	ESF #3 Support Team (ESF #3 ST)

	Deployment Phases:  Support Cell; Advance Team; and Main Team

	Team Position
	Support Cell
	Advance Team
	Main Team
	Total

	Team Coordinator
	1
	
	
	1

	Assistant Team Coordinator
	
	1
	
	1

	RFO Chief of Staff*
	
	1
	
	1

	Operations Section Chief*
	
	1
	
	1

	Emergency Manager*
	1
	
	1
	2

	Logistics Section
	2
	2
	1
	5

	Planning/Reports
	
	1
	1
	2

	Real Estate
	
	1
	1
	2

	Contracting
	
	1
	1
	2

	Internal Review
	
	
	1
	1

	Office of Counsel
	
	
	1
	1

	Safety
	
	1
	
	1

	Security
	
	
	1
	1

	Human Resources
	
	1
	
	1

	Finance (CEFMS/P2) 
	1
	
	1
	2

	Administrative Support
	
	1
	
	1

	ENGLink Specialist
	1
	
	1
	2

	Information Management & GIS
	
	2
	1
	3

	TOTAL
	6
	13
	11
	30




ESF #3 Support Team

Purpose:  The ESF #3 Support Team’s (ESF #3 ST) purpose is to provide immediate and experienced assistance to a supported district in performing management and operation requirements resulting from one or more advance notice or non-notice events.  The ESF #3 ST can provide the local commander assistance with experienced and event seasoned personnel to “jump-start” the response effort with augmentation of leadership and technical staff; initially in RM, RSOI and EOC activities and/or to serve as an advance team in establishing a Division Forward Office (DFO) or Recovery Field Office (RFO).  The ESF #3 ST shall provide appropriate personnel to support the local EOC operations, provide RSOI support, staff the leadership and technical/functional roles to support PRTs, manage volunteer and tasked responders to support each mission, and augment the establishment of a RFO.  The intent is for the supported district to provide replacements from within their organic resources to allow the ESF #3 ST resources to return to home station as soon as practical, generally within 7-21 days  but routinely within 30 days. 
Structure:  Five (NAD, NWD, MVD, LRD, SPD) Major Subordinate Commands (MSC) will maintain a team composed of experienced and event seasoned functional and operational elements.  The team can be deployed in three separate stages (Support Cell, Advance Team, or Main Team) or an impacted district can request by individual functional or operational elements to supplement limited district capabilities due to existing staffing shortages.

Staffing:  The initial Support Cell stage consists of 6 team members.  The Advance Team stage adds an additional 13 team members and the full deployment of the Main Team brings on an additional 11 team members for a grand total of 30 team members.

Deployment:  The ESF #3 ST will deploy on a rotational basis.  The impacted MSC has the option of using its own organic ESF #3 ST or can request the deployment of the next team on the Rotation List maintained in ENGLink.

Deployment Phases:  In an advance notice event, such as a hurricane, if a District requests the deployment of the ESF #3 ST, the Support Cell would deploy 2-3 days prior to landfall.  If supplemental resources are required, the Advance Team would deploy just prior to or shortly after landfall.  If USACE receives a Mission Assignment to establish an RFO, deployment of the Main Team would occur at that point, if requested by the impacted District.  In any event, the impacted District may request only those positions required to supplement their internal resources.     

Recommended ESF #3 Support Team Usage:  It is highly recommended that the impacted district stringently review their internal EM/EOC, RM, and Logistics capabilities to avoid overwhelming their existing district resources during initial response efforts.
Lead MSC:  North Atlantic Division, John Beldin-Quinones, (718) 765-7074

*Should come from affected district/division, but could be provided regionally.














