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1. The following is a listing of positions necessary for a fully deployable Housing PRT and a brief description of duties.  Additional personnel may be necessary contingent upon the scope of the Mission assignment.  Each team should be two deep in each position and capable of rotating personnel as necessary to complete the mission.  All assigned PRT members are encouraged to participate in on-line training opportunities and other training made available.  PRT team members should be prepared for immediate deployment upon notification of activation.  Deployment taskers will be processed through ENGLink and funding for anticipated travel, per-diem and salaries provided by the supported District/Division. 

a. Subject Matter Expert (SME):  Subject Matter Experts are not necessarily members of a specific PRT but rather a national cadre of personnel available to assist PRTs, as necessary.  They are fully knowledgeable and experienced in all matters related to the housing mission.  SMEs must be experienced from prior deployments and certified through appropriate training.  During preparedness phase, SMEs assists lead division in maintaining Mission Guides, SOPs, and related documentation.  Also assists lead division and USACE Readiness Support Center (RSC) develop annual training program of instruction.  During Activation Phase, initially deploys as a member of the Emergency Support Function (ESF) #3 Management Team to serve on any one of several teams located at various FEMA operational locations: the Emergency Response Team, Advance (ERT-A) at the state EOC; to the National Resource Coordination Center (NRCC); or the Regional Resource Coordination Center (RRCC). While at a FEMA operational location, they serve as a member of the ESF #3 Team Leader’s staff and assist in mission analysis, in developing mission assignments and through their in-depth knowledge, advising on potential obstacles and necessary state and local coordination. The SME will also deploy to support the Supported Command or the responding PRT, to assist in developing methods, using best practices to accomplish the mission. The SME may be required to support FEMA Disaster IA Branch Chief or designee at the JFO. During the execution phase, uses their in-depth knowledge to: assist in changes to mission assignments; coordination with federal, state and local agencies; assist responding organization anticipate changes to execution procedures.
b. Action Officer (AO) at JFO:  During Preparedness Phase attends training as required. During Activation Phase deploys as directed by the District EM.  During Execution continues to coordinate administration for the deployed team.  Serves on the ESF #3 Management Team as an ESF #3 TL’s staff member to interface with FEMA, state and other agency counterparts to develop/coordinate new and ongoing mission requirements.  Develops mission taskers based on FEMA’s direction and transmits these taskers to the following USACE elements: Supported Division, Responding Organization, and Mission Manager.  During Mission Transition and Closeout Phase coordinates team’s release from FEMA and responding organization and ensures all mission files at the JFO are organized and provided to the ESF #3 ATL. 
c. Mission Manager (MM) at RFO:  During Preparedness Phase attends training as required. During Activation Phase deploys as directed by the District EM.  During Execution and Mission Transition and Closeout Phases, serves as the project manager for the mission. The Responding Organization should consider this person as an Assistant Operations Officer for the specific mission.  The MM locates with the responding organization at the RFO.  Primary function is mission execution, however, supports responding organization in developing commander’s briefings when it does not interfere with mission execution. Oversees actions of team members located at the responding organization.
d. Mission Specialist (MS) at RFO: During Preparedness Phase attends training as required. During Activation Phase deploys as directed by District EM.  During Execution and Mission Transition and Closeout Phases, serves as the mission data administrator.  Primary function is mission execution, however, supports responding organization in developing commander’s briefings when it does not interfere with mission execution.  Monitors mission progress and funding and assist Mission Manager as necessary.

e. Contract Specialist (CS) at RFO (or may be provided through reach-back from Supported District):  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution and Mission Transition and Closeout Phases, serves as the interface with the contractor to give official direction to the contractor.  Primary function is contract administration and advice to the MM or Commander on all matters related to mission contracts.
f. Real Estate Specialist at RFO:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution and Mission Transition and Closeout Phases, works with FEMA, State and Local officials on all matters as required to identify and obtain necessary real estate for construction of Emergency Group sites and ensures completion of all Rights-of-Entry associated with the placement of housing units on private sites.  Assists FEMA/GSA in preparation of lease documents to be signed by FEMA/GSA officials.
g. NEPA Compliance Specialist at RFO:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution Phase works with FEMA, State and Local officials on all matters as required to comply with NEPA requirements and prepare EA documentation.  EA documents are signed by FEMA.  Duties include site assessments and appropriate environmental documentation. 
h. Site Engineer at RFO: During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution Phase, works with FEMA, State and Local officials on all matters as required to design and construct temporary housing facilities.  As the lead member of the design group, must be an experienced design engineer.  Reports to Mission Manager.

i. Sanitary Engineer at RFO:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution Phase works with design team to assess and modify sanitary systems as required for the installation of housing units on private, commercial and/or group parks.  The sanitary engineer assures compliance with all applicable building codes and regulations.

j. Electrical Engineer (EE) at RFO:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution Phase works with design team to assess and modify electrical  systems as required for the installation of housing units on private, commercial and/or group parks.  The electrical engineer assures compliance with all applicable electrical codes and regulations. The electrical engineer is also responsible to coordinate with any and all utility providers for a given area. An electrical technician may be utilized in conjunction with an EE through reachback.
k. Cost Engineer at RFO:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution phase, develops preliminary cost estimates for budgetary purposes and contract cost estimates for all contract actions.  
l. Area Engineer at Field Office:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution and Mission Transition and Closeout Phases, oversees and supervises multiple resident engineers when multiple field offices are established.  It is preferred that the Area Engineer have ACO authority.  Area Engineer reports directly to Mission Manager.

m. Resident Engineer at Field Office:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution and Mission Transition and Closeout Phases, oversees work of construction contractor and serves as COR for the contract.  The Resident Engineer reports to Area Engineer and/or Mission Manager as appropriate.

n. Quality Assurance Supervisor at Field Office:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.   During Execution phase, organizes, supervises, and trains as necessary all QA inspectors.   The QA Supervisor reports directly to resident engineer or mission manager contingent on scope of mission.

o. Quality Assurance Inspectors at Field Office:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution phase, monitors contractor work on a daily basis.  QA has no authority to direct the contractor but reports any construction concerns to the resident engineer and/or QA supervisor.  The QA receives training and assignments from the QA supervisor. 
p. Data-Base Manager at RFO:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During execution phase, develops and maintains reports and spreadsheets that may develop into data-bases for mission execution dependent on mission size and scope.  Provides input for upward reporting to Mission Manager.  Contingent upon scope of mission position may be combined with Administrative Assistant position.

q. Administrative Assistant at RFO:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution phase provides administrative support to all deployed PRT personnel including matters related to timekeeping, travel, filing and other related duties.  Contingent upon scope of mission may also be assigned data-base manager responsibilities. 
r. CADD Specialist at RFO:  During Preparedness Phase attends training as required.  During Activation Phase deploys as directed by District EM.  During Execution phase, provides mapping and GIS data in support of site identification and visual progress reports.  Assist design team in preparation of design drawings and identification of floodplain limits.

