities and supplies are most often delivered in over-the-road tractor trailer loads.  Since these types of trucks (eighteen wheelers) are eighteen to thirty feet long, with a trailer that is forty-five to fifty-two feet long, large open areas are required to accommodate the vehicles with their loads.  Distribution points must be areas that are paved, concrete, or gravel hard-stand that can withstand loads that are at load limits of national roadways.  In addition to the area needed for the trucks, planning must include area for unloading, dumpsters, proper traffic flow, stockpiles, and ingress and egress for the distribution to the public.   Figure 1 below shows the general flow of commodities from Federal to State to local distribution points.

3. Key Background Information:  We live in a "just in time" world.  The vendors that supply bottled drinking water, packaged ice and other commodities are geared to supply their normal business clients.  They minimize storage costs and personnel costs by keeping production in line with demand.  In large response efforts, packaged ice and water are provided from all over the US and Canada in order to meet the immediate demand.  The same is true with the trucking 
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industry.  Large, over-the-road trucks are seldom idle and are in business to serve clients.  This is especially true of refrigerated vans which are in high demand.  When disaster strikes, the

commercial world has to change their normal business structure to provide support to the effort.  Vendors have to continue to support their normal customer base and gear up operations to support disaster requirements.  This process, by rule of thumb for large orders, takes 48 hours during the weekday to deliver up to 50 loads and 72 hours to deliver up to 50 loads if initiated on a Friday after 12:00 noon.  Because of these factors, the pre-positioning of commodities for a pending event is crucial.  

3.1   In past responses, the industry has been impacted by large orders being cancelled and then re-ordered the next day.  You can imagine the whiplash to their additional personnel, bottle suppliers, delivery schedules, trucking assets, and existing customers, that this can cause, especially on a weekend when they normally are not working.  We will never eliminate this type of situation, but we as responders need to understand the repercussions to our business partners.  Another re-occurring impact is to the trucking industry.  When large numbers of trucks sit for 4 or 5 days at a staging or distribution site without being off-loaded, there is a huge impact on re-supply, costs, and can result in trucking companies refusing to participate in future efforts.  Our planning efforts must include ways to off-load trucks quickly to free up this limited resource.  It's a lot better for the victims of a disaster to have a little ice melt at a distribution point than to hold the refrigerated truck and keep it from delivering another load.
3.2  Another key aspect of commodities planning is the understanding of the "pipeline effect."  The need for commodities is directly proportional to commercial power.  If the power is out the need is there. When the power returns (with the exception of a contaminated water supply) the need is gone.  During response operations the power restoration process must be closely monitored and commodity supplies adjusted.  The pipeline is defined as all the commodities purchased but not yet delivered and all the supply trucks that are in route between the supplier

and the distribution points.  In large operations this number can be in the hundreds and if the power grid suddenly comes on line, then the trucks and commodities in the pipeline will represent excess stockage.  The pipeline effect will most always happen, but we as managers must reduce the effect as much as possible through planning, communications, and coordination.  

3.3  Distribution points provide a great place to communicate to the public by means of informational handouts.  Community relations personnel are included in the distribution resource plan.  The key is to have the information packaged in a handout format to prevent people from exiting their vehicles.  Maximum vehicle flow is crucial to reaching as many people as possible.

4.  Planning Factors:  The following are general information and common planning factors that, if used by all, will help in coordinating and communicating during the planning and response process.

4.1  General Information:
Ice:      8 lbs (1bag) per person per day


40,000 bs per truck load


20 Pallets per truck, 2000 lbs per pallet, 250 – 8 lbs bags per pallet, 5000 bags per truck


25 Trucks = 1 million lbs

Water: 3 liters or 1 gal per person (3.79 liters per gal)


18,000 liters or 4,750 gal per truck


20 Pallets per truck, 900 liters per pallet, 237 gal per pallet, 1900 lbs per pallet


212 Trucks = 1 million gal

MREs: 2 MREs per person per day


21,744 MREs per truck load


12 MREs per case, 1812 cases per truck


46 truck loads = 1 million MREs

Tarps:  4,400 tarps per truck load


Tarp size is generally 20' x 25'

4.2  Shelters and Mobile Kitchen Requirements:   

Shelters will require a mixed load of commodities consisting of 3 pallets water, 1 pallet ice, 1 pallet MREs per 500 person facility.
Mobile kitchens require 2 trailers water and 1 trailer ice per 10,000 meals per day per site.
4.3  Distribution Point Planning:  The following are assumptions used for distribution planning:

 - Victims will drive through a distribution point and be served without leaving their vehicles.

 - Each car represents an average family of 3.

 - Each vehicle passing through a distribution point will receive the following:


2 or 3 bags of ice


1 case of water (9 – 12 liters)


6 MREs


1 tarp

1 truck load of ice and water will serve 1,660 vehicles or about 5000 people

1 truck load of MREs will serve 3,624 vehicles or about 10,000 people

1 truck load of tarps will serve 4,400 vehicles or about 4,400 homes

Distribution points will be open to the public for 12 hours per day.

Re-supply of distribution points will primarily be at night (while the point is closed to the 

public).

A loading point is where a stockpile of ice, water, MREs, and tarps are located.  Each loading point has a team of people (1 for water, 1 for ice, and 1 for MREs/tarps) that load these items into the vehicle as it stops in front of their position (see Figure 2).

Based on past experience, a well planned and operated distribution point with one lane of traffic and 3 loading points can service 140 cars per hour.  Based on a 12 hour work day, about 1,680 vehicles or 1,680 x 3 = 5000 people can be served.

5.  Layout plans for distribution points:  The following plans provide examples of different sizes of distribution points and the resources required for operations:
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7.  Planning Methods:   This section will discuss methods to determine the location and number of distribution points (DP), provide suggestions for supplying manpower and equipment resources, and discuss distribution point operations.

7.1  Determining the Location and Number of  DP:   The number and general location of most DPs will be determined by population; however most all tribes, municipalities, and/or major communities will require a DP and, in some cases, several DPs.  

The number of DPs can be determined mathematically.  The Excel model shown in Figure 9 will calculate the number of DPs required when the total number of people without commercial power is entered.  The model uses a 40% factor to calculate the estimated number of people that will visit a DP.  This figure is an estimated average percentage based on past experience.  The model also considers only Type III DPs which consist of a one lane operation.  A Type III DP provides for 5000 people and can handle one truck load of ice and water per day along with MREs and tarps.  Therefore, for every truck load of ice or water ordered, there should be a corresponding DP or lane for off-loading. The number of actual DPs can be lowered if Type I or Type II DPs are used; however, the number of "lanes" will remain the same.  For example:  If the model computes 32 Type III DPs, then that would equal 16 Type III and 8 Type II; or 16 Type III, 4 Type II and 2 Type I; all equaling 32 lanes. 

Another method for determining the number and location of DPs is through Geographical Information Systems (GIS).  GIS can produce a dot density map that provides a visual dot for a selected density of population.  To determine the location of DPs, a dot density map should be produced based on a density of one dot for every 12,500 people (40% of 12,500 = 5000, the number of people served by a Type III DP). The location of the dot will provide a general start for locating a DP; however, as stated before, consider all tribes, municipalities, and/or major communities having at least one DP.

The pre-planning of DP locations is critical to the public.  This allows the locations of the DPs to be known to the public prior to an event before communications are impacted.  This also allows for route clearing priorities and route mapping to be performed during the pre-planning process in lieu of the response process.
7.2  Resourcing DPs:   DP operations, including manpower and equipment, are a local responsibility.  A partnership between the community and response planners is essential for the establishment of a successful distribution system that serves the public in their time of need.  The most challenging resource to provide is manpower.  Most local governments depend on the National Guard, volunteer fire departments, church groups and other volunteer agencies for manpower.  All of these sources are viable; however, close coordination is needed to assure local governments are not using a specific resource in multiple locations.  One good example of using a local resource is the use of local churches in the disaster area.  Some churches have very large parking areas that work well for a Type III DP and the church can work with their congregation to establish a ministry to man and operate the DP.  This example uses people from the community to help people in the community.  Figures 4, 6, and 8 show the personnel and equipment requirements for each type of DP.  The Excel model in Figure 9 provides a total roll up of personnel and equipment for all the DPs required.  

Each DP requires an equipment package, as shown in Figures 4, 6, and 8.  If the disaster receives a Presidential Declaration, then the costs for renting this equipment will qualify for Federal reimbursement.  It is recommended that the planning agent, city, county, or tribal agency provide the equipment to the DPs located within their area of responsibility.  Planning agents should work with local vendors and have agreements in place to provide the required equipment.  The rates, either hourly, daily, or weekly, should be discussed with the State Emergency Management office and FEMA to get guidance on best practices.  This suggested method of supplying equipment helps prevent duplication and allows for easier reimbursement.  

7.3  DP Operations:   The successful operations of a DP require a DP Team Leader or manager that understands the purpose, functions, and requirements of a DP.  A successful Team Leader or manager must have the skills to motivate people, organize shifts, assure the right equipment is available, keep records on equipment usage, gather/record information on deliveries, arrange for future deliveries based on usage, and act as the primary POC for the DP with the local emergency management agency and possibly state or federal interest.  Figures 11 – 14 are tracking charts that gather key information on deliveries.  This information, as well as any contract/delivery forms that require signing by the delivery driver, must be collected and maintained until local, state, or Federal officials collect it.  This information is vital for documenting payment to the delivery contractors.  

Key checklist items for DP operations:

· Adequate Manpower (Consider backups for each position)

· Equipment (Forklift and pallet jack a must)

· Site Layout, good traffic flow

· Room for delivery trucks (18 wheelers without disrupting operations)

· Qualified Forklift Operator

· Security  (Help with the general public)

· Traffic Control  (Police at main intersections)

· Signs identifying the site as "Commodities Distribution Point"

· Request a Community Relations person to help handout information to the public

· Always keep safety first

· Provide a notebook for securing delivery charts and receipts

· Communications  (Team Leader or manager will require communications) 

· Train an assistant for night operations

· Ask for technical help through your Emergency Manager if assistance is needed

USACE
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Figure 11

Water Tracking Chart
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MRE Tracking Chart
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Tarps Tracking Chart
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Emergency Power Mission Capabilities:

The support that USACE can provide local and State officials for their unmet emergency power needs is broad.  The capabilities extend from Technical Expertise and Assistance through complete management of an emergency power mission including the procurement, installation and operation of generators.  Assets utilized to fulfill power mission requirements include elements of the U.S. Army 249th Engineering Battalion “Prime Power”, USACE-contracted forces, and Emergency Power Planning & Response Teams (PRTs) from across USACE.  A list of the many types of support that can be provided includes, but is not limited to, the following:

Technical Assistance – primarily provided by elements of the 249th Engineering Battalion, but could also be provided USACE-contracted forces.  The 249th can perform any of the following, but they may require contracted logistical support for equipment, supplies, and materials:
· Assessing emergency power requirements needed at any facility/facilities

· Assessing conditions & capabilities of existing emergency generation equipment

· Troubleshooting, repair, & operation of emergency generation/distribution equipment

· Installation of emergency power generation equipment

· Safety inspections of damaged electrical distribution systems, equipment, etc.

          

Generator procurement, if required, can be performed by a combination of the ACI contractor, used as a locator service, and the supporting USACE District contracting office.  

Complete management of a power mission involves the triad of USACE assets: the 249th, the ACI contractor and the Power PRT (brought in to manage overall mission execution).  In this scenario the Technical Assistance items discussed above are brought to bear along with the following:

· Assistance to locals and State determining priorities for assessing and installing generators at critical public facilities

· Preparation, hauling, and installation of generators

· Operation, fueling, service, and maintenance of installed generators

· De-installation and return of generators.  This can also include environmental remediation of the generator installation site if fuel/oil spills occurred.

· Service, maintenance, and repair of generators prior to their return to long-term storage to ensure they are Fully Mission Capable (FMC).  This may also include load testing.

· Replacing any Basic Order of Materials (BOM) used during execution of the mission

Operational Maintenance can be performed in the “off season” by a combination of 249th, PRT and ACI assets.  The typical “off season” can also allow the 249th to schedule power needs assessment training exercises in support of Catastrophic Disaster Planning efforts, or other pre-disaster response planning efforts.
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Under a Presidential disaster declaration, the Federal Emergency Management Agency (FEMA) may provide assistance to State and local governments for costs associated with debris removal operations. (Debris removal operations include collection, pick-up, hauling, and disposal at a temporary site, segregation, reduction, and final disposal).  Natural disasters frequently leave debris and wreckage scattered or deposited over a wide area. Debris can impede emergency and recovery operations in addition to imposing health, physical and environmental hazards. Clearance of debris and wreckage represents a major and costly disaster response function. This paper describes federal assistance available to State and political subdivisions, through Public Assistance, for debris clearance in Presidentially declared disasters. 
Anticipated actions associated with Debris Removal must be accomplished in accordance with the provisions of the Code of Federal Regulations, 44 CFR, Part: 
206.222 Applicant Eligibility 

206.223 General Work Eligibility 

206.224 Debris Removal 

206.225 Emergency Work 

206.226 Restoration of damaged facilities 

206.228 Allowable Costs 

General Work Eligibility: Determination of eligibility is a FEMA responsibility. Removal and disposal of debris that is a result of the disaster, and is on public property, is eligible for Federal assistance. Public property includes roads, streets, and publicly-owned facilities. Removal of debris from parks and recreation areas is eligible when it affects public health and safety, or limits the use of those facilities.
Debris Removal from Private Property: Disaster-related debris may be removed from private property if it is pre-approved by the Federal Disaster Recovery Manager, is a public health and safety hazard, and if the work is performed by an eligible applicant, such as a municipal or county government. The cost of debris removal by private individuals is not eligible under the Public Assistance Program; however, within a specific time period, a private property owner may move disaster-related debris to the curbside for pick-up by an eligible applicant. That time period will be established by FEMA in coordination with the State.  (The cost of picking up reconstruction debris and normal garbage pick-up is not eligible for FEMA reimbursement).


Eligible Costs: If an applicant uses force-account personnel and equipment, the cost of the equipment and overtime costs for personnel are eligible for Federal funding. If an applicant chooses to award a contract(s) for debris operations, the costs of the contracts also are eligible for Federal funding.

Applicants should exercise judicious care in contracting for debris operations, since by law, FEMA is authorized only to assist with reasonable costs. Reasonable costs are those that are fair and equitable for the type of work performed. If desired, FEMA staff will provide technical assistance on this subject prior to contract award.
Direct Federal Assistance: If disaster-related debris removal and disposal operations are beyond the capability of State and local governments to perform or contract for the work, the State may request direct Federal assistance. In such instances, FEMA will give to the U.S. Army Corps of Engineers a mission assignment to prepare, execute, and monitor contracts for debris operations. 

Use of Contractors: If an applicant decides to award contracts for debris removal, FEMA advises the following:

· Do not allow contractors to make eligibility determinations; they have no authority to do so. 

· Utilize pre-negotiated contracts if available. 

· Consider using qualified local contractors because of their familiarity with the area. 

· Utilize formal competitive procedures when time permits. If time does not permit use of normal competitive procedures, competitive bids still may be obtained using a reduced time frame for submittal of bids. 

· Request copies of references, licenses, and financial records from unknown contractors. 

· Document procedures used to obtain contractors. 

· Do not accept contractor-provided contracts without close review. FEMA can provide technical assistance on contracts and contract procedures. 

* FEMA does not recommend, pre-approve, or certify any debris contractor.

* FEMA does not certify or credential personnel other than official employees and Technical Assistance Contract personnel assigned to the disaster by FEMA.

* Only FEMA has the authority to make eligibility determinations.  
Types of Debris Contracts: There are three general types of contracts that may be used for debris operations:
(1)  Time and Materials Contracts may be used for short periods of time immediately after the disaster to mobilize contractors for emergency removal efforts.   They must have a dollar ceiling or a not-to-exceed limit for hours (or both), and should be terminated immediately when this limit is reached. For FEMA reimbursement, such contracts should be limited to 70 hours of actual work. The contract should state that:
(a)  the price for equipment applies only when  equipment is operating.
(b)  the hourly rate includes operator, fuel, maintenance, and repair.
(c)  the community reserves the right to terminate the contract at its convenience.
(d)  the community does not guarantee a minimum number of hours.
(2) Unit Price Contracts are based on weights (tons) or volume (cubic yards) of debris hauled, and should be used when the scope-of-work is not well defined.  They require close monitoring of pick-up, hauling, and dumping to ensure that quantities are accurate.  Unit price contracts may be complicated by the need to segregate debris for disposal.
(3) Lump Sum Contracts establishes the total contract price using a one-item bid from the contractor.  They should be used only when the scope of work is clearly defined, with areas of work and quantities of material clearly identified.  Lump-sum contracts can be defined in one of two ways: 

     (a) area method, where the scope of work is based on a one-time clearance of a specified area.

     (b) pass method, where the scope of work is based on a certain number of passes through a specified area, such as a given distance along a right-of-way. 

Ineligible Contracts: FEMA will not provide funding for the following types of contracts: 

     (a) cost-plus-percentage of cost contracts.
     (b) contracts contingent upon receipt of State or Federal disaster assistance funding.
     (c) contracts awarded to debarred contractors.

Contract Monitoring: The applicant should monitor the contractor’s activities to ensure satisfactory performance. Monitoring includes: 

    (a)  verification that all debris picked up is a direct result of the disaster.
    (b)  measuring and inspecting trucks to ensure they are fully loaded. 
    (c)  on-site inspection of pick-up areas, debris traffic routes, temporary storage sites and disposal areas. 
    (d)  verification that the contractor is working in its assigned contract areas.
    (e)  verification that all debris reduction and disposal sites have access control and security. 

FEMA can provide assistance with monitoring if necessary. If an applicant has insufficient staff to properly monitor debris contract operations, the cost of hiring of additional staff for monitoring (or contracting for monitoring) is eligible for Federal funding.

Documentation:  To ensure that processing of Federal funding is done as quickly as possible, applicants should keep the following information: debris estimates, procurement information (bid requests, bid tabulations, etc.), contracts, invoices, and monitoring information (load tickets, scale records). If an applicant does debris removal, the payroll and equipment hours must be kept.

Technical Assistance: FEMA and the State may provide technical assistance with planning, carrying out, and monitoring of debris removal operations. Applicants in need of technical assistance should contact the state emergency management office.

Flood Control and Coastal Emergencies (FCCE)
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P.L. 84-99

 
The United States Army Corps of Engineers has vested authority under Public Law

84-99, as amended (hereafter PL 84-99), to assist public agencies in responding to flood emergencies. Assistance can be in the form of technical assistance, direct assistance, or rehabilitation of federal and certain non-federal flood control works damaged or destroyed by floods. USACE assistance must be requested through the State's Standardized Emergency Management System: and coordinated through the State's Response Information Management System. The local agency requesting assistance must provide appropriate documentation (i.e. hold harmless agreements, etc.) following any verbal authorization.  Separately from any PL 84-99 authorization, FEMA may also mission assign USACE for flood emergency response under the National Response Plan (NRP).
USACE Assistance.  USACE emergency assistance during floods and coastal storms will be of a temporary nature to meet the immediate threat, and will supplement tribal, state, and local efforts.  USACE efforts are not intended to provide permanent solutions to flood problems, and are not intended to overcome the lack of adequate flood protection in a locality.  USACE flood fights will be planned and conducted in accordance with sound principles of engineering judgment and economic sense.
Flood Fight Operations.  USACE may direct flood fight operations upon request of an appropriate state or local official. However, legal responsibility remains with the requesting state or local official/agency.

     Direct Assistance. Direct assistance may include, but is not limited to, the issuance of supplies, the loan of equipment, rescue operations, conducting flood fight operations, and contingency contracting. All loaned supplies and equipment will be hand receipted to the receiving agency. A CA is required for emergency assistance requiring USACE contingency contracting, or when USACE force labor accounts are used. 
(1) Supplies and Equipment. Issuance of supplies and equipment to non-Federal interests is permitted only in USACE-declared emergencies. Government supplies and equipment should be made available only if the arrival or non-availability of local supplies and equipment will cause delays in an effective response effort. During emergency situations, USACE supplies (e.g., sandbags or plastic sheeting) and equipment (e.g., pumps and generators) may be loaned to state and local officials for use in supplementing their flood fighting operations.
 (3) Contingency Contracting. USACE may award contracts for emergency operations. Contingency contracting may be equipment rental, fixed price construction contract, Job

Order Contracts, etc.  Examples of allowable types of emergency work include the construction of temporary levees; the repair, strengthening, or temporary raising of levees or other flood control works; removal of stream obstructions that may induce localized flooding; and removal of debris under bridges that may induce localized flooding.

Rehabilitation and Inspection Program (RIP) Policy.  USACE may rehabilitate flood control works (FCW) damaged or destroyed by flood, and Federally authorized and constructed hurricane or shore protective structures damaged or destroyed by wind, wave, or water action of an other than ordinary nature.
Rehabilitation Assistance.
a. Rehabilitation Assistance and Active Status.  Rehabilitation Assistance is limited to Federal and non-Federal flood control works (FCW), and Federally authorized and constructed hurricane shore protection projects (HSPP), that are in an Active status in the RIP at the time of the hurricane, storm or flood event and which are damaged by floods, hurricanes or coastal storms.  No flood control project deemed to be in an unacceptable condition (e.g., for severe deficient maintenance, or unsound engineering) will be placed in an Active status.  No flood control project will be placed in an Active status if the public sponsor does not have apparent intent or capability to adequately maintain the project.

b. Rehabilitation Assistance Scope. Rehabilitation Assistance is limited to repair or restoration of an FCW to its pre-disaster condition and level of protection (e.g., the actual elevation of the levee, allowing for normal settlement.)
d. Damage from Other Than Floods and Coastal Storms.  FCW damaged by occurrences other than floods, hurricanes, or coastal storms (e.g., non-flood disasters such as earthquakes or volcanic eruptions) are permitted RIP Rehabilitation Assistance. In such instances, HQUSACE approval is required prior to initiation of the PIR, and project approval authority will be at HQUSACE level.
f. Poor Maintenance. Rehabilitation Assistance will not be provided to an FCW that, as a result of poor maintenance, has deteriorated to the point that substantial reconstruction is required.

j. Deliberate Levee Cuts. Repair of deliberate levee cuts is a public sponsor responsibility.  It will be accomplished at non-Federal expense.
l. Channel Projects. Restoration of channel improvement projects to pre-flood hydraulic capacity is permitted under PL 84-99 when floodwaters have deposited debris and silt such that the channel capacity has been decreased to 75 percent or less of the pre-flood capacity.  Removal of normal or annual siltation will not be funded using FCCE funds, as this is a normal sponsor O&M responsibility. 

o. Betterments.  Betterments wanted and paid for by the public sponsor may be accomplished provided they are related to the basic rehabilitation project and they can be accommodated in the construction of the basic rehabilitation project. Betterments are funded 100 percent by the public sponsor.
p. Dewatering.  Only dewatering costs incurred by a Corps contractor that are associated with actual repair activities are eligible for Corps funding.  Dewatering for other purposes (e.g., to return agricultural land to production) is the responsibility of the public sponsor, and is not eligible for Corps funding.
u. Debris Detention Basins.  Debris detention basins, if a designed and integral component of a flood control project, may be rehabilitated for damages caused by a flood event. However, removal of accumulated debris is the public sponsor's O&M responsibility, and is not eligible for Rehabilitation Assistance.
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Mid

		

		Enter # of people without power (Equals number of customers x 3)		500,000

		# of people requiring commodities		200,000

		# of Type III Dist. Points Req'd		40

						Type III		Dist.		Point

				Manpower		Day		Night				Equipment

				Local Req.								Forklifts		40

				Forklift Oper		40		40				Pallet Jacks		40

				Laborers		600		80				Traff Cones		400

				Total		640		120				Light Sets		40

				Law Enf		80		40				Toilets		80

				Comun Rel		40		0				Tents		40

				Grand Total		760		160				Dumpsters		40

																				Tarps

																		Loads		Each

																		45		200,000

		Number of truck loads required						Water						ICE						MREs

		per day for 24 days		Days		Loads				K Gal		Loads				K Pounds		Loads		Each

				1		40				190.0		40				1600		20		434,880

				2		37				173.7		37				1463		18		391,392

				3		33				157.4		33				1326		17		360,329

		72 Hour Planning Total >				110						110						55

				4		30				141.1		30				1189		15		323,054

				5		26				124.9		26				1051		13		285,778

				6		23				108.6		23				914		11.4		248,503

				7		19				92.3		19				777		9.7		211,227

		60% Power back on-line >		8		16				76.0		16				640		8.0		173,952

				9		15				68.9		15				580		7.3		157,644

				10		13				61.8		13				520		6.5		141,336

				11		11.5				54.6		11.5				460		-		-

				12		10.0				47.5		10.0				400		-		-

				13		8.5				40.4		8.5				340		-		-

				14		7.0				33.3		7.0				280		-		-

				15		5.5				26.1		5.5				220		-		-

		90% Power back on-line >		16		4.0				19.0		4.0				160		-		-

				17		3.5				16.6		3.5				140		-		-

				18		3.0				14.3		3.0				120		-		-

				19		2.5				11.9		2.5				100		-		-

				20		2.0				9.5		2.0				80		-		-

				21		1.5				7.1		1.5				60		-		-

				22		1.0				4.8		1.0				40		-		-

				23		0.5				2.4		0.5				20		-		-

				24		0.0				0.0		0.0				0		-		-

		Total Loads				312.0				1482.0		312.0				12480		125		2,728,095
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Mid

		

		Enter Number of Type III Dist. Points to be used		32

		- 1 Type II = 2 Type III

		- 1 Type I  = 4 Type III

		Number of truck loads required				Water				ICE						MREs				Tarps

		per day for 24 days		Days		Loads		K Gal		Loads		K #		Loads		Each		Loads		Each

				1		32		152.0		32		1280		16		347,904

				2		29		139.0		29		1170		15		318,084

				3		27		125.9		27		1061		13		288,263

		Initial Order                                             (72 Hour Planning Total) >				88				88				44				36		160,000

				4		24		112.9		24		951		12		258,443

				5		21		99.9		21		841		11		228,623

				6		18		86.9		18		731		9.1		198,802

		Next Order                                               (next 72 Hour Planning Total) >				63				63				32

				7		16		73.8		16		622		7.8		168,982

		60% Power back on-line >		8		13		60.8		13		512		6.4		139,162

				9		12		55.1		12		464		5.8		126,115

				10		10		49.4		10		416		5.2		113,069

				11		9.2		43.7		9.2		368		-		-

				12		8.0		38.0		8.0		320		-		-

				13		6.8		32.3		6.8		272		-		-

				14		5.6		26.6		5.6		224		-		-

				15		4.4		20.9		4.4		176		-		-

		90% Power back on-line >		16		3.2		15.2		3.2		128		-		-

				17		2.8		13.3		2.8		112		-		-

				18		2.4		11.4		2.4		96		-		-

				19		2.0		9.5		2.0		80		-		-

				20		1.6		7.6		1.6		64		-		-

				21		1.2		5.7		1.2		48		-		-

				22		0.8		3.8		0.8		32		-		-

				23		0.4		1.9		0.4		16		-		-

				24		0.0		0.0		0.0		0		-		-

		Total Loads				249.6		1185.6		249.6		9984		101		2,187,446		36		160,000
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