
	USACE/FEMA 2008 Remedial Action Program (RAP) Workshop December 2 – 4, 2008

	Tuesday – December 2, 2008

7:00-8:00         Registration of Participants
8:00-8:30         Welcome
                        Introductions
                        Agenda Review
                        Administrative/Logistical Details
                        Ground Rules
8:30-8:50         Opening Remarks
                        USACE:  MG Temple
                        FEMA:    Mr. Cannon/ Mr. Powers/ Mr. Garratt/Mr. Anderson

8:50 -9:00        MG Temple Award Presentation
                
9:00-9:15         Objectives & Executive Overview
                        Mr. Hecker
9:15-10:15       RAP Update:  Successes and Outstanding Challenges  
· Ice/Water/Commodities/Logistics
· Temporary Emergency Power  
· Temporary Roofing 

· Temporary Housing & Critical Public Facilities
· Debris 
10:15-10:30     Break
10:30-11:40     RAP Update:  Successes and Outstanding Challenges (continued)
· Critical Infrastructure Risk Management 
· Intergovernmental Operational Planning / Introduction 
· Gap Analysis Update 
· FEMA Demonstration Program/Logistics Capability Calculator
· Intergovernmental Operation Planning 
· Strategic Recovery Planning 
· National Hurricane Program 
11:40-11:45    Intro to Breakout Sessions
                        Charge to Breakout Groups
                        Breakout Assignments

11:45-1:00     Lunch and Transition to Breakout Groups
1:00-5:00       Breakout Sessions and Facilitators
· Intergovernmental Preparedness and Operational Planning  

· Response Organization: Roles and Responsibilities

· Mission Assignment Process
· Critical Temporary Power Restoration  
· Commodities and Logistics
· Critical Infrastructure Assessment and Restoration
· Temporary Housing and Roofing
· Flood Risk Management 


Wednesday – December 3, 2007  
 8:00-8:10        Agenda Review (Plenary) 

 8:10-8:20        Executive Remarks – MG Temple   
 8:20-8:30        Transition back to Breakout Sessions  
 8:30-2:40        Breakout Sessions (Break times/lunch TBD) 

 8:30-10:00      Senior Leader Planning Session – (By invitation only)
 2:40-2:50        Transition to State Perspective Panel VTC

 2:50-5:00        State Perspectives Panel VTC 


Thursday – December 4, 2007  
8:00-8:15        Plenary:  Day’s Agenda Review 
8:15-11:00      Outbriefs  
                           Name Leads for Actions
                           Q & A’s
                           Next Steps 

11:00-11:30    Senior Leader Final Comments
11:30              Wrap-Up/Workshop Adjournment
1:00-4:00        DEM Meeting       


