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I.
Executive Summary 

This Executive Summary provides a brief overview of the workshop, major concerns and issues highlighted during the workshop, and areas that require improvement.

The United States Army Corps of Engineers (USACE) preparedness cycle is intended to maintain the readiness posture of USACE to respond to emergency situations.  It not only involves outreach, planning, capability development, training, exercising, and evaluation, but also process improvement (remedial action) workshops.  These workshops, conducted in partnership with the Federal Emergency Management Agency (FEMA) focus on those issues that could potentially impede USACE – FEMA response efforts under the National Response Framework (NRF).  

The 2007 Remedial Action Plan workshop was further designed to:

· Assess processes and procedures, review existing roles and responsibilities, and to sustain relationships with Federal, nongovernmental organizations, and state stakeholders with whom USACE interfaces during emergency response and recovery operations. 

· Educate USACE – FEMA leaders and staff elements as well as provide refresher training to experienced personnel and to provide a means to “action plan” with its partners and customers in a program of process improvement.  

· Build upon the body of knowledge developed during previous workshops and continue to move USACE – FEMA, and our partners through process improvement actions in a collaborative environment.

This report provides a record of proceedings, issue discussions, and recommendations from the 2007 Remedial Action Program (RAP) Workshop, held December 4-6, 2007 in New Orleans, Louisiana.  This annual RAP Workshop was hosted by the USACE in cooperation with the FEMA.  It consisted of a two and one-half day workshop/facilitated meeting which included an overview; reports on improvements since 2006, associated outstanding issues; and special topic briefings.  Also, breakout sessions were conducted with report-outs to senior USACE – FEMA leadership on issues and recommendations.  The issues identified as the highest priority were discussed and are presented in the body of this report along with recommendations. 
The issues portion of this report is organized in sections according to the

six (6) topical areas focused on during the Workshop’s breakout sessions 

which were:

· Senior Leaders’ Seminar;

· Interagency Planning;

· Support to Individual Assistance/ESF #6;

· Logistics/Commodities/Temporary Power;

· Gap Analysis Program (GAP); and

· Waterways Debris and Salvage Response.

The RAP Workshop promoted an environment for participants to collaborate on and evaluate national initiatives, processes and procedures as a result of the Post-Katrina Emergency Management Reform Act of 2006, actual operations during the 2007 Hurricane Season and other events that required federal support. 

· The workshop further focused on the importance of joint planning with States and Other Federal Agencies while exploring existing mission capabilities and areas of improvement.  The objectives set forth in the workshop and the resultant outcomes further strengthened trust between USACE and FEMA as well as the Federal and State partners while raising expectations for interagency success in future responses on both a regional and national basis.  

· The recommendations made in this report will result in improvements to existing Emergency Support Function (ESF) #3, Public Works and Engineering doctrine; ESF #6, Mass Care, Housing and Human Services, planning assumptions; and FEMA guidance to be issued prior to the 2008 Hurricane Season.
One of the single most important issues identified preventing successful operational preparedness by the States and Federal agencies was the state’s reluctance to provide resource capability information requested through the current GAP initiative.  This was partly due to the procedural guidance furnished to those states requested to participate in the GAP analysis and no inquiry to the Federal partners.  There also was not a clear picture of resource capabilities from the other Federal partners that could be brought to the “fight”.  In addition, the lack of funding for staffing and planning initiatives was a theme in many of the out-briefs and may delay full implementation of the recommendations in this report until after the beginning of the 2008 Hurricane season which begins on June 1, 2008.  However, as a partnership of Federal, nongovernmental organizations, state, and local stakeholders, there was a firm commitment to be persistent in the pursuit of resolving the issues.

II. 
Introduction
This After Action Report (AAR) provides a summary of proceedings, issues, and recommendations from the 2007 USACE – FEMA Remedial Action Program (RAP) Workshop, held December 4-6, 2007 in New Orleans, Louisiana.  This annual RAP Workshop was hosted by the U.S. Army Corps of Engineers (USACE) in cooperation with the Federal Emergency Management Agency (FEMA), which is part of the Department of Homeland Security (DHS).

Background
Over the past nine years, USACE and the FEMA have worked collaboratively to review and discuss substantive interagency/intergovernmental policy and procedural issues that have arisen from real world incidents and exercises.  A Remedial Action Program has been maintained that provides a specific plan of action for correcting identified planning and operational deficiencies in past disaster responses, and documented in a RAP matrix.  As a result of the RAP initiative begun in 1998, the parties agreed to hold a Senior Leaders’ Seminar annually to provide senior leaders from key organizations a forum to discuss planning, operational and policy issues in the context of a disaster scenario.  That initiative expanded to include a regional exercise series focusing on activities at the USACE Division and FEMA Regional levels with the involvement of state and local government players.  To date, sessions have been conducted in every USACE Division area of responsibility together with FEMA, federal, state, and local government counterparts; some events have also included contractors, volunteer agencies and non-governmental organizations, and the private sector.  These sessions addressed issues that arose during a variety of disaster scenarios, explored solutions, and tackled emerging response complexities in a cohesive and innovative manner; all issues identified were fed into the interagency RAP matrix.  Since 1999, USACE and FEMA have conducted more than 15 regional exercises and strategic partnering workshops.  In an effort to continue to improve response efforts, the annual Hurricane Season Critique (aka, Remedial Action Program Workshop) has become an additional forum to provide a central system through which evaluation of USACE response to hurricanes and other emergency operations is made and remedial actions are taken in a program of continuous process improvement in preparation for future events.  The annual USACE – FEMA RAP Workshop was part of the RAP process and the ongoing effort to continuously improve planning and operational procedures that ensure successful response operations while affirming a lifecycle program in collaboration with our partners and customers.

Objectives and Outputs
The objectives and outputs of the 2007 USACE – FEMA RAP Workshop were:
Objective 1:  Evaluate status of National initiatives, processes and procedures developed prior to and during the 2007 Hurricane Season; reconfirm actions and priorities in the FY06 Intergovernmental RAP; and identify new and emerging issues and courses of action for resolution.

Output:  Revised, validated RAP Matrix and specific outcomes/products, course of action, priorities, milestones, and assigned leads.

Objective 2:  Determine gaps and shortfalls in the intergovernmental preparedness and planning, including addressing assessment and restoration of public works and critical infrastructure.

Output:  Draft 1) Concept Plan for intergovernmental planning and assessment; 2) Determine areas for enhanced federal preparedness support to build intergovernmental capabilities; 3) Concept Plan for contributing to the restoration of waterways and navigation infrastructure through debris removal and salvage operations. 

Objective 3:  Determine/clarify mission shortfalls and issues related to preparedness support to ESF#6 
Mass Care, Housing and Human Services.

Output: Identify mission roles and responsibilities for ESF#6 support, to include joint housing, temporary roofing and sheltering.  Review and comment on a draft joint interagency agreement (IAA) that supports an overarching USACE/FEMA MOA for preparedness/planning. 

Objective 4:  Develop final framework for 2008 Senior Leader’s Seminar (SLS).  Identify policy-level and doctrinal issues to be addressed at the SLS, with a focus on the need for integrated planning, identification of requirements, results of GAP Analysis, and Incident Management Assessment Team (IMAT) deployment.

Output:  SLS objectives, issues framework, and desired outcomes for SLS.
Workshop Overview

In order to meet these objectives, the workshop was dedicated to exploring issues previously identified as well as identifying new issues during this FY07 RAP.  To achieve this, the Remedial Action Program Workshop opening session centered on educational and informational briefings.  Following the briefings, feedback was provided by the Senior Leaders to the participants, and specific topical breakout sessions were convened to identify and work issues and plan or revise courses of action.  After two and a half days of presentations and breakouts, each group was charged with developing a summary brief of progress to provide to the USACE and FEMA Senior Leaders who participated in the Remedial Action Program Workshop.    On the last day of the workshop, the breakout groups briefed their revised recommendations, courses of action and limiting factors or obstacles to the USACE and FEMA leadership in attendance.

Participants received briefings on the following topics (which can be found on the RAP website at: http://rsc.usace.army.mil/teeca/rapp/index.html):
· Ice/Water/Commodities/Logistics; 
· Temporary Power; 

· Support to Housing; 

· Debris Management/Contaminated Debris;
· Information & Planning;
· HSIN and Emergency Management Information Management System

· Retired Annuitant Organization Program;

· Status of Post-Dean Workgroups;
· FEMA Logistics;
· GAP Analysis;
· Waterways Debris and Salvage Response; and
· Workshop Collaboration Tool for RAP Summary 
Each breakout group was charged with determining issues that have or would impede successful operations.  In addition the groups were charged with validating issues previously identified, identifying new issues, and prioritizing and discussing each issue to determine recommendations and courses of action with leads identified for each issue.  Timelines were also suggested for inclusion in the group feedback.  Groups were also asked to identify any obstacles that would or could hinder achieving recommendations provided.  The issues were considered in the following format: 

· Review, validate and/or rewrite the issues statement; 

· Define the desired outcome; 

· Define the recommended actions required and organizations responsible to meet that outcome; and

· Identify obstacles that could impact the recommended courses of action. 
Participants were then assigned into groups to address the following topical categories for issue discussion:

· Senior Leaders’ Seminar;

· Interagency Planning;

· Support to Individual Assistance/ESF #6;

· Logistics/Commodities/Temporary Power;

· GAP Analysis; and

· Waterways Debris and Salvage Response.

Participants
Participants included representatives from USACE Headquarters, Divisions and Districts, FEMA Headquarters and Regions, Department of Homeland Security, 249th Engineering Battalion, U.S. Department of Transportation, U.S Coast Guard, U.S. Department of Agriculture, U.S. Environmental Protection Agency, U.S. Coast Guard, U.S. Northern Command, National Oceanographic Atmospheric Administration, Department of Interior – U.S. Bureau of Reclamation, U.S. Army North, Small Business Association, American Red Cross, and State Emergency Management Agencies from Alabama, Florida, Georgia, Louisiana, and Mississippi with an interest in Emergency Support Function (ESF) 3 missions and operations.  A full list of 2007RAP Workshop Participants is provided in this report, see Appendix D

III.
Opening Session

The opening session of the 2007 RAP Workshop was brought to order by the Plenary Session Facilitator, Mr. Beau Hanna, Mobile District, U. S. Army Corps of Engineers.  After participant introductions, Mr. Hanna explained the format of workshop to include a review of the workshop objectives and agenda.  Mr. Hanna then turned the workshop over to the senior leadership in attendance for opening remarks:

USACE – Major General Riley (Director of Civil Works):  

MG Riley characterized the RAP Workshop as a “great session” and stressed the importance of conducting it every year, not only during heavy response years such as the 2004 and 2005 Hurricane Seasons.   He pointed to the unique opportunity presented in this type of workshop to work collaboratively as an intergovernmental group in a very deliberate way to improve our overall response.  He looked at the leadership attendance as a reflection of our collective desire to do things well, also noting the commitment, contributions and success of all attendees in setting and meeting goals.  The General cited faster mobilizations and continued great progress as a result of our interagency teamwork, to include an improved small business acquisition strategy, enhanced housing efforts, and additional work with our Communities of Practice as reflective of our goal to improve overall.  Credit was given to the great teamwork with FEMA and the other Emergency Support Functions and partnerships with others, especially with the GAP analysis and the States’ desire to do well in response operations.  In relaying to the audience the only way to improve is in the raising of our standards, he quoted George Washington, who said, “Let us raise a standard to which the wise and honest can repair.”
FEMA – Robert Powers (Deputy Asst Administrator for Disaster Ops):
Mr. Powers referenced last year’s conference and why we do this. In expressing his appreciation of what the Corps does and the “extremely important” value of the RAP Workshop, he reflected on last year’s focus on building the “new FEMA” which he said couldn’t have been accomplished without the collaborative efforts of USACE, the things that were put in place from last year’s RAP efforts that have worked, the initiation of the GAP analysis this year, and the institution of Operational Planning staff that currently resides in every region.  

FEMA – James Walke (Director, Public Assistance Division):  

Mr. Walke commended Mr. Ed Hecker for the collaborative effort and the push by and enthusiasm of the Corps of Engineers.   “From the efforts of the task force of the 93-Midwest Floods to where we are now…”, he stated we can be proud of what we have achieved together and acknowledged that much of the credit has been due to the efforts of Mr. Hecker as “one common link since 1993”.    He also applauded the work with ESF#6 as progressing well with many other good changes in the works. 

FEMA – Gary Anderson (Deputy Administrator, Logistics):

Mr. Anderson called the group “a great collaborative team that works well together” and thanked all for taking the time to be at the Workshop to focus on the efforts of the session.   

Award Ceremony:

Major General Riley participated in the following award presentations:

USACE Emergency Manager of the Year presented to Mr. Mark Wingate from SPD

USACE Responder of the Year presented to Mr. Michael Park from New Orleans District

2007 RAP Status:  Improvements Since 2006 and Outstanding Issues.  The following discussion points are a snapshot of the overall presentations that were made during this portion of the opening session.  All slide presentations will be available on the RAP website.  (All slide presentations are posted to:  http://rsc.usace.army.mil/teeca/rapp/index.html)
Ice/Water/Commodities/Logistics – Holmes Walters, USACE.  (See slide presentation.) 

· Improvements Made:  Reconfiguration of PRT structure; training, to include point of distribution locations with state/local county officials; success of vendor-managed contracts that allows better decisions on commodity procurement.

· Outstanding Issues:  We need written doctrine on concept of operations; training for the state and local officials; private sector integration; life-saving commodities and shelf life of stored products.

Temporary Power – Tom Porter, USACE.  (See slide presentation.) 

· Improvements Made:  Last two years we have worked with FEMA, the 249th Engineer Battalion and our contractor to solve issues and make improvements that have included:

· Earlier deployment of assets; earlier initiation of pre-dec and emergency declarations; reduced size of PRT to 7 and enhanced their cadre retention (and may reduce down to 6 or 5 eventually.); conduct of joint exercises (will have one at Ft. Gillem in Spring 2008 to include use of DTOS resources, etc.); ACI contract extended until April 08; exercised latitude on contract structure to meet requirements and continued support to the 249th for satellite support; single contracting office during initial mobilization to improve coordination and allow for quicker closeout of missions.

· Improvements Still Desired: 

· 1) Would like FEMA to turn the generators over to USACE sooner.; 2) Would like to continue pre-event assessments of critical facilities.; 3) Turn on Mission Assignments earlier; 4) Improve the generator Tracking System.

Question:  Mr. Hecker, USACE - We have relied on FEMA for Generators from the TLC.  Have we looked at moving beyond with industry to provide generators?  

Answer:  Mr. Anderson, FEMA – Yes we are looking at that
Support to Housing – Jack Hurdle, USACE.  See slide presentation.

· Housing Support:

· Improvements Made:

· Subject Matter Experts provided to assist FEMA in their IA-TAC contract to include design support.  This opportunity redefines the USACE/FEMA housing roles.

· Outstanding Issues:  


· MOA/IAA to define USACE assistance to FEMA to include IA-TAC and ESF #6; reviewing and adjusting PRT structure; joint training and FEMA COTRs/TMs; review housing SOP; looking at contract strategy

· Roofing Support:

· Improvements Being Worked/Still Required:  OCONUS ACI contract expired 30 Nov 07 – looking to fix; standard database needed; National standardization needed on roofing coverage policy.; random sampling to reduce numbers of QA’s needed for final inspections; shift from joint QA/QC to QA or QC.; simply pricing structure using industry standard; development of useable internet database; Contracting – acquisition plan moving forward.

Debris Management – Allen Morris, USACE.  (See slide presentation).

○    Improvements Made:  New ACI contract coming out (multiple award contract; 

      Automated Management System in place; Contractor quality control now has several 

      performance measures in place to reflect a performance based contract; FEMA 

      monitoring guide in place; Cost share changes in place; USACE QA field guide 

      completed; Corps of Engineers Emergency Response Portal (CEERP) is completed; 

      partnering with other federal agencies ongoing; updated SOPS.

· Improvements Being Worked/Still Required::  Looking at what to do for recycling of 

            vegetative debris; encouraging local governments on debris management planning and 

            execution; FEMA debris estimation initiative.

Contaminated Debris:  A national workgroup is looking at this and a PRT structure is to be determine, a concept of operations approved and, working closely with EPA, building a consensus with them. 

Question:   Is the CEERP tied to ENGLink/HSIN?

Answer:     CEERP is a public site and not tied to ENGLink or HSIN. 

Question:   Will the state be using this estimation system?  

Answer:     We are hopeful FEMA will share with state, etc.

Information and Planning – Pat McFarlane, USACE and Clay Spangenberg, FEMA.  (See slide presentation.)

· Improvements Made/Being Worked/Underway:  HSIN is working and a reference guide is out. User technology is being developed.; Model data for Virgin Islands and Puerto Rico completed; HSIN and Emergency Management Information Management System   

      (EMIMS) is being developed further for reformatting of HSIN (still the system of choice 

      for DHS).  FEMA is looking at rolling out EMIMS and using at RRCC by Easter 2008 
and JFOs.  Coordination will be made with ESFs and ENGLink Manager – also looking 
at how to reach out to other databases.

· Outstanding Issue:  Firewall is an issue and FEMA is working it. 

Special Topics Briefings:  (All slide presentations are posted to the workshop website http://rsc.usace.army.mil/teeca/rapp/index.html)
Status of Post-Dean Workgroups – Clay Spangenberg, FEMA.  

As a result of the operational lessons learned (post-Dean, Flossie and Erin and also  addressing TOPOFF 4 and California Wildfires since Katrina), Workgroups were set up for the following areas.  Monthly video-teleconferences have been conducted with all workgroups reporting out:

· Interagency Planning; 

· Communications and Information Sharing

· Transportation/Evacuation

· Mission Assignments/Action Request Form

· Special medical needs Coordination

· Staffing and Training  (Note, the status of this workgroup was not discussed at the RAP) 

Key Points:

Interagency Planning Workgroup:  This group has been conducting extensive meetings.

Communications and Information Sharing Workgroup:  They are currently working 15 issues.

Transportation and Evacuation Workgroup:  They are working issues to assemble the right workgroups, etc.
Mission Assignments/Action Request Form Workgroup:  The Pre-scripted Mission Assignment (PSMA) process allows FEMA and other federal agencies to manage expectations.  This group is working as much as possible, though up against time constraints due to real world events getting in way of completion.  They are looking at broader scopes.  Work is ongoing with internal/external stakeholders.

Special Needs Coordination Workgroup:   This group working as a result of Hurricane Dean.  Staffing and training are always a problem.  FEMA working as are other agencies.  Still looking at positions that will be needed for the NRCC to address these coordination requirements. 

Question/Comment – FEMA (Log):  Regarding Transportation and Evacuation.   Look at Resource Adjudication and a process for documentation; this is an important lesson brought out by Hurricane Dean.  What are in the current bus and ambulance contracts?  All of these will impact what we are doing.

FEMA Logistics (including Future Plans) – Gary Anderson, FEMA  


Key Points:  With reorganization within FEMA, Logistics becomes a key factor in how business is done.   The Logistics Management transformation is a current initiative whose mission and focus was discussed.  As background, Mr. Anderson advised that Logistics became a Directorate in FEMA in 2007.  FEMA has assumed the primary mission lead for national transportation requirements from DOT, with DOT still providing assistance and advice.  Other logistics initiatives were also cited for 2008.  FEMA Logistics Capabilities is a non-governmental organization (NGO) and Federal Agency collaboration which means that FEMA working with its NGO partners will have access to more commodities, movement of commodities ands shelter resources,  For example the American Red Cross (ARC) is a key player.  FEMA will be looking at collaborating with private industry partners and utilization of best business practices.  FEMA is looking, with other agencies, at a different approach to distribution of commodities to expand capabilities.  The California wildfires provided a distinct effort to coordinate with other agencies and non-governmental organizations (NGOs) on commodities that were close to the event rather than shipping items from FEMA warehouses.  FEMA is striving to go from “Good to Great” just as USACE is and will be looking for assistance from the workgroups to assist in making this happen.


Question (USACE):  Are we looking at use of NGO partnerships?  


Answer:   American Red Cross is a key player now, and we are looking at others. 

RAO Program – Don Binder, USACE 

            Key points:   Mr. Binder provided this briefing to provide audience with some details of the Reemployed Annuitants Program and the application of Public Law 108-138 for implementing the program.  The hiring process and benefits were discussed.  Significant positions have been filled through the program.  The statute provides great flexibility to fill gaps and surge requirements for districts/divisions.  Individuals hired can only work for DOD.   Various disciplines are available for future deployments.  Through this program and its administrative process, USACE can work to fill requirements to include PRTs, etc.    Some positives that were cited:  1) 26% flat overhead rate; 2) HQUSACE handles time and attendance, travel orders, and vouchers; 3) can easily terminate.
GAP Analysis – Paul Schwartz, FEMA.  

      Key points:   Post-Katrina Reform Act provides authority to go in earlier, 

providing for an accelerated response.  FEMA needs help to help those who cannot help themselves, but there is no blank check.  The GAP helps states and local jurisdictions as well as FEMA to better prepare for future (all hazards and all regions’) events, with a need to focus on something more quantifiable.  The use of modeling is a key to response activities.  Some issues include:  1) Trust:  We need to get over the “hump” with states’ requests.  We need to be able to communicate clearly with one another as to what states need and/or what they have.   The data collection template has been refined from a Hurricane response approach (with critical areas identified) to an all-hazards approach (with needed refinement of these critical areas accordingly).   NOTE:  Sample templates were presented to the attendees.  Target capabilities list is quite extensive, and we need to be able to get a snapshot that shows what is needed and how the needs relate.  It was pointed out that we must mitigate duplication of (or competition for) the same resources among multiple jurisdictions.      

Question:  Is National Guard (NG) involved?

Answer: Yes with coordination at the National and Regional level.

Question – USACE:  Do you see reluctance of states to provide information on critical facilities?

Answer – FEMA:  Yes, it is a constant issue and a collaborative approach will help.

Waterways Debris and Salvage Response – Duane Poiroux, USACE.   

            Key points:  Mr. Poiroux discussed the USACE emergency response authority for waterways and the relationship with the US Coast Guard with whom the Corps works hand and hand along with other agencies to clear channels.  A challenge cited was that a lot of sunken vessels are considered private property, and coordination is often required with the cities and insurance companies, as well as with the USCG.  Channels are often not open to full project depth width, but are made passable to allow access.  Debris removal has funding limitations, and USACE uses our own equipment and vessels as much as possible.   Some vessel removal requirements also involve body recovery.   Vessels pulled up are considered either debris or a salvageable vessel.  Requirements to move a commodity over navigable waters requires cleared channels – and funding is always an issue.  USACE has authority for clearing debris from Federal channels.

2007 RAP Workgroups – Participants were then assigned into groups to address the following topical categories for issue discussion:
· Senior Leaders’ Seminar;

· Interagency Planning;

· Support to Individual Assistance/ESF #6;

· Logistics/Commodities/Temporary Power;

· GAP Analysis; and

· Waterways Debris and Salvage Response.

The charge to the groups was to look at the issues to arrive at a clear issue that needs to be resolved.  Conduct key background discussions to identify and validate issues and priorities (Immediate, Short-Term, and Long-Term).  Determine end-state of the issue and subsequent recommendations.  Determine any course of actions with key milestones and points of contact or agency lead.  In addition, they were charged to identify names for Project Delivery Teams and to look at any obstacles.  Each group was expected to come out of their session with at least three key issues that realistically can be accomplished.  Each group would be responsible for conducting an out-brief to the senior leadership and workshop participants on the morning of the final day of the workshop.

IV.
Issues Summary and Discussions

The following section summarizes the issues identified and discussed during the 2007 Remedial Action Program Workshop.  The issues are organized according to breakout groups.

_____________________________________________________________________________

A. Senior Leaders’ Seminar (SLS)— Breakout Session Summary
The participants and support staff reached consensus on draft goals, objectives, and discussion topics for the April 8-9, 2008 SLS.   In addition to the standard goal of continuing intergovernmental team building, the 2008 SLS will strive to achieve a common understanding of USACE, FEMA, and partner agency roles within the National Response Framework and arrive at a consensus on how to implement evolving concepts in the interagency operations planning process.  Key objectives and outcomes are expected to center around identifying and addressing implications of new and evolving doctrine/policy as well as USACE and partner challenges/issues in the interagency and intergovernmental planning processes and determining essential next steps.  

· Dates:  April 8-9, 2008  (2 full days)
· Location:  Hilton Crystal City at Washington Reagan National Airport, 2399 Jefferson Davis Highway, Arlington, VA  22202  

· Scenario(s):  TBD
· Goals:  
· Senior level team building for USACE, FEMA and their partners.
· Sustain and enhance key relationships while achieving a common understanding of USACE, FEMA and partner agency roles within the National Response Framework (NRF).
· Achieve a consensus on how to implement evolving concepts in the interagency operations planning process.
· Objectives:
· Identify and address implications of new and evolving doctrine and policy
· Identify and address USACE, FEMA, and partner agency challenges and issues in the interagency and intergovernmental planning processes.
· Determine Next Steps (tasks and milestones for remedial action items)
· Outputs: 
· Determine action plans for changes in policies, plans and procedures

· Key Participants:
· Senior Leader Representatives from USACE HQ and Divisions, DHS/FEMA HQ and Regions, selected OFAs, NEMA, IAEM, NGA and private sector. 

· USACE: Chief, DCW, DCG, SES, G3, Division Commanders, District Commanders, Permanent Cadre, Team Leaders, SMEs.

· FEMA: Director or Deputy Director, Director of Response, Director of Recovery, Division Directors, Regional Directors, Chief of Operations, Planning, Logistics, Mitigation, and SMEs from HQ and the Regions.

· OFAs: NORTHCOM, ENCOM, JDOMS, OSD, NG, EPA, DOT, BOR, DOI, ARC, DHHS, FBI, NCS, USDA, DOE, USCG

· State/Local/Private Sector: NEMA President, R&R Committee, EMAC Committee, Preparedness Committee, Mitigation Committee, NGA Rep, IAEM Reps, CUSEC

· Topics for Discussion:
· Preparedness versus Mitigation (Levee Assessment/Flood Risk Management)

· Gap Analysis/Building State Capacity

· Operational Planning Process – CONPLAN to Incident Action Plan

· Support to Mass Care and Housing

· Logistics

· Post-Dean Workgroups

· National Response Framework/Joint Field Office SOP

· Infrastructure

· Leveraging Agencies’ own Authorities

· Waterways Debris

· Interagency Agreements (IAAs)

· Anticipated Pre-SLS Preparatory Briefings:

· 2008 Hurricane CONPLAN
· Logistics
· Post-Dean Workgroups
· National Response Framework; Joint Field Office SOP
· Interagency Agreements (IAA)
B.  Interagency Planning  Breakout Session Summary     







Breakout Group Participants: NORTHCOM, Coast Guard, EPA Region, EPA HQ, Dept of Interior, DOD, Dept of Transportation, DHS–Infrastructure, FEMA Operations, FEMA Logistics, FEMA Region, USACE HQ, USACE Division/ District. 
PRIORITIES:   #1:  Immediate      #2:  Short-Term (Before June 1, 2008)       #3: Long-Term (more than 6 mos.)
	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 
	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	· Effective interagency operational plans are not being developed for federal operations during an incident. 


	Desired Outcome/End State:

· Establish a repeatable, synchronized, operational planning process that produces effective, interagency plans and timely decision points in support of an incident, with or without warning. 

Key Discussion Points: 

· Interagency planning needs to consider all authorities (more than Stafford Act).

· Focus of operational planning shifts over time from national to field.

· Regional / National operational planning must focus on “support” to the field.

· Planning process and products need to be synchronized (don’t duplicate efforts). 

· Quality interagency deliberate plans lead to quality action planning (i.e. Hurricane OPLAN)


	1) Emergency Support Function Leaders Group (ESFLG): 

· Utilize existing structure of ESFLG and augment with relevant ESF and D/A stakeholders resulting in an ESFLG + that can facilitate effective interagency operational planning. .

· Review existing draft ESFLG Charter and incorporate recommendations.

· Establish ESFLG “Executive Committee” that can address policy decisions.

· Establish ESFLG Co-Chair(s) with rotating OFA’s.

· Consult all ESFs to comprise a comprehensive interagency agenda for ESFLG meetings.

· Establish an ESFLG Action Plan and Working Groups

· Develop Interagency OPLAN 

· Augment Operational Planning Support to NRCC in addition to Information Reporting function. - IAP WG and Chair.

2) Finalize Interagency Planning framework paper and make recommendations to the ESFLG - IAP WG and Chair

3) Schedule dedicated workshop to review and refine 2008 Hurricane CONOP - FEMA Op Planning Branch
4) Schedule dedicated workshop to develop interagency planning doctrine and policy – in accordance with HSPD-8,    Annex I requirements - FEMA Operations Planning Branch
5) Test concepts and 2008 Hurricane CONOP at upcoming SLS focusing on interagency planning processes - SLS Team

	Challenges:

· Need Interagency Planning Doctrine and Policy that identifies National/Regional support planning products, provides education and training, and enhances the Planning Section’s role and processes so that it’s not just information reporting.

· Roles of ESFLG and connections to the RISC (National-
Regional link)

· Interagency commitment to deliberate and crisis action planning

· Need to clarify region’s planning role during operations 

· Recognize gap in JFO’s ability to conduct future planning


	Jan 31, 2008

Jan 31, 2008

Jan/Feb 2008

Jan/Feb 2008

April 2008


C.  Support to IA-ESF #6-Breakout Session Summary                                                                           
Breakout Group Participants:  (See listing in report)
PRIORITIES:   #1:  Immediate      #2:  Short-Term (Before June 1, 2008)      #3: Long-Term (more than 6 mos.)
	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 
	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	Support relationship between USACE and FEMA will need to be better defined and integrated


	· Need to be looking at it strategically, where do we need to be in a year? 5 years?

· What are the skill sets needed?

· The current PRT configuration reflects an outdated business model.

· How do the current housing PRTs support the changing mission?

· What needs to be done?

· Participation in the process of resource identification and typing (housing and mass care) is required

· Training and cross-training, credentialing, certification (etc.) needs to be addressed.


	Establishment of interagency team

· Develop strategic plan

· Communicate to senior leaders


	Obstacles:

· Ongoing shortage of personnel. 

· Defining and setting of priorities
	Long-Term

	No vehicle currently exists to fund or commit USACE resources in support of planning, preparedness and technical support to ESF #6.


	· Immediate need for IAA to secure USACE support to IA-TAC activities.

· Modifications to or a separate IAA will address other ESF #6 requirements or needs.

· A strategy is required for long term support. 

· Temporary funding source identified to ensure continued support up until finalization of approval of the IAA.


	· Must have an IAA in final senior leadership review draft form by the middle of December (2007).

· Target Final Document state: January 31st 2008


	Obstacles:

· Legal and financial challenges exist.

· Short time frame (ambitious schedule)

· Pending passage of FEMA budget (CR)


	Immediate

	There is a need to develop USACE contracting and contract administration strategy to support ESF #6.


	· Appointment of USACE COTR of IA-TAC contract

· USACE use of IA-TAC contract in support of ESF #6

· COTR Certification

· USACE in-house capability

· Institutionalization of USACE, FEMA and IA-TAC resources.


	· Need up-front Risk and Legal guidance.

· Create a working group to identify issues.


	Obstacles:

· Complex in nature

· Overall training requirements including DHS COTR certification)

· Task order issuance


	Short-Term


D.  Logistics/Commodities/Power Breakout Session Summary        





 
Breakout Group Participants: 
USACE
FEMA

DOD

State of Georgia 
State of Mississippi
 State of Alabama



PRIORITIES:   #1:  Immediate      #2:  Short-Term (Before June 1, 2008)       #3: Long-Term (more than 6 mos.)
	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 
	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	States have not provided a comprehensive critical facility list, and/or pre-installation inspections

	An ongoing issue. State identified requirements and priorities would facilitate expedited installations. Once identified, 50 packs may be modified to meet needs. Importance to states and potential benefits need to be conveyed. 

Definition of critical facilities and facility requirements need to be standardized and communicated to state and locals. 
	Develop clear definition of critical facilities during USACE SOP workshop. Feb. 08 
June 08 and out-years. Continue participation with regions to provide outreach to state and locals.  
Lead: Pete Navesky


	Funding and schedules

	Long-Term


	There isn't a comprehensive and consistent database of FEMA generators containing critical information on the capability and O&M details which would enhance gap analysis, response planning and mission execution efforts.


	FEMA maintains at Region level, databases are not necessarily consistent. Level of detail does not provide all information needed for mission success. USACE needs to assist FEMA development of database.  Utilize interagency collaboration to standardize emergency power generator deployment, inventory management (to include labeling convention, Kw (prime versus standby) capabilities, phase, maintenance records, support requirements) and develop a centrally located national database to manage inventory.


	FEMA LMD to submit generator inventory to USACE RSC Jan. 08
RSC updates ENGLink database Mar. 08
USACE/FEMA PDT redefines standard power pack – May 08

Enhance database with O&M Details Dec. 08

Lead: Turena Robinson and Holmes Walters


	Purchase/excess resources and current inventory levels

	Short-Term


	There is a lack of single source doctrine that outlines the Federal, State, and Local agency roles and responsibilities with regard to commodity distribution during contingency operations.


	There are multiple written documents and there are multiple planning documents at the federal level, however, they have not all been implemented. The State of Washington and Florida have done extensive amounts of work. Need to take all the documents from various federal agencies and state agencies and make one doctrine so it's consistent throughout the Regions and OFAs. Not all states have plans.  Integration of local with state and federal plans may be difficult due to widely varying level of preparedness and planning. 
	Compile and consolidate numerous disparate plans/training materials into one single source standardized document. Leverage USACE SOP workshop venue for PDT, Feb 08

Date:  June 08 – Post approved materials for use by all partners with roles in supply chain management.

PDT Members:
Shawn Matz, Maryanne Lyle, Holmes 

Walters, Scott Erickson, Kertz Hare, Jim McKinney


	Obstacles:  

Funding/Schedule


	Short-Term


	Need to develop and sustain an annual training exercise program that tests and validates established procedures of the supply chain management concept of operations. 

	CONOPS for the disaster resource movement process has been refined but not tested since its development, resulting from lessons learned the 2004 and 2005 disaster responses. We need to leverage existing training exercises (i.e. TOPOF IV) and opportunities. A business case to support the sustained training effort needs to be considered.  A exercise to test the entire supply chain system con-ops needs to be considered. Need to exercise Unified MOB/FOSA (Purple Team) concept in lieu of disaster deployments to test, train and/or maintain operational capabilities.


	Date: Leverage Power mission exercise at Ft. Gillem to include all USACE response missions, FEMA Staging Mgt Teams, and DTOS East Coast assets, May 08.

Develop business case for long term funding to support this program, 09 Budget cycle.

PDT Members: Holmes Walters, Shawn Matz, Maryanne Lyle, Steve Diaz, Jim McKinney Doug Nestor, Tom Porter


	Obstacles:  

Funding 


	 Long-Term


	There is no comprehensive and proactive national outreach program to educate the general public on the basic fundamentals of emergency preparedness.


	Need to develop, fund and implement a comprehensive and proactive outreach program to states (and counties) educate and provide guidance (including a discussion of benefits) with respect to commodity distribution planning, identification of logistical staging areas and points of distribution (PODS), identification of critical facilities, critical facility temporary power requirements and prioritization of response to those facilities. Issue needs to be conveyed to Senior Leadership.  Beyond the focus of the original discussion the issue evolved into the overarching need to educate the general public (responders, government officials and general populous) on emergency preparedness. 

	Date:  June 08 and out-years
Create and implement the comprehensive proactive outreach curriculum for all levels of state and local responders, federal partners, and disaster victims to foster the change in overall preparedness. 
PDT Lead: 

FEMA/USACE TBD

PDT Members:

PAO, PIO


	Obstacles:  

Funding, public apathy

	Long-Term


	Need standardization of definitions for critical facilities on local level.
	Critical sites should be identified with needs. Command and control (law enforcement), water treatment/pump stations, are most common. Definition of critical infrastructure and facilities varies widely.

Issue combined with issue number one for RAP out brief (pre power SME).


	Develop clear definition of critical facilities during USACE SOP workshop. Feb. 08 
Lead: Pete Navesky


	
	Long-Term


	Still need to move forward with development of policy on mass distribution of Ice and continue to identify substitute products to meet life saving requirements.
	Mass distribution of Ice ties up resources (transportation, funding) for commodity not considered to be “lifesaving”. Should reconsider mass distribution and consider alternatives. Need to educate states, congress and public prior to acting upon any drastic changes.
	Move forward with the development of policy on mass distribution of Ice and continue to identify substitute products to meet life saving requirements. 

Leads: Bill Irwin (USACE)

Gary Anderson (FEMA LMD
	Obstacles

Public perception of State "needs".
This may vary from State to State. Political hot button issue. Catastrophic requirements.
	Long-Term


	The transfer of generators from 

FEMA to USACE is not as efficient as possible potentially causing delay in mission execution.
	APO needs an understanding of the process. A memorandum needs to be crafted to support this change in policy where PROPERTY TRANSFER documents with be produced to show transfer to a USACE representative on the Power PRT deployed to the field. FEMA values the "turn key" service provided by USACE.  FEMA should release he 350K MA funding and initial 50 packs and rely on USACE management. Rationing out resources only hinders the "turn key" ability.
	Internal process in FEMA is to issue 

PROPERTY TRANSFER from NRCC to USACE PRT and forego the field APO.  FEMA LOG to issue MOA or such document throughout FEMA LOG and APO's clearly defining this 

process change.
Lead: Shawn Matz
	Obstacles

Culture change. 
	Immediate

	Lack of sufficient funding, coordination, and planning still exists to implement comprehensive training opportunities specifically to staging area operations.


	Issue is that we have a lack of appropriate funding in place for other than TTX.  Closer coordination between stakeholders and agency planners and exercise coordinators to insure sufficient funding and time to put together a comprehensive exercise activity. Issue can be wrapped into issue number 4 dealing with a comprehensive emergency preparedness program.
	Take advantage of opportunities to integrate staging area operations training into scheduled national emergency preparedness exercises such as Ardent Sentry and TOPOFF 4. 
Develop business case for long term funding to support this program, 09 Budget cycle.
Include with issue number 4.


	Obstacles; 

Funding, support at all levels
	Long-Term

	Redefine the make-up of the standard power pack/inventory.
	USACE records installs but hasn’t been used for informational purposes.

Standard power pack doesn’t work in certain areas – need to take a look at what is needed for area. Validate generator database.

Existing inventory is based on prior response efforts and not tailored to specific needs or locales. Base 50 pack on data on critical facilities provided by states and locals (critical need for this data). Right size inventory as data is provided.  Solutions tied into issues 1 and 2 can be lumped in with issue 2.
	Review prior deployment data and collect PII from state and local end users.  Request “push switchable generators” and adjust make-up annually as needed. 

Immediate - FEMA LOG provide 

USACE an updated list of all generators in the inventory to be scrubbed against current list within ENGLink.
Short-term - FEMA LOG provide all essential generator data to be incorporated into single-shared generator database.  Additionally, FEMA LOG and USACE Power 

SME's will evaluate current inventory and select appropriate "power pack" for initial response mobilization to support power missions to enhance flexibility of 

response.

Lead - FEMA Matz - USACE Fichera/RSC
	Obstacles:

Cooperation from states and locals to provide PII is extremely limited. 

purchase/excess resources and current inventory planning, planning, planning
	Immediate/Short-Term

	The new Power ACI Contract

will be in place come April 2008.
	Although the affect will be transparent to our customers and stakeholders, training and education on the enhanced capabilities, flexibilities and costs associated with this contract needs to be provided to key personnel within USACE (TL's, ATL's, EM's, KO's and Senior Leaders), FEMA (TBD) and States (TBD).  FEMA want comprehensive "turn key" service.  If changes in the ACI contract ensures improved service.


	Suggested briefings at FEMA RISC 

meetings are an efficient means to achieve this goal to educate FEMA and State.  Add to agenda on TL and 

ATL training.
Lead - (USACE - Fichera/Porter), (FEMA - TBD)
	Obstacles 

Funding and availability of "correct" staff to 

provide briefings.
	Short-Term to Long-Term

	States lack funding to support development of increased logistics capabilities.
	Many states do not have the logistics resources or manpower to meet the demands of their state let alone increased requests from the federal agencies (i.e. Gap Study data collection). Federal data requirements don't come without cost to the states. Many states (i.e. Georgia) are only one deep in logisticians. 


	Grant money should be made available to assist states develop more robust logistic capabilities.

Lead: FEMA National Preparedness Directorate


	Obstacles:


	Long-Term

	The existing ENGLink Public

web site is being utilized by our stakeholders; however, the information and documentation is outdated, missing, incomplete or too difficult to find.
	Our stakeholders and customers are willing to incorporate this "information" 

into their "all hazard planning" once the data is concise, final and clearly available for reference.
	Mission data (SOP's, Guides, etc) 

will be adjusted at SOP week and must be published to ENGLink Public page for use by stakeholders and customers.
Tweak the site after consulting with the states. Ask the States what type of info they are generally seeking.
Lead: Tom Porter &

USACE RSC
	HQ must be prepared to accept updated SOP's and Mission Guides so "final and complete" (not draft) 

documents are posted on the web site. 

	Immediate/Short-Term


Summary of Other Discussion Points, including record of recommendations made, including minority points of view:  See notes from Logistics/Commodities/Power breakout session that follow.

E.  GAP Analysis Breakout Session Summary                                                                                    
Breakout Group Participants:  FEMA, USACE, States of Mississippi, Georgia, Louisiana and Florida.

PRIORITIES:   #1:  Immediate      #2:  Short-Term (Before June 1, 2008)       #3: Long-Term (more than 6 mos.)
	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 
	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	Funding/FTE


	Lack of dollars and staffing at both State and Federal level
	Regions will work with all stakeholders (Federal and State) to determine funding and manpower requirements and furnish budget requirements to Headquarters to resource needs through existing funding and/or legislation.    Funds are needed in the Regions NLT 31 Dec 2007. 

LEAD:  Paul Schwartz, FEMA
	Preliminary budgets received from some regions.  Regions will be asked to submit requirements NLT 14 Dec 07.  Obstacles:  CRA and Congressional budget process.  Internal re-allocation of funds may be required.
	Immediate

	GAP Process


	Lack of clear guidance and expectations of how the data gathered will be used.
	The GAP data gathered at regions is analyzed and furnished Headquarters and is shared with all Regions and all stakeholders through a web-based system.  The data is further used in regional 
planning activities to address shortfalls in State response plans as well as those other shortfalls in Federal regional plans

LEAD:  Paul Schwartz, FEMA


	Each Region will work with the State to determine future milestones based on State Calendars.  Obstacles:  Limited staffs and multiple commitments.  Coordination process and unreasonable expectations.


	Short-Term

	Trust/SSI


	Reluctance to share information due to the fact that the States do not understand how the data was to be used; fear of information being leaked to the press; and the desire not to share resources.
	Education at RISC and other meetings of those involved (States and OFA’s) in the data collection and analysis that the information resulting from the capabilities assessment is not 
to be released for general public use and is to be considered SSI.  This will be a specific item added to all Federal IAA’s.

LEAD:  Paul Schwartz, FEMA


	Integral to GAP Process.

Obstacles:  Mechanism to share sensitive information with all stakeholders.
	Short-Term

	
	
	
	
	


Summary of Other Discussion Points, including record of recommendations made, including minority points of view:  See GAP Analysis Workgroup Discussions/Outcomes documentation that follows.

F.  Waterway Debris and Salvage Response Breakout Session Summary                             

    
Breakout Group Participants: Carl Edmiston, Lee Guillory, Joaquin Mujica, Michelle Daigle, Holly Hollingsworth, Joseph Lally, Mike Stewart, Mike Kidby, Nelson Sanchez, John Pitre, Benjie Abbott, Wade Gough, Robert Johnson, James Walke, Duane Poiroux, Michael Johnson, Bo Ansley, Jim Garner, James R. Walker, Clyde Scott, Mark Wingate, Neal Parry, Patrick Fink, Jim Woodey, Petty Officer Silvia Olvera, Beau Braswell, Rich Wright, Mark Clark, Deborah Darsey, Michael Herb,  Jean Schumann, Ana Morales, Allen Morse, Ed Giering, 

Jim Jeffords, Jesse Munoz

Note takers: Kerry Kennedy, Linda Augustine, Rebecca Fosnight 

Facilitator:  Jonathon Anderson, John Fogarty
PRIORITIES:   #1:  Immediate      #2:  Short-Term (Before June 1, 2008)       #3: Long-Term (more than 6 mos.)
	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 
	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	Lack of Comprehensive Guidance from FEMA on Eligibility of Wet Debris.


	Old versus New, Consistency of eligibility, Limits of Scope of work (SOW) boundaries, Debris that can be reached from Water (ROE), Applicant’s Jurisdiction, Economic recovery criteria, Salvage, definitions


	FEMA develops policy and guidance with input from PDT incorporating best practices 

Lead:  Jonathon Anderson FEMA  PA

Team Members: LT Lally - USCG, Allen Morse - USACE, Ms. Schuman - EPA, Michael Johnson - AEMA; Tom Perrin & Ed Giering - NRCS, State Reps, NOAA, DOI
	 N/A


	Short-Term

Start Jan 08 complete by 

1 June 08

	Lack of Streamline Process for Permitting Actions during emergencies. 
	During Katrina it took 6 months to obtain some permits.  


	Identify various Environmental and Archeological Permits necessary and streamline the Process during Presidential Declared Emergency/Disaster; Convene the Interagency PDT and engage DOI and establish the framework for obtaining permits.

Lead: FEMA HQ Environmental

Team Members: USFWS, NMFS, Jean Schuman EPA,    LT Lally USCG, Alison Felsher Mobile Dist USACE; State EPA/DNR
	Different interpretations and application of state and federal laws; Limitations on resources of State to issue permits.
	Long-Term

	Roles, Responsibilities and authorities of Federal, State, & Local Partners are not universally understood resulting in gaps, duplications and lack of coordination 

  
	Debris Removal Roles Outside Federal Channel Not clear, Appropriations not there, Communication/coordination of agencies, Separate authorities, Use of Best Practices, GIS/COP, Gaps: outside channels, private waterways, & flood debris; duplication of coordinating debris removal areas; NRCS availability


	Establish PDT to        

delineate and clarify debris removal roles, responsibilities and authorities to include Outside Federal Channels.  In addition, write a SOP to cover such topics as creating an E-team early, use of GIS, recommended module to training courses.

Engage all agencies to include NRCS at JFO.

Lead: Same as #1 above

Team Members: Same as #1 above.


	N/A
	Short-Term

Draft SOP 

1 Jun 08

	Lack of Standardized Definitions


	Definitions are not standardized including terminology for debris, statutory obligations, source of funding, and limits of responsibilities
	Standardize, Create list of  terms e.g. mean high tide, federal waters, state waters, private waters, hazardous materials, contaminated debris, wet debris, marine debris, salvage, wreck/vessel, recoverable/non, obstruction, hazard to navigation, federal channel, and navigable waterway

Lead: Same as #1 & #3Team Members: Same as #1 & #3
	N/A
	Short-Term


Summary of Other Discussion Points, including record of recommendations made, including minority points of view follows:

V.
Conclusions and Outcomes

Numerous issues were discussed and presented during the 2007 USACE – FEMA RAP Workshop, and it was acknowledged that all participants need to continue moving these issues forward and continue inter-governmental coordination.  During each workshop breakout session the participants were tasked with identifying the PDT leads for each issue, including who and or what agency specifically is on the PDT so that the intergovernmental RAP issues have accountability.  Significant background information has been included in each breakout area within this report to provide details on the issues discussed.  Not all issues discussed needed resolution.

Although tremendous work has been accomplished to date, the attendees of the workshop were charged with focusing on those areas considered to have a short-term suspense (less than six (6) months) that need to be accomplished between end of this workshop and the 2008 Hurricane Season.  Some 24 specific and implied tasks resulting from the issues, recommendations, and topics that were discussed during the breakout sessions follow.  In addition, notional start and finish dates have been linked to each focus area for planning purposes.

	RAP WORKSHOP FOCUS AREAS
	Start 
	Finish

	
	
	

	IAA to Secure USACE Support to IA-TAC
	12/17/07
	1/31/08

	Interagency Operational Plan Process
	1/2/08
	1/31/08

	Interagency Planning Framework Paper
	1/2/08
	1/31/08

	Schedule Workshop to Redefine 2008 Hurricane CONOP
	1/2/08
	2/29/08

	Schedule Workshop to Develop Planning Doctrine and Policy
	1/9/08
	2/29/08

	Standardize Definition of Critical Facilities
	2/25/08
	2/29/08

	Standardize Terminology for Debris
	2/25/08
	2/29/08

	FEMA Generator Inventory to USACE
	1/2/08
	3/31/08

	New ACI Power Contract
	12/17/08
	4/1/08

	Test Concept at SLS
	4/8/08
	4/9/08

	Power Mission Exercise Ft. Gillem
	5/5/08
	5/9/08

	Develop USACE Contract/Contract Admin Strategy for ESF #6 
	1/2/08
	5/30/08

	USACE/FEMA Redefine Standard Power Pack
	1/2/08
	5/30/08

	Update ENGLink Public Site
	1/2/08
	5/30/08

	Refine GAP Process Procedures/Guidance
	1/2/08
	5/30/08

	Develop GAP Database - FEMA Contract
	1/2/08
	5/30/08

	Develop Guidance on FEMA Eligibility of Wet Debris
	1/2/08
	5/30/08

	Draft SOP Debris Removal Outside of Federal Channels
	1/2/08
	5/30/08

	Standardize Source Document for Commodity Distribution
	2/1/08
	5/30/08

	Policy on Mass Ice Distribution
	1/2/08
	9/1/08

	Streamline Permitting Process (Debris Missions)
	5/30/08
	12/1/08

	Develop Critical Facilities List w/States and Regions
	1/2/08
	12/31/08

	Enhance FEMA Generator Database
	1/2/08
	12/31/08

	Comprehensive National Commodity Outreach Program
	3/3/08
	12/31/08


See Diagram A, a graphic display of the timeline for the above tasks that follows on the next page.
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Diagram A

While the RAP Workshop fostered an environment for participants to learn about further changes as a result of the Post-Katrina Emergency Management Reform Act of 2006, and to reiterate the importance of joint all-hazards catastrophic disaster planning, the session continued to focus on process improvement by identifying joint tasks identified in Diagram A.  The results further built upon the body of knowledge developed during previous workshops and continued to move USACE and FEMA forward in collaboration on joint planning processes, procedures and operations.  The objectives set forth in the workshop and the resultant outcomes further strengthened trust between USACE and FEMA as well as the Federal and State partners while raising expectations for interagency success in future responses on both a regional and national basis.  The participants, especially those given lead roles for process improvement actions are now charged with moving forward on the tasks identified in order to be ready for the 2008 Hurricane Season which begins on June 1, 2008.   Taking a quote from one participant’s evaluation form:  “Excellent interagency interaction/exchange of ideas.  Breakout groups raised relevant issues to be addressed and resolved – in the future” says it all.  Thus, the 2007 USACE – FEMA RAP Workshop is hailed a success! 

Appendix A: Evaluation Form Summary
Results of 2007 USACE/FEMA RAP Workshop Evaluation Forms (59 submissions):

1.  The 2007 USACE/FEMA RAP Workshop objectives were realistic.

      Results:   40 Agree, 16 Strongly Agree, 3 Neutral
      Comments:  

· Absolutely.  Workshop was well thought out and planned.

· It was nice to see a shift in action items.  Progress!!!  What a concept!!!

· The objectives were areas that needed to be worked in this forum while all agencies were focused on same mission.

· We moved toward meeting objectives with breakout groups – however, resources and funding from State level up will determine success.

· Good objectives.

· Need to include objective on how to help states be prepared to receive emergency power (i.e., funding for critical facility site inspections and preparation) and commodity distribution.  (Funding for adequate state LSA facilities).  Too much focus on County PODs – not enough focus on adequate state LSA.  Feds need to get IRR to State LSA and let the State deal with County PODs.

· Issue briefs should clearly indicate what (which) objective(s) they support and/or add value to.

· Need block of instructions (to) focus on contracting procedures and processes.
2.  The materials (presentations, handouts, readaheads) provided were relevant.

      Results:  38 Agree, 11 Strongly Agree, 10 Neutral

      Comments:  

· Limited.

· No handouts provided for Wet Debris Breakout.

· Some readahead info did not appear relevant to what issues and items were discussed.

· Good information.

· Few provided.  Copies of outbrief slides would have been beneficial.
3.  The materials provided for this workshop will be used for future reference.

      Results:  34 Agree, 13 Neutral, 11 Strongly Agree, 1 Disagree

      Comments:  
· Handouts of final presentations? Will be provided?

· Will be good reference material.

· Add objectives to packet. (Editor’s NOTE:  Objectives were in overview paper provided in packets.)

· Placing presentations/outbriefs on web is plus.

· RAP website continues to be “tool” to easily share pre- and post-RAP info.
4.  The USACE/FEMA RAP Workshop was organized to your expectations.

      Results:  27 Agree, 22 Strongly Agree, 10 Neutral 

      Comments:  
· Excellent

· Power combined with Logistics and Commodities strained ability of all parties to discuss items.  Power and Log/Commodity had to separate themselves to be able to address, and then reconvene.

· Well organized and focused on issues.

· Breakout group with Ice/Water/Power was too large.  More was gained after Ice and Water were separated from Power.

· Actually better than my expectations. 

· Little to no focus on State issues.  Room setup for Logistics/Commodities/Emergency Power Breakout Session was TOO SMALL!  There was no invitation issued to States – many States were not aware of the workshop!!!

· RAP is truly a learning program and continues to get better each year.  (Great job!!)

· No interaction between key contracting reps to discuss concerns.  
5.  Presenter(s) seemed knowledgeable about topic(s).

      Results:  38 Strongly Agree, 21 Agree

      Comments:  

· Excellent
· Paul Schwartz’s presentation in particular was first-rate.  Beau did a great job as Master of Ceremonies.
· Very good presentations.  They were all very knowledgeable.
· Bob Fletcher kept us on task.
6. Presenter(s) allowed input from audience.

Results:  35 Strongly Agree, 22 Agree, 2 Neutral
Comments: 

· Absolutely
· Good exchange of Q&A.
· Yes, yes.
7.   Speakers presented material at an appropriate rate.

      Results:   31 Agree, 22 Strongly Agree, 5 Neutral, 1 No Response

      Comments:

· Very timely and to the point.

 8.  This year’s facilitators should be recommended for future seminars. 

      Results:  33 Strongly Agree, 20 Agree, 5 Neutral, 1 No Response

          (NOTE:  2 persons added 6’s to their “5” (Strongly Agree) ratings!)

      Comments:
· Facilitators were excellent.
· Jack Hurdle did a great job as facilitator, and Beau also did a great job!
· COL Bleakley as not a facilitator but always provided a valuable perspective.
· Great job!
· Pull the “Hanna-Man” out of retirement!
· (Not all) Facilitators were not informed in advance of workshop and were not able to prepare.
· Facilitators did a good job keeping everyone on track and not getting too far in the weeds.
· Facilitators did an excellent job.
· Since Beau announced his retirement, can we get Bob Fletcher next year?
· Bob Fletcher is very knowledgeable.
· Holmes Walters (should be).  
· Hanna done good!
· Absolutely!  Beau was great as was Bob Fletcher.
· Need to have neutral facilitator.  Need to explore not using FEMA/USACE personnel, somewhat basic and limit discussion.
· Beau is great!! Definitely recommend for future events.
9.   There was adequate time allowed for each discussion topic.

      Results:  28 Agree, 24 Strongly Agree, 5 Neutral, 2 Disagree

      Comments:   
· Again, well planned and good job of sticking to schedule.

· Appropriate time was available.

· Great job!

· Allow more time for group interaction.  Include discussion on new policies and capabilities (teams, contracts, and equipment) in future sessions.

· Improvements and Special Topic information sessions did not allow enough time to really present the topics by senior leaders – and/or allow time for Q&A.

· RAP applies to FEMA Regions X, IX, and V as well.  Invite them!  Invite NC, SC, GA, HI, GU, PR, VI and pay travel.

· Yes, but group lost focus Thursday morning…”can’t wait to go” syndrome!  How do we fix this? 

· Need to focus a little more on contracting processes and procedures.
10.  Each session was organized with a discussion topic.

      Results:  36 Agree, 16 Strongly Agree, 4 No Response, 3 Neutral
      Comments:  

· Separate consumable commodities session from Power.
· Should have broken out Logistics/Commodities/Power Group into 2 groups at the start of the breakout session.
11.  Facilitators kept discussions focused. 

       Results:  34 Agree, 20 Strongly Agree, 4 No Response, 1 Disagree

       Comments:

· Great job by facilitators!

· In spite of some of the group members…

· Did good.

· Bob Fletcher did an excellent job of keeping the interagency planning group on target and focused.

· Excellent job!
12.  You were allowed to actively participate. 

       Results:  34 Strongly Agree,  20 Agree,  4 No Response, 1 Neutral

       Comments:

· The new automated tool was very helpful to capture information and rankings.
· Time constraints limited some discussion.  Consider running Monday afternoon through Thursday COB if additional time is needed for discussion.
· Group session was very informal with active feedback.
13.  Remedial Action Plan issues were brought forward for appropriate address. 

       Results:   25 Agree, 23 Strongly Agree, 5 Neutral, 5 No Response, 1 Disagree       Comments:  

· I had a better opportunity to coordinate with State and other Federal agencies and hear about their response and recovery issues.  Excellent participation and facilitation

· State issues not really addressed.

· Same as last year!  Therefore, nothing was accomplished during the past year.

· Many common issues were brought out for discussion.

· Time for discussion was adequate; however, ore time would have been utilized if available.

14.   In your opinion, action plans developed at this seminar will change our way of conducting business in the future.

        Results:   31 Agree, 12 Neutral, 11 Strongly Agree, 4 No Response, 2 Disagree

           (NOTE:  One person checked both Neutral and Disagree.)

        Comments:
· USACE Emergency Power Plan has been in Draft form for last several years!
· I would like to think it would, but it hasn’t in the past.
· If funded, we need to break some old paradigms.
· Ensure that Action Plans have target completion dates and responsible parties.  Ensure Leadership instills accountability in this process.
· As long as the right amount of resources are tagged/dedicated/authorized for these efforts.
· If they are followed up on, developed and implemented, they will help greatly in future response and recovery activities.
· It identifies them in a focal point, which starts them on that road.
· Agree provided recommended action items are completed.
· Our workgroup came up with a specific and achievable work plan on several priorities that will definitely impact any future direction in a proactive way.
· If they don’t, we really missed the boat.
15.   In your opinion, the findings presented at this workshop were valuable to your position. 

        Results:   27 Agree, 21 Strongly Agree, 8 Neutral, 3 No Response

        Comments:

· Most objectives will be of value after implementation only.
· They will directly influence the development of the related interagency/FEMA policy.
16.   In your opinion, overall, this workshop was productive. 

        Results:  27 Strongly Agree, 25 Agree, 5 No Response, 2 Neutral

        Comments on Program Strengths:  

· Coordinate with federal agencies and states on issues and developing the way ahead

· Beau Hanna/senior leaders available.

· Ability to network and share ideas.

· Interagency relationship building.

· Superbly organized and focused.  Clear, obtainable objectives.

· Opportunity for Corps/FEMA interaction and planning.

· Outstanding experience and quality represented by membership resulted in quality discussion and thought process.

· The various agencies and reps.

· Team building, field involvement, state involvement.

· Work groups.

· Conducted in a very precise way.  Pace was very good, no wasted time.

· Communication and interaction between government agencies.

· Great mix of expertise; excellent support; great brainstorm opportunities.

· The right mix of personnel from correct federal and state agencies.

· Breakout sessions.  Good senior-level attention.

· Well organized.  Well focused.

· Great variety of experienced and knowledgeable presenters.  Many different backgrounds participating.

· Great work from facilitators.

· Multi-agency interaction.

· Improved communications/coordination.

· Networking with other agencies and stakeholders.  Informative on how other agencies and regions handle debris.

· Very informative and working workshop.

· Great discussions between interagency representatives.

· Location/New Orleans

· All good!

· Great interaction and discussion of important issues.

· Fostered open discussion while still being structured/organized.

· Diverse group of agency experts; State EM involvement.

· Excellent!

· Excellent interagency interaction/exchange of ideas.  Breakout groups raised relevant issues to be addressed and resolved – in the future.

       Suggestions for Improvement:

· Need to provide water/Food/Snacks for participants.
· Need smaller breakout groups.  Log/Commodities/Power was too big and required sub-breakout.
· Include resolution of state issues as workshop objectives.
· Invite more states.  Solicit districts for issues.
· At timed did feel rushed…time constrained.  Maybe add another day.  Number of topics do not need to be increased…just need more time to address some of the tough topics.
· Keep Power breakout separate from Ice/Water/Commodities.
· As alluded in question #9, more time up front to develop what has been done/accomplished and what senior leaders regard as strategic priorities for the future to provide additional focus to the workshop.
· Invite additional state staff from other coastal states.
· Keep Power as a separate group.
· Pre-development of issue topics; objectives were a little fuzzy and bloated…could have been clearer.
· Get agendas out earlier and don’t change them.
· Improve agenda communications.  There was confusion about Monday meeting.  Suggest using Monday as travel day if we can finish Thursday afternoon.  Then Friday becomes travel day.
· Eliminate senior management Q&A.
· Include USDA-NRCS, especially at NHQ level.
· NRCS should have national representatives and state representatives.
· Need to stay away from internal problems within an agency.
· Better readahead information for participants and earlier involvement of facilitators.
· More coffee breaks with snacks.
· Add one or two briefs to provide education on key policies/tools for the interagency audience, e.g., DHS Lessons Learned system; influential new initiative briefs requested prior to conference, i.e., FEMA IMAT, etc.
· Based on the topics, I would have liked to have seen more than 1 EPA HQ person in attendance and some more “SMEs” from other agencies including USCG, NOAA, USDA, DOI, etc., even if only for single appearance or discussion.
        Other Observations: 

· Hotel was nice, and the staff was nice.

· Definitely the “right” people were present this year!

· Need to have a federal/state common communication network and equipment to communicate teams.  No common tool is in place today.

· Heard lots of talk about FEMA/USACE working with the Counties.  This is a major problem, bypassing state government. Suggest you focus on working with states.  The states will ask for your help, if needed, at state/county level

· Good format.

· The side bar discussions very valuable.

· Impressed with level of participation throughout interagency.  Was not a USACE centric conference which is good.  This provided a great forum for working through challenging interagency topics.

· This workshop is valuable for USACE/FEMA interaction of personnel.

· Include all-hazards in future sessions (i.e., earthquake, terrorism)…what actions would be similar…what would we do differently? 

· Being in New Orleans, it would have been a good idea to tour Ward 9 and other areas affected by Katrina.

· Hilton is really expensive.  This is an excellent environment for relationship-building and deeper understanding between FEMA and USACE (non-stated objective).

· Breakout sessions had great discussion.

· The success depends on the amount of effort each level of government dedicates to address and resolve these issues.

· As in 1st comment, it was very nice to not have issues repeated as has seemed to be the case in previous RAPs.

· Great facility and size.

· Great location, hotel, facilities.

· Breakout sessions also were organized and fostered robust input from stakeholders.

· Excellent workshop, great venue, and valuable event.
17.   Future USACE/FEMA RAP workshops should be conducted in the same fashion as this 2007 USACE/FEMA RAP Workshop.

        Results:  27 Agree, 24 Strongly Agree, 5 No Response, 2 Neutral, 1 Disagree

        Comments:  

· Ensure that contracting rep (FEMA) participates.  Create list of agency (FEMA, USACE, etc.
· This is my third RAP, and we correct items that are discussed and planned during RAP (Power).   The system is working.
· Stagger breakout session times to enable all concerned to attend. States cannot fund enough attendees to cover all sessions simultaneously OR fund state reps’ attendance equal to number of breakout sessions planned.
· How can FEMA and USACE perform more planning and preparedness training at tactical level??
· Similar, with suggestions for improvement incorporated. 
· Maybe invite additional other federal agencies (OFA) and State reps.
· Need to watch USACE’s NSPS requirements in 2008.

· Beau Hanna is “jam up”!

· Certainly…positive format that facilitated interaction and discussion.

· Good evaluation form!

Appendix B: Agenda
USACE/FEMA REMEDIAL ACTION PLAN (RAP) WOrkshop

DECEMBER 4-6, 2007

Agenda 

	Tuesday – December 4, 2007 (Day 1 of Intergovernmental Session – Jefferson Ballroom 3rd Floor)
                                    
7:00-8:00        Registration of Participants
8:00-8:30        Welcome  
                        Introductions
                        Objectives and Agenda Review
                        Administrative/Logistical Details
                        Ground Rules

8:30-9:00       Opening Remarks
                        USACE
                        FEMA
                        
9:00-9:45        2007 RAP Status:  Improvements since 2006 and Outstanding Issues  

· Ice/Water/Commodities/Logistics

· Temporary Power

· Support to Housing 

· Debris Management/Contaminated Debris

· Information and Planning

9:45-10:00      Break

10:00-11:30    Special Topic Briefings

· Status of Post-Dean Workgroups

· Reemployed Annuitants 

· FEMA Logistics (including Future Plans)

· GAP Analysis

· Waterways Debris and Salvage Response
11:30-1:00      Lunch 

1:00-1:15        Intro to Breakout Sessions
                        Charge to Breakout Groups
                        Breakout Assignments

1:15 -5:00      Breakout Sessions 

· Interagency Planning   (Cambridge RM - 2nd Floor)

· Support to IA/ESF # 6 (Starboard RM - Riverside Bldg)

Includes:  Sheltering, Temp Roofing, Base Camps 

Joint Housing (IAA, Joint Housing Task Force/Tiger Team, 

IA-TAC III, Quick Fixes)


· Logistics/Commodities/Temp Power  (Port RM – Riverside Bldg)

· GAP Analysis   (Windsor RM – 3rd Floor)

· Waterways Debris and Salvage Response  (Bridge RM– Riverside Bldg)

· Senior Leader Session  (3:00 to 5:00)  (Pelican RM – Riverside Bldg)

--------------------------------------------------------------------------------------------------------------------

Wednesday – December 5, 2007  (Day 2 of Intergovernmental Session)

8:00-3:30         Breakout Sessions (Break times/lunch TBD)

3:00-4:00        Follow-up Senior Leaders Group (If needed)

3:30-4:00        Transition to the Jefferson Room 

4:00-5:30         Q & A Session with Senior Leaders

--------------------------------------------------------------------------------------------------------------------

Thursday – December 6, 2007  (Day 3 of Intergovernmental Session)   (Jefferson RM)

8:00-8:15        Plenary:  Day’s Agenda Review (if needed)

8:15-9:30       Outbriefs                  

· Interagency Planning 

· Support to IA/ESF # 6

· Logistics/Commodities/Temp Power 

9:30-9:45     Break

9:45-10:45    Outbriefs (continued)

· Gap Analysis

· Waterways Debris and Salvage Response 

· Senior Leader Session

10:45-11:30     Senior Leader Final Comments  (Next Steps, etc.) 

11:30               Adjournment


Appendix D: Attendees List
	
	NAME
	
	ORGANIZATION
	TITLE
	

	Mr.
	Aasen
	Kelley
	USACE, South Pacific Division
	Chief, Emergency Management
	

	Mr.  
	Abbott
	Benjie
	AEMA
	Recovery Chief
	

	Mr.
	Anderson
	Jonathon
	FEMA
	Program Analyst
	

	Mr.
	Anderson
	Gary 
	DHS/FEMA
	Deputy Administrator,

Logistics  
	

	Mr.
	Ansley
	Bo
	CESAM-OP-R
	Chief, Readiness Branch
	

	Mr.
	Arbaugh, Jr
	Leo
	CELRH-OR-E
	Natural Disaster Manager, SME Housing 
	

	Mr.
	Arno
	Jon
	Federal Emergency Management A
	Emergency Management Specialist
	

	Mrs.
	Augustine
	Linda
	HQ USACE  CECW-HS
	Administrative Officer
	

	Mr.
	Beaird
	Michael
	US Army Corps of Engineers
	Division Emergency Manager
	

	Mr.
	Benziger
	Drew
	USACE Chicago District
	ESF#3 ATL/Commodities SME
	

	Mr. 
	Bergman
	Marc
	USACE
	Emergency Management Specialist
	

	Mr.
	Binder
	Don
	HQUSACE - CECW-HS
	Program Manager
	

	Mr.
	Bishop
	Dave
	USACE
	SME - Emergency Power 
	

	COL
	Bleakley
	Albert
	USACE/MVD 
	Deputy Commander
	

	Ms.
	Bordeaux
	Lisa
	HQUSACE
	Emergency Planner/Finance
	

	Mr.
	Boughton
	Dave
	FEMA Region X
	Chief, Response Operations Branch
	

	Mr.
	Bourgeois
	Matthew
	USACE (CESPA-OD-E)
	Chief, Emergency Management
	

	Mr.
	Braswell
	Beau
	USCG
	MST1
	

	Mr.
	Brown
	Gregory
	Department of Transportation
	Deputy Program Manager
	

	Mr.
	Burnside
	Robert
	Great Lakes & Ohio River Division
	Emergency Operations Planner
	

	Mr.
	Bush
	Tom
	FEMA Region VIII
	Emergency Management Program Specialist
	

	COL
	Butler
	Benjamin
	US Army Corps of Engineers - S
	Deputy Commander
	

	LTC (Retired)
	Callender
	James
	Georgia Emergency Management A
	Logistics Manager
	

	Mr. 
	Castillo
	Carlos
	US Dept of Homeland Security F
	Assistant Administrator
	

	Mr.
	Clark
	Mark
	USACE
	Readiness XXI
	

	Mr.
	Colton
	Kevin
	FEMA Logistics 
	Logistics Management Specialist
	

	Ms.
	Connick
	Susan
	Bowhead
	Application Developer
	

	Mr.
	Cook
	Patrick
	FEMA HQ
	Unit Chief
	

	Mr.
	Copeland
	Stanley
	FEMA
	Operations
	

	Ms.
	Daigle
	Michelle
	USACE, New Orleans District
	Chief, Navigation Function
	

	Ms.
	Darsey
	Deborah
	FEMA/TRO Biloxi
	Wet / Marine Debris Project Officer
	

	Ms.
	Davis
	Evelyn
	USACE
	Budget Technician
	

	Mr.
	De La Torre
	José
	USACE South Atlantic Division
	Chief Emergency Management Office
	

	Mr.
	DeBlasio
	Stephen
	FEMA Disaster Assistance
	IA-TAC Branch
	

	Mr.
	Dent
	Gilbert
	USACE, Charleston District.
	Chief, Emergency Management Division
	

	Dr
	Diaz
	Steve
	USACE RSC
	Training and Exercise Program. Dir.
	

	Mr.
	Dobie
	Paul
	HQUSACE
	ESF #3 TL/USACE-FEMA LNO
	

	Mr.
	Douglas
	Bill
	HQUSACE
	Watch Officer
	

	Mr.
	Dumas
	Marc
	USACE
	Military Planner / RXXI Implementation TM
	

	Mr.
	Edmiston
	Carl
	USCG
	Commander
	

	Mr.
	Elliott
	Lermon
	USACE/CESB
	Assistant Deputy Director
	

	Mr.
	Erickson
	Scott
	FEMA
	Logistics Manager
	

	Ms.
	Evans
	Lorraine
	USACE/PA
	Public Affairs Assistant
	

	Mr.
	Fairley
	M.
	FEMA R6
	Chief, Response Operations Branch
	

	Mr.
	Fichera
	T.J.
	USACE - Pittsburgh District
	Chief, Readiness Office
	

	Mr.
	Fields
	James
	USACE/CESWD
	FFE Planner
	

	Mr.
	Fink
	Patrick
	NOAA
	Navigation Asst.
	

	Mr.
	Fletcher
	Robert
	RCS LLC
	President
	

	Mr.
	Fogarty
	John
	USACE New Orleans District
	Civil Engineer
	

	Mrs.
	Fosnight
	Rebecca
	USACE
	EM Management Assistant
	

	Mr.
	Garner
	Jim
	USACE
	Emergency Management Specialist
	

	Mr.
	Gartman
	Jared
	USACE 
	District Emergency Manager
	

	Mr.
	Giering III
	E. J. (Ed)
	USDA - NRCS
	State Conservation Engineer
	

	Mr.
	Gilroy
	Russell
	FEMA
	Program Analyst
	

	SSG
	Girard
	Joseph
	249th EN BN
	Assistant Operations NCO
	

	Colonel
	Goetz
	Joseph
	USACE HQ G3
	FFE PM
	

	Mr.
	Gonzalez
	Waddy
	FEMA- DAD-IA
	ESF # 6 Mass Care Unit Chief
	

	LTC
	Gough
	Wade
	U.S. DHS/Coast Guard
	Office of Incident Management (CG-5332)
	

	Mr.
	Gray
	Richard
	FEMA
	FEMA LNO USNORTHCOM
	

	Mr.
	Grover
	Greg 
	EPA R6
	Environment Scientist
	

	Mr.
	Guillory
	Lee
	USACE
	Natural Disaster PM
	

	Mr.
	Hanna
	Beau
	USACE, Mobile
	Natural Disaster Mgr
	

	Mr.
	Hare
	Kertz
	FEMA
	Log Chief, River
	

	Mr. 
	Hecker
	Edward
	USACE
	Chief, OHS
	

	Mr.
	Hendrix
	Joel
	Honolulu Engineer District
	Emergency Manager
	

	Ms.
	Herald
	Doretha
	Federal Emergency Agency
	Administrative Officer
	

	CAPT, USN (ret)
	Herb
	Michael
	US Navy, Supervisor of Salvage
	Director, Salvage Operations
	

	Mr. 
	Hitchmon
	Kamili
	USACE
	Emergency Manager
	

	Mr.
	Hollingsworth
	Robert
	FEMA
	
	

	MAJ
	Hudson
	Calvin
	249th EN BN
	S-3
	

	Mr.
	Hunter
	Michael 
	249th EN BN
	Loan Program Director
	

	Mr.
	Hurdle
	Jack
	USACE
	ESF #3 Cadre
	

	Mr.
	Irwin
	William
	USACE - HQ
	Chief, CEM
	

	Mr.
	Jeffords
	Jim
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Appendix E: Acronyms List
AAR – After Action Report

ACI – Advanced Contract Initiative
AO – Action Officer

APO – Accountable Property Officer

ARC – American Red Cross

ARF – Assistance Request Form 

ATL – Assistant Team Leader

BDT – Base Development Team

BOR – Bureau of Reclamation

CDRG – Catastrophic Disaster Response Group

CEERP – Corps of Engineers Emergency Response Portal
CERCLA – Comprehensive Environmental Response, Compensation, and Liability Act 

CI/KR – Critical Infrastructure and Key Resources

COA – Course of Action

COD – Common Operating Database

COE – Corps of Engineers

CoP – Community of Practice

COP – Common Operating Picture

CORE – Cadre of Response Employees

COTR – Contracting Representative

CMT – Crisis Management Team

CONOP – Concept of Operations

CPF – Critical Public Facilities

CR – Continuing Resolution

CUSEC - Central U.S. Earthquake Consortium

DC – Distribution Center

DCO – Defense Coordinating Officer 

DHS – Department of Homeland Security

DHS-IP – Department of Homeland Security, Infrastructure and Protection

DHS/OIP – Department of Homeland Security, Office of Infrastructure and Protection

DNR – Department of Natural Resources 

DoD – Department of Defense

DOE – Department of Energy

DOI – Department of Interior

DOMS – Director of Military Support

DOT – Department of Transportation

DRF – Disaster Relief Fund

DRG – Disaster Response Group

DTOS – Deployable Tactical Operations System

EEI – Essential Elements of Information

EEO – Equal Employment Opportunity

EIS – Environmental Impact Statement

EM – Emergency Manager or Emergency Management

EMAC – Emergency Management Assistance Compact

EMIMS – Emergency Management Information Management System

EOC – Emergency Operation Center

EPA – Environmental Protection Agency

ER – Engineer Regulation

ERT – Emergency Response Team

ERT-N – Emergency Response Team, National

ESF – Emergency Support Function

ESFLG – Emergency Support Function Leaders Group

EWP – Emergency Watershed Protection

EXSUM – Executive Summary

FCO – Federal Coordinating Officer

FEMA – Federal Emergency Management Agency

FOC – Full Operational Capability

FOSA – Federal Operations Staging Area

FRPCC – Federal Radiological Preparedness Coordinating Committee

F&W – Fish and Wildlife

FWLS – Fish and Wildlife Service

GAP – Gap Analysis Program

GIS – Geographical Information System

GSA – General Services Administration

HHS – Health and Human Services

HLT – Hurricane Liaison Team

HQ - Headquarters

HQUSACE – Headquarters, United States Army Corps of Engineers

HR – Human Resources

HSC – Homeland Security Council

HSIN – Homeland Security Information Network

HSPD – Homeland Security Presidential Directive

HUD – Housing and Urban Development

I&A – Information and Analysis

IAA – Inter-Agency Agreement

IAAT – Independent Assessment and Assistance Team

IAP – Interagency Planning

IA-TAC – Individual Assistance – Technical Assistance Contracting

ICAL – Infrastructure Capability List

ICP –Information Collection Plan

ICS – Incident Command System

IMAT – Incident Management Assessment Team

IMPT – Incident Management Planning Team

IOC – Initial Operating Capability

JDOMS – Joint Director of Military Support

JFO – Joint Field Office

KW – Kilowatt

LMD – Logistics Management Directorate or Division 

LNO – Liaison Officer

MA – Mission Assignment

MAC – Mission Assignment Coordinator

MERS – Mobile Emergency Response System

MCC – Movement Coordination Center

MIPR – Military Inter-departmental Purchase Request

MOA – Memorandum of Agreement

NCP – National Contingency Plan

NEOC – National Emergency Operations Center (became NRCC under the NRP)

NG – National Guard

NGB – National Guard Bureau

NGO – Non-Governmental Organization

NHC – National Hurricane Center

NICC – National Infrastructure Coordinating Center

NIMS – National Incident Management System

NMFS – National Marine Fishery Service

NOAA – National Oceanographic and Atmospheric Administration

NOC – National Operations Center (under DHS)

NORTHCOM – Northern Command

NPES – National Planning and Execution System

NSSE – National Special Security Events

NRCC – National Response Coordination Center

NRCS – Natural Resources Conservation Service

NRF – National Response Framework (the NRP becomes the NRF)

NRP – National Response Plan

OFA – Other Federal Agencies

OHS – Office of Homeland Security (Structure within USACE)

OPLAN – Operations Plan

OPORD – Operations Order

PAO – Public Affairs Officer

PDT – Project Delivery Team

PIO – Public Information Officer

PFO – Principal Federal Official

POC – Point of Contact

POD – Point of Distribution

POTUS – President of the United States

PRT – Planning and Response Team

PSMA – Pre-scripted Mission Assignment

QA – Quality Assurance

QC – Quality Control

RAP – Remedial Action Program

RFA – Request for Action

RFI – Request for Information

RISC – Regional Interagency Steering Committee

ROE – Right-of-Entry

RRCC – Regional Response Coordination Center

RSC – Readiness Support Center (USACE organization)

RS/GIS – Remote Sensing/Geographical Information System

SES – Senior Executive Service

SSA – Sector Specific Agencies

SBU – Sensitive But Unclassified

SITREP – Situation Report

SLS – Senior Leaders Seminar

SME – Subject Matter Expert

SOP – Standard Operating Procedure

SOW – Statement of Work

SPOTREP – Spot Report

SUPSAL – Supervisor of Salvage (USCG entity)

SWO – Staff Watch Officer

TAV – Total Asset Visibility

TF – Task Force

TL – Team Leader

TLC – Territory Logistics Center

TTX – Table Top Exercise

UOC – United States Army Corps of Engineers Operations Center

USACE – United States Army Corps of Engineers

USCG – United States Coast Guard

US&R – Urban Search and Rescue

USFWS – United States Fish and Wildlife Service

VTC – Video Teleconference

WG – Work Group
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Key comment from MG Riley, Director, Civil Works, Headquarters, USACE to set the tone for the workshop:





“Let us raise a standard to which the wise and honest can repair.” – George Washington. 
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RAP Focus Areas

Calendar Year 2008

D     J      F       M       A      M      J      J      A      S      O      N      D        

Interagency Operational Planning Process

Interagency Planning Framework Paper

Streamline Permitting Process (Debris Mission)

Schedule Workshop to Redefine 2008 Hurricane CONOP

Schedule Workshop to Develop Planning Doctrine and Policy

IAA to Secure USACE Support to FEMA IA-TAC

07

Develop Critical Facilities Lists w/States and FEMA Regions

Standardize Definition of Critical Facilities

Standardize Terminology for Debris



FEMA Generator Inventory to USACE

New ACI Power Contract

Test Concepts at SLS

Power Mission Exercise Ft. Gillem

Develop USACE Contract/Contract Admin Strategy for ESF 6

USACE/FEMA Redefine Standard Power Pack

Update ENGLink Public Site

Refine GAP Process Procedures/Guidance

Develop GAP Database – FEMA Contract

Develop Guidance on FEMA Eligibility of Wet Debris

Draft SOP Debris Removal Outside of Federal Channels

Policy on Mass Ice Distribution

Standardize Source Document for Commodity Distribution

Enhance FEMA Generator Database 

Comprehensive National Commodity Outreach Program














