



OVERVIEW
2008 USACE/FEMA Intergovernmental                                                            Action Program (RAP) Workshop                                                       December 2-4, 2008

Location:  
The 2008 USACE/FEMA Intergovernmental RAP Workshop is a 3-day event to be conducted at the Orlando Airport Marriott, 7499 Augusta National Drive, Orlando, FL 32822, Phone 1-407-851-9000, Toll-free: 1-800-380-6751.   

· A limited number of rooms are available on a “first-come, first-serve” basis, under a block named “USACE/FEMA RAP” at a government rate of $99 + tax.  Deadline for reservations under this block is 8 November 2008.
· Attendance is “By Invitation Only”

Agenda 

· December 1, 2008:  

· Planning Session/Dry Run (Participants will be notified separately) 10AM – 5:00PM 

· December 2-4, 2008:  All Invitees
· Joint intergovernmental RAP sessions will commence on December 2, 2008 at 8:00AM and conclude on December 4, 2008 at 11:30AM. 
· Agency Senior Leader Meeting for SLS will be held from 1:00PM – 3:00PM by invitation only.  

· December 5, 2008:  

· RAP Documentation PDT Meeting  (PDT Members only)  8:00am-11:00am for documentation closeout as necessary.
On-Site Registration:  Registration will be conducted on December 2, from 7:00 to 8:00AM outside the General Session Room  

Dress Code:  Military: ACUs, Civilians: Business Casual 

Goal:  Determine USACE/FEMA Intergovernmental RAP Courses of Action required to achieve optimal readiness to respond to future contingencies and enact a lifecycle RAP process in collaboration with our partners and customers. 

Outcome:  A coordinated USACE/FEMA Intergovernmental RAP Plan of Action with established priorities, assigned leads, timeline for progress reports to senior leadership, and a clear metric for task completion. 

Objectives:
1. Establish status of key national/intergovernmental planning and preparedness initiatives/actions developed prior to and during the past year in terms of successes and shortfalls and evaluate progress.     Desired End State:  2009 Readiness Snapshot 

2. Determine priorities for intergovernmental remedial actions required to build and/or enhance existing capabilities to respond to major disasters.    Desired End State:  Intergovernmental RAP Plan of Action.

3. Determine where policy or doctrinal adjustments are required to improve federal readiness and mission execution.    Desired End State:  Framework for 2009 Senior Leaders’ Seminar.   
Key Focus Areas will include:  1) Operational Planning Processes (Intergovernmental Preparedness); 2) Response Organization Roles and Responsibilities; 3) Mission Assignment Process; 4) Restoration of Power to Critical Facilities; 5) Commodities/Ice/Water/Logistics; 6) Critical Infrastructure Assessment and Restoration; 7) Temporary Housing/Roofing; and 8)  Flood Risk Management
Workshop Website:  Workshop details will be posted to the USACE RAP website at https://eportal.usace.army.mil/sites/RSC/cerap/Pages/default.aspx
Participants:  Key participants will include, but not be limited to, USACE, DHS/FEMA, Other Federal Agencies, State and locals
