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1.  Purpose.   This mission is to provide FEMA with technical capabilities to assist State and/or local entities in debris operations.  Such assistance will include providing information on technical requirements for debris operations, increasing the efficiency of such operations, efficient monitoring techniques, documentation requirements, etc. This will aid the FEMA Public Assistance Officer in determining appropriate reimbursement entitlement to State and/or local governments.

2.  References.  Mission Doctrine Guide 
3.  Applicability/Responsibility.    
a. Process Owner: Mississippi Valley Division  
b. Process Team: Mission PRT
c. Customer:  FEMA and State
4.  Intergovernmental Team.  The USACE Action Officer, FEMA Infrastructure Branch Chief and/or FEMA Public Assistance Officer, and State Coordinating Officer meet to discuss expectations and to determine the support (personnel) necessary to execute the mission. For some missions a single technical assistance representative may suffice. For larger missions an expanded cadre of Subject Matter Experts, Mission Managers, Resident Engineers and other specialists may be required. Regardless of size, the expectations of the customer must be clearly defined and matched with the appropriate personnel. 
5.  Staffing and Other Resource Requirements.  

         a. Mission PRT Composition (For description of duties, see Appendix D):

               Subject Matter Expert:  
               ESF#3 Action Officer: 

               Mission Manager: 

               Environmental Engineer: 

               Resident Engineer: 

               Quality Assurance Supervisor: 

6.   Preparedness.  

       a.    Corps PRT.  This mission is not a traditional mission for the Corps of Engineers.  However,  FEMA has turned to the Corps to provide assistance in ensuring the state customer has been given the right tools to execute a debris mission on their own.  The Debris PRT Management Team should be prepared to deploy to a location to help either the state of local government in setting up their own debris operation.  Concentration should be on contracting procedures, record keeping and Quality Assurance of the contract.

      b.  Local Government.   State and local government elements should review and understand the concept and what is expected of them if they intend to execute a debris mission on their own.

7.    Execution.    

        a.    Based on the requirements set forth in discussions between the ESF#3 Team, FEMA and the State and/or local government officials, the Corps will deploy specific members of the PRT to help the local government set a debris mission.   Assistance provided to the state and/or local government may include but not limited to:

1 Contracting methodology

2 Reduction/disposal sites

3 Environmental considerations

4 Quality Assurance

5 Record Keeping

          b.   Once the state of local government has the mission underway, FEMA may need the Corps to provide Quality Assurance inspector to assist them in ensuring the activities underway by the local governments is appropriate.  The number of inspectors and supervision is negotiated between the ESF#3 element and the Public Assistance Officer for FEMA. 

 7.1   Reporting.   The only reporting requirement for this mission for the Corps is the number of Corps personnel assigned to this mission.  However, the FEMA Public Assistance may require some specific reporting requirements unique to that event.

8.0 Attached Reference Information.  

Debris Removal On Public Rights Of Way Task Table
Technical Assistance Task Table
Phase I – Preparedness 
	Organization
	Task / 

Subtask

Number
	Task
	Subtask
	Who
	How

	FEMA
	N/A
	Provide funding for state/local readiness
	
	FEMA
	FEMA provides through grant money.

	USACE
	P-1.0
	Maintain Team Readiness
	
	Many play a part in maintaining team readiness:  The PRT AO, the district EM, the division EM, Readiness Support Center, Chief HLS at HQ USACE, the district commander, the division commander, the Director of Civil Works
	Ensure positions are filled, the team members are trained and commanders perform readiness reviews and allocate resources to raise readiness status.



	
	P-1.1
	
	Fill Positions
	AO in coordination with district EM and district commander
	AO maintains team roster and notifies district EM of pending vacancies for EM to work new fill with district commander

	
	P-1.2
	
	Train Team Members
	AO in coordination with district EM and district commander.  PRT members.
	AO maintains training roster and coordinates with the team members to attend training when USACE Readiness Support Center (RSC) announces training. PRT Members attend training. 

	
	P-1.3
	
	Command Readiness Review
	District Commander, Division Commander,

Director of Civil Works
	District Commander reviews team readiness monthly and applies or requests resources as necessary to improve readiness. Division Commander reviews team readiness quarterly and applies or requests resources as necessary to bring unready teams to a ready status. Director of Civil Works reviews team readiness quarterly and provides resources to improve readiness status as necessary.

	
	P-1.4
	
	Participate in AAR
	Lead Division
	Lead Division identifies SME, AOs and contractors to attend HQ USACE Level 
Focus Calls and AARs. Participants develop issues to be worked by lead divisions’ SMEs and AOs

	
	P-1.5
	
	Update Guides,  Standing Operating Procedures (SOP), ACI contracts
	Lead Division
	Bring together SMEs, AOs and contractors to perform annual review and update of mission documents and contracts.

	
	P-1.6
	
	Participate in internal and external exercises
	PRT
	When notified by district EM, participate in USACE internal and other agency external exercises

	State
	N/A
	Participate in, AAR,  training and exercises
	
	State EM
	State EM coordinates for participation as funding allows

	Local
	N/A
	Participate in AAR, training and exercises
	
	Local EM
	Local EM coordinates for participation as funding allows

	Contractor
	N/A
	Participate in AAR, training and exercises.
	
	Lead Division, responsible UASCE contracting officer, and contractor
	USACE contracting officer notifies ACI contractors of need to participate and cuts task order.  ACI contractor identifies personnel to attend. Non ACI contractors are identified by Lead Division and attend on their own funds.


Phase II – Activation
Phase II A – Event With Notice
	Organization
	Task / 

Subtask

Number
	Task
	Subtask
	Who
	How

	FEMA
	
	Mission Assignment 
	
	FEMA
	FEMA tasks the Corps of Engineers for Technical Assistance as part of Emergency Support Function (ESF) #3

	USACE
	AA-1.0
	Deploy PRT
	
	HQ USACE, Division, District
	Identify team to be deployed and notify Supported and Supporting Division.  Supported Division transmits MA and funds to the PRTs home district.



	
	AA-1.1
	
	Notify and activate PRT
	AO in coordination with district EM.
	AO receives notification of pending deployment from district EM and notifies PRT.  When verbal MA is received, EM finalizes travel orders and team deploys.

	
	AA-2.0
	RSOI PRT
	
	PRT members and receiving Supported Division or designated responding organization (district)
	Receiving organization establishes an RSOI location and PRT members arrive and perform RSOI.  First AO into area will travel directly to duty location and perform virtual RSOI.  First Debris PRT into area will travel directly to duty locations and perform virtual RSOI.

	State
	
	Request Assistance
	
	FEMA,State
	State request assistance from FEMA



	Local
	
	Request Assistance
	
	State,Local
	Local Government request assistance from State




Phase II – Activation
Phase II B – Event Without Notice.

	Organization
	Task / 

Subtask

Number
	Task
	Subtask
	Who
	How

	FEMA
	
	Mission Assignment 
	
	FEMA
	FEMA tasks the Corps of Engineers for Technical Assistance as part of Emergency Support Function (ESF) #3

	USACE
	AB-1.0
	Deploy PRT
	
	HQ USACE, Division, District
	Identify team to be deployed and notify Supported and Supporting Division.  Supported Division transmits MA and funds to the PRTs home district.



	
	AB-1.1
	
	Notify and activate PRT
	AO in coordination with district EM.
	AO receives notification of pending deployment from district EM and notifies PRT.  When verbal MA is received, EM finalizes travel orders and team deploys.

	
	AB-2.0
	RSOI PRT
	
	PRT members and receiving Supported Division or designated responding organization (district)
	Receiving organization establishes an RSOI location and PRT members arrive and perform RSOI.  First AO into area will travel directly to duty location and perform virtual RSOI.  First Debris PRT into area will travel directly to duty locations and perform virtual RSOI.

	State
	
	Request Assistance
	
	FEMA,State
	State request assistance from FEMA



	Local
	
	Request Assistance
	
	State,Local
	Local Government request assistance from State




Phase III – Execution 
	Organization
	Task / 

Subtask

Number
	Task
	Subtask
	Who
	How

	USACE 
	E-1.0
	Identify Mission
	
	SME,AO,MM, RE, Local Government 
	Visit Local Government determine their needs and capabilities.

	
	E-2.0
	Assist in Mission Scoping 
	
	SME,MM,RE,EE,QAS,Local
	Assist Locals identify the amount and type of debris. The reduction/disposal sites, the methods of disposal, the location for disposal, and any environmental issues related to reduction/disposal Sector the overall debris mission area to better facilitate the execution of the debris mission. Define the types and numbers of personnel required to monitor the contractors’ work.



	
	E-3.0
	Refine Mission Scope
	
	AO, FEMA, State,Local
	 Define or refine a mission scope with the proper ESF#3 and FEMA representatives.

	
	E-4.0
	Technical Assistance for contracting , training, etc.
	
	SME,MM,RE,OE,QAS,Local
	Assist as necessary in determining the contract formats.  The types and amounts of contractor equipment required to execute the mission.  Train local Monitors.



	
	E-5-0
	Technical Assistance for Mission Management
	
	PRT Team,FEMA,State,Local
	 Assist in debris removal activities as necessary .Establish and maintain Points of Contact with Local Government and other Federal Agencies. Assist as necessary in the overall recovery operations as required to complete the mission.
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