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PRIORITIES:   1)  Immediate  2) Short-term (by 1 Jun 06);  3) Mid-term (within 3-6 mos.); 4) Long-term (more than 6 mos.)
	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	There are no minimum standard criteria for trailers installation. 
	FEMA supervisor in one location was unhappy with the same installation done in other location. 


	Joint installation criteria for mobile home.
	
	

	Poor quality control on trailers installation. 
	
	Make the installer be supervised
	
	

	Delay the process for mobile home installation. 
	County city help taking too long because they need to analyze of the soil to install the trailer.

	
	
	

	Communications protocol is not effective.
	FEMA asked the USACE 3 or 4 times for a service and some times it has already been done or not.
	
	
	

	Bid approval is too slow. 
	
	A web site where we can find contractors as a source for bid comparison. 
	
	

	There is no background check for people working in the sites.
	 Dealing with sexual offenders


	
	
	

	FEMA needs to be the identified lead ( in USACE w/ contractor) on area Strike teams identifying potential group communications, but it is not. 
	Sites resolving permitting and set up issues and de-conflicting placement issues.
	This needs to be done in particular with the State and coordination with the local government. 
	
	

	Sites for housing are not pre-defined.


	California has strict rules for mobile housing in some areas. There is a long delay on the site approval or denied. 
	Permit for single state for unity
	
	

	Mission definition and final recommendation IA tech contractors is not well defined.
	
	
	
	

	There is not a quality control for housing.
	
	Design review and technical assistance for quality insurance.
	
	

	Water front design assessments contractor has to have a staging area for logistics but not interface.
	Due to design reviews for functionality and engendering density, the cost dropped from $125,000.00 down to $75,000.00. It down the prices nation wide for the same standards


	USACE will have an integrated house team to management this contract. FEMA will still supervise the management.

COORP/PRT would be the technical advisers, but a lot of detail will come later.
	
	

	PRT is not well integrated with FEMA and USACE.
	
	Disassemble the PRT?

Define roles pre-event. We will have to be prepared more effectively in the future.
	
	

	Contractors were able to perform their duties but Region 6 did not allow them to do the job.


	
	
	
	

	Pre-identity sites have too many variables.
	We are not sure of the constraints and each site has different problems.


	Develop some categories to pre qualify sites.

Have pre-identified emergency sites for further temporary use if necessary.

Plan coordination with the State and get the process in place with planning.
	Too many federal mandates could be obstacles for the standardization.
	

	There is no federal standard for utility connections.
	
	Electrical companies already have standard code but they need to incorporate with FEMA in the future for cost saving. 
	Nation wide standard is recommended.


	

	It is taking to long to identify sites for housing.
	There is already a list provided by State of Louisiana

It is already done in Florida and the precedents proved that is possible 

Louisiana already has a standard process for site selection in case of an emergency.


	Expedite the identification of existing housing including group, commercial, apartments housing units availability.

Federal/State/Local Governments should mandate leadership at the community level to identify in case of emergency to provide land.

Develop criteria of potential candidates to save time in case we need to use the land. 

Find a space where they use to lived prior to the catastrophe.

Recommend a national standard for site selection that would force local government to accept the requirement, thus speeding the timeline for the housing installation.


	There are no pre-identified group sites. 

Difference in States would be a constraint in the development.

FEMA is working to put more responsibility on state and locals. 
Local government already knows the possible location of sites needed for temporary housing, therefore the data-base would be already done-- but it needs to be compiled. 


	Ask the COOPS what is the political jurisdiction

	The access of different agencies should be evaluated and standardized.
	
	
	
	

	FEMA State agreement does not provide standards for temporary housing program.
	
	
	
	

	Operational Standardize Database: to include assessments, Right-of-Entry, GPS photograph, other operational data should be created.
	
	Web base will be a good tool to be used for the Intergovernmental Task Force to develop the requirements   with real time information.
	Time, money, and technology are obstacles.
	

	Local government is not engaged enough in finding the solution for temporary housing.  
	
	The solution is not at local level but the resolution should be addressed to the federal level.

Recommended national standard for sites selection would force local government to accept the requirement speeding the time line for the housing installation.


	Share the costs may not be a good strategy to engage the local government.

It is our limitation and not the local government so we need to develop it internally
	

	SOPs are outdated and others have not been disseminated
	Consolidation could be a course of action.


	All material should be updated at the same level. Joint FEMA/ Other agencies
	What king of SOPs should be updated and related?
	

	USACE Mission is not well defined
	
	
	
	

	Economic resources are not well direct for more specific missions, spending unnecessary money. 


	
	A turn-key is advised 

FEMA and USACE should be already working together on a solution.


	USACES has different levels of interaction in different levels in different States because of the interaction with contractors; therefore a turnkey would not be effective as a solution.
	

	Decisions in the Command and Control are not centered and they should be made at lowest level possible and have not been.   


	People right in the chain decided to jump on the situation because they are no fully informed of the process and progress of operation. 
	Chain of command would solve it.
	People at lower level of command do not know who has the authority to make the decisions.

It is difficult when contractor personnel do not obey FEMA  personnel even if they are not the authorized authority to command.   

Educating the contractor of what is supposed to be done is part of IQ training.

Rules of engagement have been a challenge: mix of people and many different chains of command on the ground get confused.


	

	State and local requirements/codes for installation should be established.


	Political issues will interfere with building mobile homes but temporary housing such as trailers  will be accepted….. Local laws try to preserve the value of property. (mobile homes also would be a issue in the sites choice)


	
	
	

	Visibility to the community about FEMA still an issue for some people involved in emergency management. 
	
	
	
	

	SOP’s need a training team
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