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APPENDIX 7-T-6

SAMPLE DIVING PLAN

1.   Operations.

a.  Company Safe Practices Diving Manual (attached).

b.  Date and location of proposed dive.

c.  Purpose of dive. ________________________________

 _____________________________________________________________

d.  Itemize elements of underwater work.____

________________________________________________________________

_________________________________________________________________

______________________________________________________________

________________________________________________________________

2.
Conditions in Diving Area.

a.  Water depth (maximum diving depth). ______________

b.  Maximum bottom time(s) for the dive(s). __________

c.  Visibility (average anticipated). _______________

d.  Water temperature range.

e.  Currents (maximum to be expected).

f.  Obstructions.  ____________________________________

g.  Other hazardous conditions known or suspected. (To

include hazardous marine organisms and operations.)

_______________________________________________________________

_________________________________________________________________

3.   Diving Techniques.

     a.  Type of dive (category).  __________________________

     b.  Special procedures (safety line(s), inspections, etc.)

_________________________________________________________________

_______________________________________________________________

4.   Equipment.

a. Wet suit or other protective clothing, if used.

  ___________________________________________________________

b. Diving platform.  ______________________________________

c. Main and alternate air supply. (To include copies of air

test certificates.)  __________________________________________

 d.  First aid kit. (To include oxygen resuscitation equipment.)  ___________________________________________________

e.  Special tools and equipment requirements.  ____________

_______________________________________________________________

________________________________________________________________

 f.  Other required equipment. (Stokes litter, backboard with flotation collar and lifting sling, diving flag, communications equipment, buoyancy compensators, etc.)  ______________________

________________________________________________________________

________________________________________________________________

5.  Personnel.  Names and duties of all dive team members, including the Diving Supervisor.  Attach documentation for each to include the following information:

_____________________________________________________________

______________________________________________________________

________________________________________________________________

______________________________________________________

a.  Current Medical certificates.

b.  Resumes.

 c.  Diving training experience and copies of CPR and First Aid training.

6.  Pre-Dive Conference.

a.  All divers will be given an operation briefing by the Diving Supervisor prior to start of operations and entering the water.

b.  Pre-dive check will be completed for each diver by the other divers and the Diving Supervisor.

    c.  Discussion of the Activity Hazard Analysis for the dive.

    d.  Emergency procedures (specify assigned responsibilities for each member of the dive team.)

7.  Emergency Management Plan.

    a.  First Aid qualified personnel at the dive location.

_________________________________________________________________

_________________________________________________________________

b.  Name, location, etc., of the nearest medical facility, hospital, etc., including telephone number, estimated mileage, and evacuation route from the dive location.  ________________

________________________________________________________________

________________________________________________________________

    c.  Name, location, etc., of the nearest recompression

facility.  __________________________________________________

d.  Nearest Coast Guard Station and telephone number for MEDIVAC.  __________________________________________________

8.  An Activity Hazard Analysis, to specifically include lock out/tag out procedures, safe clearance procedures, communication with adjacent work, handling differential pressures, hazards of flying after diving, etc.

9.  All Diving Plans will include the following statements:

a.  If for any reason the Diving Plan, as accepted, is altered in mission, depth, personnel, or equipment, the DDC shall be contacted in order that he may review any revision prior to actual operation.

b.  All diving activities will be accomplished in accordance with CESAJR 385-1-1, Appendix P; EM 385-1-1, Section 30; 29 CFR 1910, Subpart T; and the US Navy Diving Manual, Volume 1. Where differences in standards exist, the most stringent shall apply.

DIVING

ACTIVITY HAZARD ANALYSIS SAMPLE


POTENTIAL

ACTION IN


HAZARDS              MEANS OF PREVENTION           CASE        


Drowning
Adequate training, periodic drills
Administer


              in emergency procedures, utilize      CPR and get     

            
proper equipment and assure that
medical help



it is in good condition.. SCUBA
immediately.



divers wear buoyancy compensators,



competent tenders, standby diver,



appropriate craft, stages and



access. Support personnel wear



safety vest when applicable.


 Air            Good physical condition with no      Recompression

                         lung disorder.  Do not dive when      Embolism in 



experiencing pain in chest or
recompression

                         colds. Proper training in the         chamber by



physics and physiology involved       trained 



in diving, familiarity with           personnel.



equipment, breath normal when



diving. Emphasis shall always



be stressed on the possibility



of accidentally inflating buoy-



ancy compensators.


Decompression  Adhere to proper decompression
Restore


Sickness       tables, adequate sleep and rest,
breathing when


               no alcohol (after-effects).
necessary,


               Good physical condition. Proper
give oxygen to


               equipment for heavy-cold work.
patient, stop




bleeding when




present.


Hypoxia        Proper testing of air. Do not
Breathe


               use air that has been stored in
fresh air


               cylinders for long periods of
and/or oxygen

                         time.
immediately.


Carbon         Assure adequate air supply.
Diver should


Dioxide        Do not breathe excessively.
surface or be


Excess

 brought up




immediately




and provided




 with fresh

            

 air.

         POTENTIAL                                            ACTION IN

         HAZARDS                   MEANS OF PREVENTION           CASE           

         Carbon          Assure proper maintenance and/or
Same as C02


Monoxide       operation of air supply.
 excess.

         Excess

         Strangulation   Do not dive with obstructive         Surface the

                         objects in mouth, such as            diver and

                         dentures, gum, or tobacco.           relieve

                                                              the cause.

                                                              Remove

                                                              obstruction

                                                              with fingers

                                                              when

                                                              possible.

                                                              Encourage

                                                              coughing,

                                                              pound on,

                                                              back, and/or

                                                              hold inverted.

         Blowup        When using deep-sea gear,               Observe diver

                       assure proper adjustment                closely,

                       of air-control and exhaust              recompression

                       valves.  Wear all gear                  may be

                       appropriately.                          necessary.

         Squeeze       Be knowledgeable of the many            Various

                       types of squeeze, sinus,                treatments

                       lung, body mask, suit, etc.,            depending on

                       and always assure that                  type of  

                       equalization is possible.               squeeze

                                                               Refer to U.S.

                                                               Navy Diving

                                                               Manual.

Fouling or            Study dive area and            Standby or Entanglement

                       anticipate obstruction,        buddy diver

                       such as lines, cable snags,    assist.

                       etc., as much as possible.     Ditch SCUBA

                       Diver should always remember   equipment when

                       which side of an obstruction   necessary.  Give

                       he passes and return the       very careful attention

                       the same way.                  to time and depths

                                                      while diver is fouled,

                                                      to determine need for 

                                                      recompression. 

 Mechanical            Secure topside objects that    Administer


            may accidentally fall on       first aid or

POTENTIAL                                                        ACTION IN

HAZARDS                   MEANS OF PREVENTION                       CASE_____        

                       diver. Diver shall stay in     treatment as

                       direct communication with      required.

                       operator of hoisting equip-

                       ment used in connection with

                       diver.  Handle tools and 

                       equipment carefully, and

                       assure that Safe Clearance

                       Procedures, etc., are

                       established in writing for 

                       the specific application.

 Burns                 When welding and/or cutting     Procedures

                       under water, assure complete    are the same

                       protective dress.  All suit     as for non- 

                       components shall join in such   diving burns.

                       a manner to prevent the 

                       trapping of slag or molten

                       metal.

Overexertion           The diver should know           Provide help

or Exhaustion          his own limits and stay         in getting

                       within them.  Stop and          diver from

                       rest before becoming            water and

                       exhausted.  Maintain and        provide rest

                       use proper equipment.           and warmth.

 Electrocution         When welding or cutting,        Give artificial

                       diver should never be between   respiration and

                       ground and arc.  Assure that    medical assistance

                       underwater electrical light-    at once.

                       ing is properly insulted.

                       Assure that applicable Safe

                       Clearance Procedures, Lock

                       Out/Tag Out Procedures, etc.,

                       are established in writing

                       for the specific application.

 Hypothermia           Dress appropriately for under-   Keep diver in

                       water temperature.  Ascend at    warm area and

                       the first sign of discomfort.    feed warm liquids

                                                        until body temp-

                                                        erature becomes

                                                        normal.  Medical

                                                        Assistance may be

                                                        necessary.

 Currents              Check for leakage prior to       Reduce static

                       diving above or below gates,     head differential,

                       bulkheads, valves, etc., and     if possible.  Close

                       be assured that safe clear-      all gates, valves,

POTENTIAL                                                        ACTION IN

HAZARDS                   MEANS OF PREVENTION                       CASE_____        

                      ance procedures are in effect.   etc.  Begin rescue

                       Tether all divers.               operations.

 Marine Life           Examine diving area prior to     Exit water,

(Sharks,               diving.                          Call Game & Fish

 jellyfish,                                             Commission (Alli-

 alligators,                                            gators).  Have

 etc.)                                                  sting neutralizing

                                                        solution available

                                                        (for jellyfish).

 Adjacent Work         Establish communications         Administer

 (This must            between ongoing adjacent work    first aid or

 specifically          and the dive team.  Stop         treatment as 

 relate to the         adjacent work if at all          required.

 dive operation        possible for the duration of

 and be exact.)        the diving operation.  Assure

                       that communication procedures

                       are established in writing for

                       the specific application. 
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