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10 March 2006

Proponents:  Debrot/Marinos

Facilator:  Shaw – GWU

Recorder: Chang
Breakout Group Participants:
1. Bruce – Americold

2. Tracey Matthews – Americold Log

3. Kevin Harris – Total Asset Vis

4. Ernie Hudson – Reg6 at Beauregard

5. Royce Swayne – SWD

6. Marsha Brewer – RRCC6

7. Joe Bearden – Region6

8. Holmes Walters – SAM

9. Nancy Rayner – SAW Water Mission

10. Rich Taylor – FEMA HQ log – water

11. Ed Massimo – USACE Logistics

12. Bob Wood?? – SWD Logisitics Chief

13. Ross Black – SWF Log 

14. Patty Gray – MVM 

15. Gretchen Martinsen

16. Tom Bush – Reg8 R/R

17. Jackie Gladish – Reg6

18. Scott Erickson – Reg1 Log ERTN Blue 

19. Vince Pierce – DOT

20. Clay Stangenburg – FEMA NRCC

21. Dennis Kizziah – FEMA Log

22. Mike Norwood – FEMA

23. Ginger Edwards - FEMA Reg4

24. Leah Martin – FEMA Contracting 

25. Joe Lipsey

26. Shira Lipsey

27. Mike Keegan – NAE Water AO

28. Pam Worrell – NORTHCOM Log Planner

29. Drew Benziger – Water AO in LA

30. Ray Urena – HQ USACE Log

31. Raymond Goolsby – SAS

32. Bruce Seltzer – SAC Ice Procurement

33. Ed Fleming – SAC Cmdr

34. Marlene Judy – SAC

35. Gary Stangeland – SWG 

36. Steve Powell – Ice AO NAO

37. Bud Jones – SAW Cmdr Water

38. Buddy Lipsey 

39. John Sutherland – RRCC4 Log Chief

40. Ken Rochboro – EM Ice Contract (IAP) 

41. Fred Hoos – IAP NRCC

42. Kent Kirby – IAP Operations

43. Larry Robinson – HQUSACE Log Chief

44. Brian Grabel - Reg7 Log 

45. Dick Harrington – FEMA Log LA

46. Stacy Graff – Reg8 ESF15 Public Affairs

47. Larry Huddleston – Alabama – Logistics

PRIORITIES:   1)  Immediate  2) Short-term (by 1 Jun 06);  3) Mid-term (within 3-6 mos.); 4) Long-term (more than 6 mos.)
	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	1.  Establish, educate, and adhere to mission Concept of Operations (ConOps)/standard operating procedure (SOP).   (16)  
	Requirements/characteristics of this ConOps/SOP should:
Define all agency roles and responsibilities (FEMA, USACE, DOT, Forest Service, state/local).


Define decision making structure by position at all levels of mission execution and management.  SOP for all levels and positions.  


Standardize reporting times and formats.
The Policies and Procedures for the logistics system lacked a universally accepted comprehensive plan of sufficient tactical detail to support the ordering, tracking and distribution of commodities.

Policy sections needed:

· Total Asset Visibility (TAV)

· Comms for Log Personnel

· Requirements Development


	Form PDT responsible for development 

of Policies for acceptance and 

implementation by Senior Leadership 

Collect and review existing 

documentation for inclusion.

Date:  15 May 06

Senior Leadership Acceptance of 

Policies

Date:  1 Jun 06


	Time.

Dedicated Personnel and funding

(Corps = $100K; FEMA = $50K; OFA = ?)

Completion of Policy sections. 


	SHORT TERM

	2.  Establish asset visibility system and process.  (16)
	Identify and implement a product tracking system that uses off-the-shelf technology.  The technology will make processing and inventory management faster and easier at staging areas.  The technology will provide basis for upward reporting.
	Immediate – FEMA’s in-stock commodities tracked by Stratix System, Phase 1 (1 June 06)

  * Additional 20K tracking units ($20 M ) required to support 2006 season. 

Short-term (27 Mar):  Identify agencies (fed/state) SMEs to for PDT to continue to develop TAV actions.  

Short-term: New requirements will use contractor web-based/cellphone tracking systems. 

Short-term (1 May):  Develop single database to support COP and track fed/state data.  

Short time (1 May):  Develop Common Reporting time and format needs to be determined by PDT.   

Long-Term:  Single Disaster tracking system to support be phased in (timeline to be developed).
	Funding/Training/Agreement on common spreadsheets/databases.

Cyber-security prohibits proper mapping capabilities.  


	SHORT TERM

	9.  Voice and data communications capabilities need to be improved.  
	Logistics personnel need comms (voice/data) connectivity to ensure upward reporting and downward execution. Field people need tools/systems to ensure operational continuity (voice/data).  Agencies need to be able to use data-networks with no-restrictions (FEMA network restrictions).  
	Date:  30 APR 06:

   Develop Communications Plan

Date:  15 MAY 06:

   Resource/acquire equipment through

   acquisition/existing inventory

Date:   01 JUNE 06:

   Exercise and Training


	  - Funding and HQ approval

  - Time constraints

  - Standard training and team 

consistency


	SHORT TERM

	5.  There is no current accepted standard for determining daily commodity requirements.
	Englink Models

State defined needs.

Actual FEMA/USACE quantity ordered.

EMAC/donation visibility
	Date: 30 Apr 06 - Formalize (2005 – 

model based) process in

writing/training materials and provide 

to CONOPS Team for inclusion 

Date: 15 May 06 - Regions to conduct 

pre-season education of users (states, 

FCOs, OPS, all-Fed-hands).

Date: 31 May 06 -Train, test, validate 

process during upcoming FEMA/DHS

Table Top Exercises.

Date: Post 01 Jun 06 - Continue to 

refine during Operations

	Perceived lack of confidence from leaders that process will satisfy state needs.

State differences in formulating/communicating requirements to FEMA.

Perceived necessity to inflate requirement to ensure success.

Multiple agencies ordering same commodity.


	SHORT TERM

	Long-Term Issue - Utilize vendor managed stock-piled inventories.  Contractor required to have stock on hand at all times.  Contractor will rotate through inventory to ensure ‘freshness.’  
	Recommendation:

- Utilize Vendor-Owned Managed Inventories

· Contractor ownership to specified delivery points.

· Contract bid item require pre-event stockage level/warehousing

·  Contractor requirement to deliver pre-event stockage of products with 24 hours (insured immediate availability of commodities)

·  Contractor bid item to absorb used product (with possible re-stocking/transit fee). 

Benefits:

·  Optimized use of transportation resources

·  Cost savings to Government for stand-by costs of trucking/Refrigeration trailers

Fewer pts of origin aids total visibility of product
	Priority:  LONG-TERM

Negotiate for follow-on ACI 

contracts.

Date:  10 March 2006 -  FEMA/DHS 

decision needed on continued 

USACE management of ice and 

water mission for 2007 and out 

Years.

Date:  13 March 2006 – Decision on 

incorporation in ACI ICE contract.

Date:  1 October 2006 - In-Process 

Review (IPR) for new water contract


	OBSTACLES:

Unknown legal issues

Pre disaster funding

Is FEMA funding source available

to fund this contract option?


	LONG TERM

	FEMA to purchase/lease transportation reefer/truck assets to augment delivery to PODs. (4)
	Not short-term issue?  
FEMA has reefers/trailers leased. 
But the system hasn’t been put together for execution to do the round-robin transit.  
USACE contracts can lease trailers.  
	
	
	SHORT TERM

	Pre-train logistics personnel (all agencies) who work at mob-center/reception sites.
	Need to monitor consumption.  True burn-rates.  Utilize alternate personnel resources for on-ground intel with adequate communications equipment and reporting processes.

Fill or kill management downrange.
	
	
	SHORT TERM

	Provide state/local POD training  (3)
	Site identification and set-up

Commodity issuance guidelines (how much per car/family)

Reporting/Replacement ordering
	
	
	SHORT TERM

	Current FEMA policy does not encourage restraint on commodity ordering at the state/federal level. (1)
	
	
	
	SHORT AND LONG TERM

	Define a pre-event pre-staged commodity/personnel CONOPS/SOP.  
	Continue to pre-stage commodities at a staging area per state like what was done at Camp Beauregard.  This would be for ERT-A use.  (4)
	
	
	SHORT TERM

	Need to identify lead(s) from FEMA-HQ to help USACE:
	author long-term ACI contract scope of work (ice and water)

determine CONOPS/SOP for mission management
	
	
	SHORT TERM

	Practice unified state/fed/local command.  
	Blend response, planning, implementation and single chain of command.

Support, not supplant

Approval and execution of movement orders should occur on-the-ground
	
	
	SHORT AND LONG TERM

	Federal organization needs to implement NIMS structure.  
	Logistics needs to be its own section, separate from Operations.  
	
	
	LONG TERM

	States do not have adequate preparedness including 72-hour self-sufficiency.  
	FEMA to enforce via policy and programs.  States don’t have funds.  No grants to state.  Fed policy doesn’t encourage this kind of state preparation.
	
	
	LONG TERM

	Follow ICS within SOP/CONOPS to delegate tactical decisions to field.  
	HQ/Regions to manage resources and policy.
	
	
	LONG TERM

	States need to develop commodity distribution policy.  
	FEMA verification and enforcement. State/local decision makers are slow to make decisions or may not know what decisions need to be made.

Public expectations are most intense during our ‘ramp-up’ times.  Gov’t and contractors can’t move fast enough during these times.  How to eliminate/minimize ramp-up time?

Industry shortage of drivers / transportation assets.
	
	
	LONG TERM

	Enforce FEMA Emergency Management Performance Grants (EMPG) process.
	Florida Comment – This is underfunded.  Equates to about $100K per county which prevents real significant impact.  

	
	
	LONG TERM

	Establish LOGCAP for ice/water – logistics support.
	
	
	
	LONG TERM

	Engage all stakeholders to create common reporting templates.
	
	
	
	LONG TERM

	Commit and fund the DRMP all the way.  (need clarification)
	
	
	
	LONG TERM


Summary of Other Discussion Points, including record of recommendations made, including minority points of view:  
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