[image: image1.wmf] 

USACE Disaster Operations

Emergency Support Function #3
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Emergency Support Function #3 – Public Works and Engineering

Under the National Response Plan, the U.S. Army Corps of Engineers (USACE) is assigned as the Coordinator for ESF#3, “Public Works and Engineering” and during disasters; the USACE is the Primary Agency for response activities, such as ice, water and temporary power.  FEMA is the Primary Agency for ESF#3 recovery activities and can assign USACE missions to assist in the execution of recovery missions, to include debris management. There are also a number of Support Agencies that ESF#3 can draw upon for assistance.  
Typical ESF#3 assistance provided by USACE includes the following:

· Needs Assessments:  Participation in damage/needs assessments.

· Temporary Power:  Provision of emergency power to public facilities.
· Ice and Water:  Management and emergency contracting to support public health and safety, such as providing potable water and ice.
· Debris Management:  Emergency debris clearance and removal and disposal management of debris from public property.

· Emergency Infrastructure Assessments:  Assessments of damaged streets, bridges, ports, waterways, airfields and other facilities necessary for emergency access to disaster victims.
· Critical Public Facility Restorations: Emergency restoration of critical public facilities (including temporary restoration of water supplies and wastewater treatment systems).

· Demolition / Structural Stabilization:  Emergency demolition or stabilization of damaged structures and facilities.

· Technical Assistance:  Technical assistance including inspection of private residential structures and commercial structures.
Support to other ESF’s:  USACE also supports other ESFs.  For example, USACE can be tasked to provided Temporary Housing and Temporary Roofing support to ESF#6 Mass Care, Housing and Human Services.
Teams and Tools for ESF#3 Support
USACE organizes and manages resources through a national strategy, aligning the readiness community into a national team that shares planning responsibilities and response capabilities.  A number of teams and resources are available under this strategy to assist in the execution of ESF#3 missions.
Planning Response Teams:  Central to the national strategy for ESF#3 support are the USACE Planning and Response Teams (PRTs).  Each of the Corps’ 41 districts has established a PRT dedicated to one of the seven emergency response tasks for which the Corps is responsible: ice, water, emergency power, debris removal, temporary housing, temporary roofing, and structural safety assessment.  With several teams available for each task area, the Corps can tailor its response to the specific emergency.  
Advanced Contract Initiative:  Providing added depth to the Corps’ ability to respond quickly and effectively is the Advanced Contracting Initiative, in which the Corps contracts in advance for major USACE missions.

Deployable Tactical Operating System:  The USACE Deployable Tactical Operating System (DTOS)—which includes twenty strategically-located, state-of-the-art, mobile command, control, and communications (C3) units, provides the platform for operations and communications in the disaster environment.  DTOS mobile units are self-sustaining, generator-powered vehicles and trailers positioned to deploy within 18 hours to most areas of the country.
Field and Mission Guides:  USACE has developed an ESF#3 Field Guide and Mission Guides for each of the major ESF#3 missions.  These guides not only assist USACE in the execution of ESF#3 missions, but are also provided to the intergovernmental community to build state and local capabilities for disaster management.

Readiness Support Center:  The Readiness Support Center develops and oversees training, exercises and workshops, oversees the evaluation and corrective action program and is responsible for maintaining and improving ENGLink (the USACE Automated Information System for disaster management). 

ESF#3 Team Leaders, Assistant Team Leaders and Subject Matter Experts:  USACE maintains a credentialed cadre of team leaders, assistant team leaders and subject matter experts that are trained and ready to deploy to help facilitate USACE ESF#3 support to DHS/FEMA.  
Pre-Scripted Mission Assignments:  USACE and DHS/FEMA have agreed upon a set of “pre-scripted mission assignments” (PSMAs) that can be modified to fit the disaster situation.  These PSMAs allow for the rapid deployment of teams and resources and save time during disaster operations. 
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