Temporary Roofing Breakout Group Summary                                                                                          March 08th 2006
Breakout Group Participants: Mike Beaird, Michael Logue (PAO), Alicia Pacewicz (FEMA), Tom Murrell, Jeff Tessin, Ben Rohrbach, Kurt Amundson, LTC Stanley Heath, Belinda Taswell, Mickey Fountain
PRIORITIES:   1)  Immediate  2) Short-term (by 1 Jun 06);  3) Mid-term (within 3-6 mos.); 4) Long-term (more than 6 mos.)
	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	Current Roofing Guide is dated and does not reflect current practice, requires revision
	Two very active hurricanes seasons have caused new strategies, new solutions, and new processes. Guide needs to be flexible overview of all potential situations and also needs to elaborate some of the existing policies and assumed doctrine.
	Recommended Lead – NWD

Develop PDT to update and enhance the field guide. PDT will identify the critical elements and develop the timeline.
Critical element

· standardization of the ROE process
· Ramp up production rates based on QA’s on ground, # of collection centers

· QA / QC strategy
Address:

1. ROE - fact sheet, SOP, Process map, Collection process, Temporary help for collection, Phone bank system for inquiry, Window (30/35 … days) for acceptance of application, Revise/redesign form

b.
Special situation – Blanket ROE

c.
Messenger service

d.
Immobile victims

e.
Safety annex / guidelines

f.
QA / QC strategy

g.
Job description for every position on the field (reflected in englink)

h.
EEI’s (Essential Elements of Information)

i.
Media guide
	There is one effort to identify policy and criteria related to Temp. Roofing.

Another effort is underway to review and revise the roofing guide book.
	Short-term


	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	ROE Database: Standardization and deployment of the database is mission critical
	Database deployment is essential on day one
Lack of standardization and knowledge of existing process

Lack of individual access to the database / fly-away kit

No public access to selected fields
	Lead: NWD / RSC
Milestones

Standalone Access/ Excel file based on best practices of 2005. – June 2006

Ensure RSC Database is compatible with the current working database – September 2006

· Standard (ENGLink / ENGLinkLT)
· Status web site
· Database PRT as part of GIS PRT
	RSC developing Englink database
Comparing best practices of 2005 and prepare a CD for distribution
	Immediate


	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	In some situations there isn’t enough capacity on existing A/E QA contracts
	KSA requirements for QA contractors are to be tightened and enforced

Increase the number of contracts if possible.
Contract parameters for QA / QC
	Lead: NWD/MVD
Critical Items:

Review capacity of standing A/E contracts in military districts

Establish a solicitation package

Pursue award of ACI contracts for QA services (Multiple missions)
Establish policy and doctrine for the utilization of A/E QA’s such as: will A/E QA’s be allowed for final inspection
	None
	Short-term (Review and establishment of a solicitation package, utilization policy of A/E QA’s)

Mid-Term (pursuing award of ACI contracts)


	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	We need to more rapidly establish field offices and Resident Engineer offices
	Mission execution is hindered by lack of equipment
Solution: Provide interim (2 to 4 weeks) capability until fully equipped
	NWD / RSC

Develop Fly-Away kit requirements
Mission critical requirements will be identified such as: satellite communication and computers, color Printers, FAX, scanners, hub/switch

Recommend six fly-away kits

Located at RSC ( Shipped to PRT
	HQ funding approval
	Mid-term


	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	There is no documented and agreed upon national policy for establishing eligible structures for temporary roofing.
	National Policy / Doctrine on Eligible / Ineligible structures

Metal roofs / tile

Flooded structures including health considerations

Window (30/35 … days) for ROE acceptance
	NWD/MVS

Draft a national standard for roofing eligibility criteria for FEMA approval i.e. living area versus property protection, attached garages versus unattached, asphalt roofs, tile roofs, flat roofs, etc. What gets covered and how much gets covered
Evaluate possible alternative methods for Temporary Roofing, especially methods that might work on clay tile, slate, metal, flat or mobile home roofs
	Interagency agreement being reviewed by FEMA
	When funded Immediate


	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	Inefficient use of 1-888-ROOF BLU
	the 1-888-ROOF BLU script for announcement has never been standardized and archived, great time is lost in rewriting the announcement and setting up the capability
	SAJ

Use existing script, shorten the announcement and archive for future reference.

Provide an escape button to return to main menu at every level

Develop an SOP

Web accessible form
	SAJ is currently working the escape feature and working all other issues
USACE is funding SAJ for operation for 24 X 7 X 365 operation
	Immediate


	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	There has been difficulty in the past with enforcing contractor performance requirements, QC and penalties
	Lack the capability of enforcing
Performance of the contractors 
People filling the position of RE on field without the necessary KSAs
	NWD

Review ACI specifications regarding contractor Quality Control and related penalty clauses
Ensure personnel filling the RE position are qualified
	Planning
	Long-Term


	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	Plastic supply to Puerto Rico / Virgin Islands
	Due to the current conditions limiting accessibility by air to staging areas
	FEMA/SAJ

Develop a time phase program plan
Increase supply to 10,000 rolls

Verify condition of existing 5,700 plastic rolls and verify capability to house increased stockage.
	FEMA currently reviewing the current stockage
	Short-term


Summary of Other Discussion Points, including record of recommendations made, including minority points of view:  


1

