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PRIORITIES:  Immediate (NOW); Short-term (within 90 days); Mid-term (within 4-6 mos.); Long-term (more than 6 mos.)
	Issue/Issue Statement


	Background (Primary Discussion Points) 
	Recommendation and Recommended Action Lead 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority: Immediate? Short-term? Mid-term, Long-term

	The amount of time required to place a generator on site is too great.
	Primary Reasons:
· Surge/Pre-dec money

· Fuel Shortage

· Inspections

· PRT Deployments

· Getting parts, filters, belts is difficult

· PRT’s lack training for repair process

· Standardized personnel would help speed the process. 
	· Do as much preparation pre-dec as possible, and standardize as much as possible.
· Speed up the process of generating prescripted mission assignments.
	
	

	The reporting process for failures and damage to generators has not been consistently applied.
	
	· Standardize repair process and report repairs and failures more consistently.
	
	

	The chain of custody of generators is unclear and lacks standardization.
	
	· Clarify procedure of signing for BOM and establish custody standards.
	
	

	There is a gap in the Stafford Act that makes securing housing and fuel, etc. sometimes impossible for our storm workers. 
	During Katrina, many of our people were working the storm but had no fuel or housing.  Many workers slept in their vehicles and went days without showering.  Some even were unoperational because of fuel shortages.

These circumstances made our people victims of the storm.
	· Stronger and more specific preplanning would help.

· The gap in the Stafford Act must be addressed at a high level.
	
	

	Contract details are unclear and misunderstood across many entities. 
	
	· Training regarding the contract is needed to provide consistent expectations and permissible actions.  This training would benefit not just FEMA and USACE, but the contractors and the military (249th). 
	A new contract is being drawn to provide more clarity and adequacy.  It should be complete before 2006 hurricane season.
	

	Curfews/road blocks/local law enforcement orders have prevented many contractors and others from entering a site to install a generator.
	
	· Once a “road block” is encountered,  those responsible for the installation should make calls to move the issue to a higher level and solve the problem at that time.  Better coordination would also be helpful.
	
	

	The system of checks and balances among the JFO, the Contracting Officer, and the Power Mission Manager (and others involved) is disrupted when bills must be submitted in the absence of the Contracting Officer.
	Without a contracting officer, submitted bills go to the JFO and may bypass the power Mission Manager.  This also slows payment and installation; and getting approval for tasking becomes more time-consuming.
	· One suggestion is to assign one Contracting officer to each mission.  The probability of that is low.
	
	

	Lack of standardization and inadequate technology impede the flow and sharing of information.
	Tracking generators and the availability of generators and commodities is performed differently across entities and the technology for doing so is inadequate.
	· The reporting method, content, and recipients of reports should be standardized and training should be provided to reinforce the standardized reporting procedures.  

	
	

	Visibility of assets is lacking.
	GPS can generate very useful information that is not currently being used.  The potential to save man hours can be realized by utilizing additional capabilities.  Total Asset Visibility would be the desired outcome.
	· At present, supplying the people in the field with the information that is needed is most imperative.  TAV as a project should be placed on a “wish list” of some sort, but address the most immediate informational needs now.
· One standard database for all entities to use would be helpful.  It would be useful to have a database that would contain all FEMA and USACE generators, the configuration of each, and their locations.  However, cyber security issues pose problems for sharing this information and granting access to this database.
	
	

	Requirements among FEMA and USACE regarding the return of generators are not the same.
	
	· FEMA and USACE need to reach an agreement for imposing the same requirements for the return of generators.  (i.e.  oil has to be changed, generator must be pressure washed, generator must be defueled.)

· A final inspection should be performed to ensure that the standardized requirements have been met upon return.
	
	

	On more occasions than desired, contractors have had a difficult time collecting payment.
	
	· Contractor was instructed to address this issue with the contract holder (USACE).
	
	

	Prioritizing requests for generators is difficult and unstandardized.
	
	· There needs to be a position that will separate all requests, examine them for complete information, and then pass the request to the entity that is most appropriate for the installation.
· For this position, the following questions must be addressed:

1)  Who is the person empowered to do this?

2)  What will his/her title be?

3)  Where does the position sit in the structure of the organizational chart?  
	Tasking/Contractual issues pose problems for this idea.
	

	Critical facilities are not always clearly defined before an event occurs.
	Preassessing and incorporating into the database, the critical facilities prior to events saves assessment time.  
	· Each state should work with its counties to identify its critical facilities and capture the information required to report it as such.
· Counties should be motivated to supply the states with the information necessary to complete information gathering and reporting.
	
	

	Installers of generators are lacking a standard time allowance/goal for installation.
	Need a set number/time frame for generators and teams required.  In the past, the contractors have been short on fuel, personnel, etc. and has had to catch up after the arrival of the event.
	· Adhere and organize around the standard:  “For 50 generators to be installed within 48 hours, a minimum of 10 installation teams will be required.  Contractor would rather have adequate personnel and resources onsite pre-event, and then have the option of cutting back if necessary, once immediate needs are met.
	
	

	Staging Area is oftentimes unprepared and unorganized pre-storm.
	 
	· Prestorm, a planning discussion should be held with FEMA to discuss what supplies/teams/requirements will be necessary.  (Consider laying out these requirements in the handbook.)

· In the future, the Staging Area should be preset to accommodate the particular team arriving.  

· A specific footprint should be defined and mandated to include the amount of gravel/dirt/etc.  required to cover a specific area.  (i.e.  “5 acres per 50 pack”.)
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