Logistics Planning and Response Team
The USACE Logistics Activity (ULA) will be responsible to support any of the required logistics missions (Organizational Support, Logistics Subject Matter Experts [SME]) during emergency operations. Like other functional teams, Logistics Planning and Response Teams (LPRT) will be placed on a rotational list maintained in ENGLink identifying the order in which each team will be deployed. Once an LPRT has returned from deployment it will be moved to the bottom of the list for the next deployment. The LPRT is a national asset and must be requested through the UOC.
· When an emergency occurs, the supported District will decide if an LPRT is required. If an LPRT is required, the team at the top of the rotational list will be alerted, activated, and deployed. Initial support for the emergency will be provided by local logistics personnel until relieved by the LPRT.

· The LPRT is under the operational control of the supported impacted District or Recovery Field Office (RFO) unless otherwise directed by the supported District. 

· The LPRT will normally deploy as a team to the Reception, Staging, Onward Movement, and Integration (RSOI) point or supported District and perform specific assigned missions and will normally not be separated. Each team is scalable from 2-5 personnel, including 1 Logistics Team Leader and can be adjusted based on the mission requirements. Team composition is dependent on the type, size and scale of the event. 

· Upon activation of the ESF #3 Support Team:  the LPRT will initially provide 2 team members for the Support Cell.  If the ESF #3 ST Advance Team is deployed, an additional 2 team members will be required to deploy.  A 5th team member may be required if the ESF #3 ST Main Team is utilized to assist in the establishment of an RFO.
· At all times, members of the LPRT will coordinate with the Logistics Team Leader to ensure they are knowledgeable about current duty assignments and operations.
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*5 Personnel = base LPRT, but can be scaled or more than 1 team deployed
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