APPENDIX D 
TEMPORARY HOUSING/CPF 
STANDARD OPERATING PROCEDURES
WORK FLOW DIAGRAMS





MPT consisting of FEMA, State and Corps develop mission operation plan for defining responsibilities and expectations including maintenance responsibilities








When the site is ready for installation of a THU, contractor picks up the trailer at staging area and delivers to site.





If feasible





Contractor completes checklist





Fails





Corps





FEMA











THU is turned over to FEMA for lease to applicant. (Corps may be tasked to complete lease in)








Pass





Pass





QA contacts FEMA field rep and together completes the RFO checklist.





Fails





QA provides checklist to contractor





Contractor installs THU to specifications.  When completed informs Corps QA for inspection.





Issue work order to contractor.  Contractor applies for permits and begins making any repairs needed to the park in order to meet the code requirements.





FEMA negotiates lease with property owner.  If lease is signed, work order is prepared to haul/install.








If owner has space available and is willing to sign lease, housing PRT personnel perform an assessment.  Owner signs ROE if required for debris removal.





Housing PRT personnel develops a list from various sources and contacts commercial parks and inquires about availability and possible lease.





Mission Tasker to conduct recon of available commercial parks in designated counties.








Temporary Housing Workflow


Commercial Sites





FEMA approves individual request and provides Site Inspection Request Form.








FEMA, State and Corps develop mission operation plan for defining responsibilities and expectations including maintenance responsibilities








Contractor completes punchlist.





Fails





Corps





FEMA





Short term O&M conducted on THU. (FEMA or Corps)











Pass





Pass





QA contacts FEMA field rep and together completes the RFO checklist.





Fails





Government provides punchlist to contractor.





Contractor installs THU to specifications.  When completed informs government representative for inspection.





Issue work order to contractor.  Contractor picks up THU’s at staging area and delivers to site.





FEMA approves work and issues a work order.








Site plan is prepared indicating utilities and layout of THU’s.  Owner signs ROE.





Feasible





Not Feasible





Conducts site inspection.





Individual requests assistance from FEMA for housing.











Temporary Housing Workflow


Private Sites





Site restoration.





Conduct RFO inspections of units as directed by FEMA.





Haul and Install units as directed by FEMA. 





MPT consisting of FEMA, State and Corps develop mission operation plan/MOU for defining responsibilities and expectations. Including maintenance responsibilities





FEMA provides mission tasker to initiate design and environmental assessments on selected group site.








Long term O&M.





IA-TAC Contractor





FEMA leases in applicants into community site.





Complete construction and notify FEMA.





Corps obtains permits, develops and awards contract.  Contractor is given NTP to construct community site.





FEMA obtains lease and issues mission tasker to construct site.





Complete design and environmental documentation.  





Perform site design, environmental assessment, and cost estimate.  





ROE obtained for site surveys.





FEMA determines which sites will proceed based on county need and begins to work with land owner to obtain lease.





Corps





FEMA





Housing team members conduct site visits, coordinates with FEMA/Counties. Recommended sites provided to FEMA.





Mission Tasker to conduct recon potential community site.





Temporary Housing Workflow


Community Sites














Site Restoration





Conduct RFO inspections of units.








MPT consisting of FEMA, State and Corps develop mission operation plan/MOU for defining responsibilities and expectations.








Long term O&M





Leases in of Applicants.





Contractor obtains permits, performs site work and installs units.





Complete design and environmental documentation and task contractor to construct.  





Perform site design, environmental assessment, and cost estimate.  





ROE obtained for site surveys.





Approval of sites and establishes priorities





Corps





FEMA





Housing/CPF PRT conduct site visit; coordinates with FEMA and applicant and provide recommendations to FEMA.





Mission Tasker to evaluate Critical Public Facilities requirements





Critical Public Facilities Workflow Diagram

















Conducts Long Term O&M. 








Short term O&M conducted on THU. (FEMA or Corps)











IA-TAC Contractor performs site restoration





THU is turned over to FEMA for lease to applicant. (Corps may be tasked to complete lease in)














Conducts Long Term O&M. 








Short term O&M. (FEMA or Corps)











IA-TAC Contractor performs short term  O&M





IA-TAC Contractor completes construction, installs units, RFO’s





IA-TAC Contractor obtains permits and construct site





Corps, FEMA DHOPS, State, GSA, and FEMA reviews design.





IA-TAC Contractor performs design





IA-TAC Contractor obtains ROE





Sites identified and recommended sites.





MPT consisting of FEMA, State and Corps develop mission operation plan/MOU for defining responsibilities and expectations.





FEMA completes environmental, GSA completes lease, FEMA issues NTP for construction








Corps provides QA during construction





Corps performs environmental assessment  





Corps





FEMA





Corps, FEMA DHOPS, State, GSA, and FEMA Environmental review sites and recommend Contractor proceed to environmental review, design, and leasing.





Mission Tasker to conduct recon of potential THU  site.





Temporary Housing Workflow


Technical Assistance for IA-TAC Support








