USACE Imagery Acquisition Checklist 
 FORMCHECKBOX 

Coordinate with FEMA Remote Sensing Coordinator at NRCC regarding requirements.
 FORMCHECKBOX 

Coordinate with Imagery acquisition contracting specialist at CEMVS.
 FORMCHECKBOX 

Coordinate with ERDC-TEC for interpretation and product distribution resources and schedule.
 FORMCHECKBOX 

FEMA agrees to acquire imagery (ensure supporting documentation is received e.g., e-mail or memo).
 FORMCHECKBOX 

Prepare written justification and related information for Mission Assignment Request.
 FORMCHECKBOX 

Identify Area of Interest.
 FORMCHECKBOX 

Finalize SOW and costs estimate of imagery acquisition.
 FORMCHECKBOX 
 
Determine ERDC-TEC costs.
 FORMCHECKBOX 
 
Provide final cost estimates to FEMA RS Coordinator at NRCC.
 FORMCHECKBOX 
 
FEMA Issues Hardcopy Verbal Mission Assignment signed by EST Director.
 FORMCHECKBOX 

FAX Verbal Mission Assignment to UOC and CEMVS.
 FORMCHECKBOX 

FEMA prepares Mission Assignment with funding code and faxes to UOC.
 FORMCHECKBOX 

UOC receives authority to execute funds.
 FORMCHECKBOX 

Funding is sent from UOC-HQ to Division/MSC.
 FORMCHECKBOX 

MSC transfers funding to CEMVS and ERDC-TEC.
 FORMCHECKBOX 

CEMVS Awards Contract.
 FORMCHECKBOX 

Contractor acquires imagery, processes and distributes data.
 FORMCHECKBOX 

ERDC-TEC receives imagery, processes imagery, and distributes imagery derived products.
 FORMCHECKBOX 

CEMVS-Contractor provides status shapefiles/maps to GIS RS personnel.
 FORMCHECKBOX 

Imagery, GIS data and related files transferred to managing district, posted to EngLink, archived.
 FORMCHECKBOX 

CEMVS Imagery contracting specialist tracks mission execution and makes appropriated payments to contractor.
 FORMCHECKBOX 

Scheduled data review.
 FORMCHECKBOX 

Review data and deliverables for completion.
 FORMCHECKBOX 

Ensure that all payments are made to the contractor and UOC is notified of completion.
