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Contaminated Debris Management Mission Overview
HQ USACE, Office of Homeland Security, has been developing its role, responsibility, and func-
tion within the National Response Plan through many coordinated efforts since February, 2003.  
As the result of those efforts, USACE now has responsibilities for contaminated debris manage-
ment under Emergency Support Function (ESF) #3.  This information document is provided to 
clarify the scope of contaminated debris management and communicate infrastructure changes 
for mission execution.  

Scope of Contaminated Debris Management

The following table describes contaminated debris actions that USACE, in coordination with 
FEMA, US EPA, US DOE and other federal agencies, may perform under National Response 
Plan execution.  

Table 1. ESF #3 Contaminated Debris ManagementScope
PHASE ACTIVITIES
Early Waste Debris Management pursuant to life-saving opera-

tions
• Structural Evaluations
• Hot Spot Removal (dose reductions)
• Debris Removal
• Temporary Storage
*USACE is primarily responsible for these functions.  
However, the EPA may commence with these activities, 
if needed and in coordination with USACE, due to their 
on-site presence and lack thereof from USACE.  The EPA 
self-deploys for such incidents.  

Early Contaminant Control Measures (e.g. dust suppression) 
inside “debris zone”

Early Debris/waste management planning, including provision of 
temporary storage

Early Structural integrity and stabilization, including demolition 
as appropriate

Intermediate Structural stabilization of damaged structures/ infrastructure
Intermediate Stabilization of debris/material within debris zone and that 

USACE manages as part of its ESF #3 Functions
Intermediate Emergency restoration of functionality and capacity of criti-

cal infrastructure (e.g. water, roadways, temporary power, 
temporary housing)

Intermediate Building demolition (damaged or unstable structures)
Intermediate\Late Phase Waste/debris temporary storage, segregation, character-

ization, treatment, classification, packaging, manifesting, 
transportation, and final disposition
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Preparedness

To prepare for mission execution, USACE is developing three Contaminated Debris Planning 
and Response Teams (PRT).  Though the three teams would be based out of the Omaha, Louis-
ville, and Mobile Districts, personnel from other districts could be part of each team.  

Personnel with cost reimbursable contracting experiences on emergency and\or time-sensitive 
environmental actions are desired.  Personnel with experience and abilities in the following ar-
eas will be solicited for the teams.

• Competent technical, regulatory, health and safety, and contract administration knowledge for 
execution of cost-reimbursable contracting

• Field-tested personnel in time-sensitive environmental work
• Highly effective management and communication skills
• Decision-making experience in cost reimbursable contract administration
• Understand risks and how to manage them
• Understand macro and micro environmental industry processes, procedures, requirements, 

etc.
• Capable of developing site-specific strategies in real time
• Trained and certified as a Contracting Officer Representative
• Ability to maintain scientific defensibility for the work through rigorous documentation and 

effective communication
• Maintain cost-effectiveness, compliancy, and timeliness of planning and execution of work
• Capable of developing practical approaches to problem solving
• Willing to deploy for unexpected and extended travel
• Maintain reporting requirements

The Contaminated Debris PRT will be configured with personnel to perform the following:
• ESF #3 Team Leader    TL
• NRCC LNO Representative                       NRCC LNO
• Subject Matter Expert    SME
•  ESF #3 Action Officer    AO
• Area Engineer\Mission Manager   AE\MM
• Resident Engineer     RE
• Mission Specialist     MS
• Data Manager      DBS
• Environmental Engineer    EE
• Debris Characterization Specialist            DCS
• Regulatory Specialist                                 Reg Spec
• Transportation and Disposal Specialist     T&D
• QA Specialist     QA
• Realty Specialist     RS
• NEPA Specialist     NEPA
• Contract Specialist                                     CS
• GIS                               GIS

USACE will support requests and/or mission assignments for contaminated debris management 
by leveraging the Rapid Response Team/contract capabilities in Omaha, current environmental 
contracts where feasible, and a select specialized cadre of experienced personnel to include 
select Debris PRT Team members and SME’s.  Questions may directed to Tim Gouger, (C) 
402.960.5371/(C) 402.216.4252 or Allen Morse 202.439.1043.
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